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To Eliminate Waste in 
National Electrical Associations 
NE of the important lines of research undertaken 
by engineering associations within recent years 


_ has been the study of methods for eliminating waste in 


industry, conducted by the Federated American Engi- 
neering Societies last year. The task was one peculiarly 
suited to an organization representing the leading engi- 
neering societies because engineers are trained by long 
experience in the collection and study of statistics to 
secure economy of output in the undertakings in their 
charge. 

The consideration of methods to reduce waste by the 
Federated American Engineering Societies is mentioned 
in these columns again because of the very similar plan 
now being initiated by the Society for Electrical Devel- 
opment to eliminate waste or duplication in the activi- 
ties of the various national electrical associations. Such 
an effort is a very desirable one. Americans are often 
spoken of by European observers as a nation of “join- 
ers.” There are in this country innumerable national 
and sectional organizations of people engaged in the 
same trade or profession; of people with the same in- 
terests in educational, literary, religious and social life; 
of people living in one city who have been born or 
reared in some other part of the country, people whose 
ancestors fought in the same early war, people with the 
same surnames, people with the same physical or cor- 
poreal attributes, such as fat men’s clubs and bald 
men’s clubs. 

Associations and societies in engineering and its 
allied lines of business have grown up in somewhat the 
same way. Perhaps two or three men who believed that 
mutual benefit would be obtained by the association 
of themselves and others with the same idea or ideals 
have formed an association. With these heterogeneous 
beginnings, there is no doubt that without co-ordination 
of purpose there must be considerable overlapping, and 
there are probably instances of lack of efficiency even 
where actual overlapping does not exist.. As each 
society has been largely a law unto itself, feeling no 
responsibility except to its own members, it is almost 
inevitable that such a condition of affairs should exist. 
If so, it is logical that the national engineering societies, 
and especially the electrical societies, should take the 
lead in effecting a reform. 

While each society or association has its own pur- 
poses, there is a common purpose to all, namely, to 
advance the interests of its members in the most eco- 
nomical way, by legitimate means, so that any steps 
toward the elimination of waste in the work of these 
associations should be welcomed. Another and added 
reason is that in a sense each organization is acting in 
a trust relation to its members. The acceptance from 
them of dues is equivalent to an agreement by the 
society that these dues will be spent in the way most 
efficiently to carry out the purposes of the organization 


and for no other purpose. Here is an additional reason 
for such a co-operative study. 

The representatives for this undertaking appointed 
by the executive committee of the Society for Electrical 
Development are men of extended experience in elec- 
trical as well as in association work, and good results 
may be expected from their mission if the other national 
electrical associations accept the invitation to partic- 
ipate. They should do so. 


180 Reasons 
for Being Cheerful 


NLY one conclusion can be drawn from the figures 

of operation of 180 electric railways compiled by 
the American Electric Railway Association for 1921. 
It is that the processes are being accelerated by which 
the electric railways are coming back. The improve- 
ment as shown by the figures is more pronounced for 
the city lines than for the interurbans, but this is quite 
natural, for the interurbans have been beset lately by 
certain conditions that do not apply to the purely urban 
system. This condition is gradually righting itself and 
will be speedily corrected as the interurbans recover 
the business that has been lost to them through the 
curtailment of freight and express shipments. 

The most promising sign of the times as reflected in 
the figures is the reduction in the operating ratio. This 
is not very pronounced, but it indicates the start that 
has been made both in the deflation of labor and of the 
cost of material and supplies. Another promising fac- 
tor is the gradual lessening of the interest rate for 
money. Within the last few years only such financing 
has been done as was imperative, but the time now is 
ahead when work previously put off may be carried out 
with money secured at reasonable rates. This will per- 
mit betterments to be made that will make possible the 
handling of present and future business to greater 
advantage and at relatively smaller costs. 

There are many problems ahead to be solved, but the 
period since the war has shaken the industry out of its 
lethargy and taught it lessons in economy which will be 
of the greatest help in the future. To some executives 
it may seem that the enforced pruning processes were 
emergency measures of the hour, from some of which 
they will be glad to be free in the future. There is no 
doubt that recourse had to be made to a few measures 
that were distasteful and of a temporary nature, but 
there are others that have left an imprint that will be 
handed down in the future to the lasting benefit of the 
industry. 

The natural and easy thing is to be profligate. Stern 
necessity is, however, a good teacher. The salutary 
effect of the period through which the industry appears 
now to have passed will probably remain for all time. 
When all the onerous conditions are considered which 
were imposed on the industry during the war-time 
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period it is to be wondered that the electric railways 
have come through as well as they did.. That the record 
of the past few years was not worse is, indeed, a strik- 
ing tribute to the industry and resourcefulness of 
operating officials everywhere. : 


Study of Car Ventilation 
Is Much Needed 


ERPLEXING indeed is the problem confronting the 

railway engineer if he starts out in earnest to deter- 
mine what is a thoroughly satisfactory system of car 
ventilation. Perhaps there isn’t such a thing. But cer- 
tainly there is a great diversity of opinion on the sub- 
ject, and this opinion is often based on elaborate tests— 
at least they seemed so at the time made. The editors 
of this paper tried last fall to agree on an editorial on 
what constitutes good ventilation and on its relation to 
ear roof design, but were unable to harmonize their 
views and experience. At the convention they noted the 
similar divergence of opinion as expressed by various 
railway engineers. Since that time, at least one very 
able car design engineer, who had previously convinced 
himself of some definite ideas on the subject, has studied 
and investigated extensively, with the result that he has 
acquired a very substantial doubt about his former 
beliefs without being able to reach a more satisfactory 
view as to a real solution of the question. 

At present there seems to be a general floundering on 
this subject. Nor is the absence of definite knowledge 
on ventilation confined to the electric railway field. One 
important steam road has changed back from an arch 
roof design to its older monitor-deck construction on 
account of ventilation, but more recently decided again 
on the arch roof for equipment to be purchased in the 
near future. One of the largest builders of steam road 
passenger cars admits it has not been able to find a 
wholly satisfactory ventilating system, though its con- 
struction is confined almost entirely to the monitor-deck 
type roof with which some consider it easier to ventilate. 

Perhaps it actually is an impossibility to meet all 
the ramifications of conditions in attempting to provide 
a system that will be free from complaints. One person 
must feel cool, fresh air in his nostrils or the car is 
stuffy, while another will complain of drafts under this 
condition. Ventilators must take in or exhaust enough 
air at low speed and not too much at high speed. They 
must function in rarefied air or in heavy damp air, A 
passenger or two must have the window open and the 
ventilators must provide the right amount of air 
whether these windows are open or all closed tight. 
Then there is the uncertainty, with some types of ven- 
tilators, resulting from failure of the trainmen to make 
the right adjustment of shutters. 2 

In high-speed interurban service with modern steel 
cars well equipped with weather strips and double win- 
dows, and the body tight everywhere to eliminate all 
drafts and obtain good heating, one of the common 
faults is that the exhaust ventilators cannot function 
because not enough air is admitted to the car interior. 
The installation of sufficient intake ventilators so that 
the exhaust ventilators will have something to draw out 
without trying to reduce the interior air pressure below 
atmospheric seems to introduce objectionable drafts. 
The principal problem among many, in this particular 
case, is therefore perhaps the introduction of adequate 
air without the passengers knowing it. An additional 
one is that of heating this air input in winter. 
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These things point to the great desirability of exten- 


sive study and experimentation on ventilation methods _ 


and devices, their design and location in a car, and the 


relation of roof design to the ventilation problem. This— 


is particularly needed in connection with interurban 
equipment. About eight years ago many manufacturers 
were active in developing ventilating methods and equip- 
ment, but there has been a notable absence of further 
development work on their part since the war. Surely 
this is a subject which demands prompt and compre- 
hensive treatment, for the tendency to change from arch 
roof to monitor deck, or vice versa, with changing per- 
sonal conviction, is something to be avoided. If for no 
other reason, trains made up of cars with these twe 
kinds of roof look badly, and flexibility of operation is 
limited if an attempt is made to keep cars of the same 
type together. Perhaps the way to start a study of this 
problem is to come to an agreement on what is the 
proper amount of air per passenger per hour to intro- 
duce into and exhaust from a car. With this deter- 
mined, the next step would be to decide on the most 
effective and satisfactory means of accomplishing this 
end under average conditions. The extreme conditions, 
it would seem, will have to be taken care of by some 
special arrangement. 


New Orleans Compromise 
Agreement a Wise Move 


AYOR McSHANE of New Orleans appears to be 

the only outstanding figure interposing any objec- 
tion to the plan for the reorganization of the New 
Orleans Railway & Light Company under the agree- 
ment just approved by the Council of that city. -The 
settlement is a compromise. City Commissioner 
Maloney, who has taken a prominent part in the nego- 
tiations leading up to the settlement, saw this as the 
only way out. The courts had sustained the rights of 
the city to the rate-making power, but Mr. Maloney 
and the four other members of the commission realized 
that in the last analysis a rate cannot prevail that is 
confiscatory and that any attempt by the city to impose 
unduly burdensome rates could only result in prolong- 
ing litigation. In the event of resort to the courts, 
Mr. Maloney felt none too certain that the city would 
not lose concessions which it has now secured under 
the proposed new amicable arrangement. That, in short, 
has been the basis on which he has waged his cam- 
paign for the acceptance of the new terms. As for 
the company, it has agreed to a rate base value of 
$44,700,000 plus additions subsequent to December, 
1920, as against $71,000,000 of outstanding capital lia- 
bilities, and a value of $56,000,000 fixed by the com- 
pany’s engineers as reproduction cost on the basis of 
average prices over a five-year /period. The railway 
department starts with a 7-cent fare, this rate to 
continue for one year. : 

It seems to be pretty generally agreed that the in- 
terests of both the city and the company are protected 
for the future, with the city standing to gain very 
largely through the money that will be put back into 
the property for improvements and betterments. It is 
quite unlikely that the city would have done nearly so 
well had it insisted upon fighting the issues out through 
the courts. Even authorities with no immediate in- 
terest in the terms of the settlement agreed with Mr. 
Maloney and his fellow commissioners that this was so. 
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LookING NoRTH ON PEACHTREE STREET TO FIvE PoINTs, ONE OF FHE Most CONGESTED CORNERS IN ATLANTA 


Transportation Developments in Atlanta 


The Combination of Narrow Streets, High Buildings and Many Automobiles Has Made 
Necessary Up-to-Date Methods of Reducing Street Congestion—Extended 
Consideration Has Also Been Given to the Engagement and 
Training of Employees and the Promotion of Traffic 


TLANTA is the second largest city in the Southern 
States, ranking next to New Orleans in popula- 
tion, and is often referred to as the “gateway” 

of the South, because of its importance as a railroad 
center. Its population in 1920, according to the United 
States census, was 200,616, as compared with 154,839 in 
1910 and 89,872 in 1900. This is an increase of about 
30 per cent in the last ten years and 123 per cent in the 
last twenty years. 

The transportation problems in the city have always 
been complicated because of the narrowness of the 
principal streets, and the situation has naturally be- 
come more acute in recent years because of the great 
increases of population and the construction downtown 
of many tall buildings. The city has now a city plan- 
ning commission, to which Robert H. Whitten of Cleve- 
land and New York has made a report recommending 
zoning and the construction of certain boulevards and 
viaducts. These improvements may help the transpor- 
tation situation, particularly in the newer parts of the 
city. At present the downtown streets are very con- 
gested and hardly able to carry the volume of traffic 
which passes through them and there is crying need for 
some relief. Peachtree Street, the principal business 
thoroughfare of the city, is only about 35 ft. wide 
between curbs in the downtown section, and with two 
lines of electric cars there is room for only a single 
line of automobiles on each side. 

The city has done much to relieve this situation by 
the passage of ordinances which prohibit the parking 
of automobiles on the most congested streets where 
there are car tracks between 7:00 and 9:30 a.m. and be- 
tween 4:30 and 7 p.m., and prohibiting parking on these 


streets for more than thirty minutes at other hours. 
The city has also traffic officers at the principal down- 
town corners and has recently installed a system of 
electric traffic signals with colored lights, to be operated 
by the traffic officer at the most congested point down- 
town, known as Five Points. 


CoMPANY HELPS REDUCE CONGESTION 


The principal steps taken by the company to relieve 
the situation consist of the employment of a corps of 
traffic supervisors and inspectors in the congested area, 
the establishment of safety zones to facilitate rapid 
boarding, the limitation of the number and time of ear 
stops in the most congested districts and the rigorous 
maintenance of time schedules. ; 

The traffic supervisors consist of a selected body of 
about thirty men whose duties are to keep the traffic 
moving and to see that car schedules are maintained. 
Some of these supervisors have definite stations and 
others travel about the system. These supervisors are 
uniformed and have police powers so that they may 
make arrests, and they wear the police badge. During 
rainy weather those at fixed points wear white weather- 
proof caps and coats and white rubber boots so that as 
they stand on the corners or in the streets they will be 
conspicuous to the drivers and pedestrians. 

As yet the company has not installed any loading plat- 
forms, but it has provided a substitute therefor by 
railing off safety zones by movable posts and ropes at 
the principal downtown loading points. The number of 
these points has been reduced to a minimum. Hach 
stop, whether in the congested area or outside, is desig- 
nated by a stop sign reading “Cars stop here” in white 
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DIAGRAM SHOWING THE VOLUME OF CAR MOVEMENT 
THROUGH THE BUSINESS DISTRICT OF ATLANTA 
DURING THE MAXIMUM P.M. RUSH 
HOUR, JAN. 16, 1922 


(The original diagram shows the number of cars on all lines: 
Only a few of these have been reproduced.) 
letters on a blue background. It is carried either on the 
side pole or on the span wire itself. Rapidity of opera- 
tion at the most used stopping points downtown is se- 
cured by a supervisor and a front-end collector who 
admits passengers into the front end of the car. About 
twelve loading points are covered in this way, some all 
day and some during the morning and evening rush 
hours only. 


MAINTENANCE OF CAR SCHEDULES 


An important duty of these men, in addition to direct- 
ing traffic, is to see that there is a careful maintenance 
of time schedules by the car crews. The schedules are 
drafted by the transportation engineer, as will be de- 
scribed later. Each run is given what is called a “block 
number,” and the schedule for each car with the time at 
which it should start from each terminal and pass 
various time points en route is typewritten and carried 
under transparent celluloid in a metal frame in the front 
cab where it is constantly within the vision of the motor- 
man. The motorman and conductor carry standardized 
watches which are regulated free of charge by the 
company. 

When a motorman starts out from the carhouse at the 
beginning of his run he procures from the starter a 
metal holder containing the timetable for that particular 
run and places it in the cab. He also gets from a rack at 
the carhouse two small plates showing the block number 
of his particular run and attaches one on the outside 
of the front cab and one on the outside of the rear cab. 

The supervisors check the time of cars at a great 
many of the time points, in the following way: 
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Each supervisor has a small handbook with pages 
ruled as shown in the reproduction on page 744. Each 
double page covers a period of one hour with each 
zontal line reserved for one mi The 
each single page is used for ge nd 
direction, and the right half of each single exe is used 
for cars running in the outbound direction. A vertical 
column on each half of the page is reserved for each 
route running past the particular time point. All routes 
are numbered. . 

The book is then filled out so as to give, for the sched- 
ules in force, the time at which each car according to 
block number on each route should pass that point. It 
is necessary only for the supervisor mentally to check 
off the cars as they pass the intersection or time point, 
on time, as no writing is done on this handbook. If a 
motorman is late, he is warned either informally or 
officially, and reports regarding deviation from schedule 
are made up on special forms provided for this purpose. 

At the terminals which inspectors can hardly be 
spared to watch the company is using a Nachod head- 
way recorder to check in and out cars. It is very easy 
to determine with this recorder the time of arrival and 
departure of any particular car or crew. As yet only 
the principal terminals have been equipped with this 
recorder. 

The company has its own Piles system connect- 
ing the terminals, carhouses and important traffic points 
with each other through a central in the main office, and 
all cars are dispatched by telephone. In case of blockade 
the nearest inspector has authority to turn back cars, 
reporting such action promptly to the chief dispatcher 
so that the latter may send out additional cars to main- 
tain the proper headway. 

Accompanying diagrams show the number of cars 
scheduled by thirty-minute periods through the day-and 
the car flow diagram through the business section of 
Atlanta during the maximum afternoon rush hour of 
Jan. 16, 1922, the figures in circles showing the number 
of cars. Another chart shows a graphical method 
devised by the transportation engineer of the company 
to check traffic schedules graphically and if possible to 
trace the trouble to particular motormen. 

This chart, of which a section only is reproduced, 
shows both the scheduled time and the actual time of 
ears on each of three days past the point of observation, 
which was the corner of Peachtree Street and Ponce de 
Leon Avenue. The scheduled time of cars is indicated 
by the upper vertical line in each case and the actual 
time by the lower vertical line of half the length of 
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the upper line. Whenever a car is behind time, a dotted 
line connecting the scheduled time with the actual time 
and running at an angle inclines downward to the right. 
If the car is ahead of time, the line inclines downward 
to the left. Where there is no deviation from schedule, 
the dotted line is usually omitted. 

This chart is not intended as a traffic study but purely 
as a time study of maintenance of schedule, and it has 
been found to be especially useful for detecting recur- 
ring deviations from schedules by the same block num- 
ber or by cars operated by the same crew. Thus, in the 
chart shown, Block No. 5 will be found late on each of 
the three days charted, and in one case the crew ap- 
parently came back so late that the supervisor had to 
turn the car in the center of the city and put it on time 
again. A case of a car running ahead of time and dis- 
rupting schedule is that of Block No. 22 on each of the 
three days. This car is a tripper and runs only during 
rush hours. At 7:28 a.m. this car is due out-bound to 


addresses of nearest relatives, whether employed pre- 
viously by a utility, physical condition and state of 
health, whether having a trade or profession, if intoxi- 
eating liquors are used, if ever discharged from any 
position, if any relatives are employed by the company, 
if he has a financial interest in any business, if any 
claim for personal injury has ever been brought by him, 
if he has ever been required to give a surety bond, a 
record of his employment during the past five years, 
three references, not former employers, and if he has 
ever been convicted of a crime or misdemeanor. He is 
also required to sign at least six copies of an inquiry 
blank releasing the references from any liabilities for 
information given in regard to him. The application 
blank also contains ‘the text of an agreement by the 
applicant expressing himself as willing to work ninety 
days on probation and allows the company to dispense 
with his services at any time during this probation 
period for general unfitness or without specific charge. 


View oF ALABAMA AND WHITEHALL STREETS INTERSECTION—LOOKING NORTH ON WHITEHALL STREET, 
SHOWING TALL BUILDINGS AND NARROW STREETS 


follow Block No. 4, but the chart shows that it cut out 
Block No. 4 on each of the three days charted. 

For convenience in operation the railway system of 
the Georgia Railway & Power Company has been divided 
into three sections or divisions. A superintendent in 
charge of each division handles all matters of discipline 
relating to the men operating-out of the carhouse in 
that division, but while the trainmen are operating cars 
they are under the supervision and direction of the 
superintendent of the division in which the car may be 
at the time. 


ENGAGING EMPLOYEES 


The employment office of the company is at the main 
transportation headquarters on Piedmont Avenue. Pro- 
spective employees are first interviewed by the super- 
intendent of employment and if their appearance, bear- 
ing, etc., are satisfactory they are asked a few simple 
questions, along the lines of the mentality test used by 
the United States army during the late war. Each 
candidate is then asked to perform a few simple acts to 
denote his degree of alertness and is examined on colors, 
and if he passes these and a few other simple tests he 
receives an application blank to fill out. 

This blank calls for the usual identification data in 
regard to himself, number of dependents, names and 


The next step is the physical examination. While this 
examination is not as extended as that which would be 
given by a life insurance company in so far as the latter 
might go back into the history of the applicant’s family, 
it is very thorough and is based on the experience of 
the present medical examiner, who has spent many years 
in examining applicants for trainmen’s positions. Be- 
sides the usual heart, lung and blood tests, and uri- 
nalysis, the test includes one of alertness of mind.. This 
is considered helpful in determining the ability of the 
man to avoid accidents. 

If these tests are passed successfully, a photograph is 
taken of the full face only. The profile is not considered 
worth the additional expense. 


INSTRUCTION IS THOROUGH 


Instruction is then given to the applicant in the in- 
struction room on operating and safety rules, his duties 
in meeting the public, and his responsibility for creat- 
ing favorable public opinion through his actions, general 
bearing, etc. This first instruction does not contem- 
plate a detailed analysis and study of the rules, but it 
is believed that by a preliminary talk of this lind, when 
a man’s mind is fresh and unburdened by the detailed 
instruction in store for him, the principles of the work 
will be more carefully remembered later. 
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CHART SHOWING ACTUAL TIME oF CARS, CHECKED AGAINST 
SCHEDULED TIME, PEACHTREE LINE 


The superintendent of employment and instruction 
then introduces the applicant personally to his training 
assistant and there is an effort to make him feel that 
these instructors are not drivers or grillers but are 
there to help and encourage him and to make him if 
possible the star man on his division. It is believed 
that here encouragement is especially necessary. The 
man also receives then his instruction book and badge. 

A day is spent in the instruction room. It is thought 
that this is all that is necessary, since the applicant will 
be in and out of the instruction room frequently and 
may go over again any operation which may arise to 
puzzle him. The instruction room is equipped with the 
usual dummy controller stand and brake stand, with an 
illuminated chart of connections which shows the cir- 
cuits through motors and resistance at different points 
of the controller, a typical air brake equipment, etc., for 
the motorman, and a register, blanks, etc., for the con- 
ductor. 
under the guidance of an instructor. 

As already explained, the Atlanta system is divided 
into three divisions, each with a separate carhouse 
rather widely separated. The applicant is sent to one 
of these carhouses with a letter of introduction to the 
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The candidate is then sent out on the road. 


man with whom he will train. These instructors, who 
are selected motormen and conductors, receive 5 cents 
per hour extra for giving instructions. The app icant 
averages about two days on each route of the di on 
on which he is working, being r red to work on both 
the day shift and the night shift. It usually takes from 
fourteen to fifteen days from the time the applicant has 
his physical examination until he has completed his 
course of breaking in. 

He then returns to the superintendent of instruction 
and employment for a written examination. The ques- 
tions then given cover not only a general knowledge of 
car operation but have to do with such local knowledge 
of the lines as is essential to a proper conduct of the 
work. These questions, with the proper answers, are 
printed in pamphlet form, and a copy is given to the 
applicant beforehand. He is expected to memorize the 
answers so that when the questions only are submitted 
to him he can readily give the proper replies. In addi- 
tion to this written examination, applicants are cross- 
examined on the rules, and a final talk is given to them 
on personal conduct, safety matters, accident preven- 
tion, etc. The man is then personally introduced to his 
division superintendent, who in turn introduces him 
to the division starter, to whom he reports each day for 
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duty. He is then put to work and is on probation for a 
period of ninety days from the day he was accepted for 
training unless released in the meantime. 

At the end of his ninety days probationary period he 
is brought in for oral examination on rules, operating 
conditions, ete. This examination is very thorough and 
is intended not only to test the men but to smooth out 
any rough spots which may be confusing to them. 

Up to this stage the man is considered, and is in fact, 
an “applicant,” even if he may have been on the payroll 
of the company for some sixty days. His probationary 
period, however, is ended, and it is necessary for the 
company to accept him or reject him. If accepted he is 
assigned to a certain standing according to his proper 
seniority with regard to the other applicants and is 
then a full-fledged employee. If unsuitable, he is al- 
lowed to go, which the company is privileged to do with 
or without specific charge. 

The wages paid all trainmen engaged by the company 
after Jan. 1, 1922, are 40 cents for the first year, 45 
cents for the second year and 48 cents for the third year 
and thereafter. The maximum quoted is the same for 
all, but some employees engaged before Jan. 1, 1922, 
did not start in at the lower rate. Runs are made as 
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near nine hours as possible. The extra list is rotated, 
and the upper 50 per cent of the men on the extra list 
are guaranteed five hours time. There is an effort, of 
course, to keep the extra list as small as possible. 


RE-EXAMINATION OF EMPLOYEES IS SYSTEMATICALLY 
CARRIED OUT 


The company makes an annual physical examination of 
all division superintendents, supervisors, motormen and 
conductors. Motormen and conductors are re-examined 
on the rules at least every five years. Those who fail 
to pass are required to undergo the training or instruc- 
tion necessary to give them the knowledge required. The 
plan of a physical re-examination has just been adopted. 
It is based on the lines of examinations made by life 
insurance companies and should be of great help in 
bringing to the attention of the men physical defects 
with which they are unacquainted but which by taking 
in time can be overcome. The fee is $1.50 per man and 
is paid by the company. In addition all men over forty 
years of age are required to have their blood pressure 
examined every six months, and those over 150 systolic 
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Young Man! 


The young man of the 
North I should advise to 
go South rather than West 


---Roger Babson, 
Financial Expert. 


Georgia, the Empire State 
of the South--- 


A Garden of Eden where 
none of the fruits is forbidden 
to men of intelligence and 
industry 


Its GreattobeaGeorgian 


There is no charge for 


are required to take treatment. 
this blood pressure examination. 

By these periodic examinations it is hoped to ward 
off disease from the men and loss to the company in acci- 
dents and damages caused by an unfit employee. If a 
man is found physically unable to perform the duties of 
motorman and conductor and yet is able to do other 
work, the company endeavors to find some suitable work 
for him. For those employees who have had fifteen 
years continuous service and are shown by these tests 
to be unfitted to carry on their work a pension system 
is provided, as will be described later. 

The relations between the management and the men 
in Atlanta during the past six years have been in some 
respects unique. Up to the fall of 1916 the trainmen 
were unorganized, but an organization was started in 
that year and the men struck to secure recognition. 
The strike was one of the worst in the electric railway 
history. It was accompanied by a great deal of violence 
and about thirty cars were dynamited. The company 
finally won, and the chief dynamiters were sent to state 
prison for terms of from six to ten years. 
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Confederate Memorial Day 
April 26 


One hundred and 
twenty thousand of 
Georgia’s bravest sons 
offered their lives to the 
cause of the Confederacy 


Gen.John B. Gordon 
Georgia's Own 
Contederate Leader 


From Chickamauga to Savannah 


the soil of Georgia is sanctified 
with their blood 


We glory in memory of these 
heroes and bear blossoms to 
their graves 


It’s Great to be a Georgian! 


CEORCIA RAILWAY & POWER CO. ¢. s. arnxwrici, Presisent 
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About two years later, while the War Labor Board 
was functioning, there was a short strike which resulted 
in another wage increase, and about eighteen months 
later, or in March, 1920, there was a third strike. This 
time the cause was the decision of a board of arbitra- 
tors which awarded another increase in wages, this time 
of 15 per cent. This increase was not considered suffi- 
cient by the men, whe by this time were organized and 
stayed out for nearly three days.. They finally returned 
to work under the instructions from the national head- 
quarters of the union that the strike would not be recog- 
nized. 

Last September the national convention of the Amal- 
gamated Association was held in Atlanta and Preston S. 
Arkwright, president Georgia Railway & Power Com- 
pany, was invited to address the convention. He did so, 
and after reciting the history of the company’s labor 
troubles during the past five years, urged the members 
of the association to engage with the company in an- 
other contest, “not as foes but as friends, allies and 
comrades in arms to make the street railway industry 
everywhere take the place it is entitled to have.” This 
sentiment has evidently been adopted by the men in 
Atlanta. Evidence that this is so is given by the issue 
by the Amalgamated division in Atlanta recently of a 
pamphlet, entitled “Fares, Hooch, Craps and the Unem- 
ployed,” which urges all members of the division to give 
strict attention to duty. 

A helpful agent in this spirit of co-operation is a 
bright eight-page company publication called “Snap- 
shots,” published monthly “by and for the workers of 
the Georgia Railway & Power Company.” A typical 
page is reproduced. 


PENSIONS AND OTHER CO-OPERATIVE WORK 


On the first of this year the company announced that 
it had established a pension plan for employees in all 
positions who on account of age, infirmity, disease or 
injury may become unable to perform their duties. This 
plan is intended to supplement the workmen’s compensa- 
tion law. which makes provision for injuries arising out 
of employment. Those who have been continuously in 
the service of the company for thirty years or more and 
have reached the age of sixty are placed on the retired 
list and receive 30 per cent of the amount earned during 
the preceding twelve months, though if the employee 
desires to continue his work and is considered able to 
do so the annuity becomes operative when work is dis- 
continued. Employees in the service for twenty-five 
years and less than thirty years receive 273 per cent 
out of their wages earned during the year preceding; 
those in the service from twenty to twenty-five years 
and reached the age of sixty receive 25 per cent. 

Any employee who has been continuously in the serv- 
ice of the company for fifteen years and has become 
totally disabled for any cause other than self-inflicted, 
immorality or injury covered-by the workmen’s com- 
pensation law is placed on the retired list to receive 
25 per cent of the salary during the” year_ preceding. 
The minimum annuity is put at $25 per month and the 
maximum annuity $100 per month:**No provision is 
made for death benefits or for temporary disability, be- 
cause both of these cases are’ covered by thé employees’ 
relief association. 

Another very practical example-of co-operation is an 
arrangement which the company made with a dentist 
to do work for employees and members of their imme- 


diate family at much reduced rates. The arrangement 
was that the company would provide office space at the 
transportation building (with light and heat) without 
charge, and that the company would collect the dental 
fees by a small monthly deduction from the payroll of 
the patient when this plan was desired by the em- 
ployee. In view of these considerations, the dentist 
agreed to charge rates only about one-half those 
charged by first-class dentists outside. A list of these 
rates with maximum charges has been filed with the 
company by the dentist. The plan has proved popular. 

Another plan, announced March 15, to go into effect 
April 1, is one in which the company agrees to pay 
bonuses for accident reduction by the men. Briefly, 
accidents are divided into three classes, the first class 
being unavoidable so far as the train crew is con- 
cerned; the second, those which might have been avoided 
if extraordinary care had been used, and the third, 
those in which the crew was plainly at fault. The bonus 
is $3 a month for each motorman and conductor whose 
car does not have accidents of the second or third class, 
provided they work not less than twenty-five days dur- 
ing the month. The bonuses are paid every quarter, and 
disputes and controversies with passengers will be 
classed as some sort of an accident. This bonus plan is 
confined to trainmen. 


PROMOTING TRANSPORTATION 


Much has-been done in Atlanta in the way of pro- 
moting transportation and good relations of the public. 
This is primarily the purpose of “Two Bells,” published 
weekly by the company and distributed through boxes in 
the cars. “Two Bells” is a little four-page folder with 
some matter about the company and jokes to make it 
more readable. Changes in the organization are men- 
tioned so as to introduce the new officers to the public, 
and the paper is printed on a differently colored paper 
each week to provide another element of change. A 
feature is also made of striking utterances by any one 
in regard to the service. For instance, Mr. Arkwright 
recently referred to the fact that statistics showed the 
safest place in Atlanta streets at present is in an 
Atlanta Street car. This statement was reprinted in 
“Two Bells” and attracted much comment in the daily 
papers. Complimentary letters were received by the 
company, some containing verse with this as a theme. 
This verse was printed in “Two Bells” with some of 
the letters. 

Another kind of publicity conducted by the company 
which is notable, because it carries no propaganda. is a 
series of posters on important historic and other facts 
relating to Atlanta and Georgia. These are issued 
weekly and posted in the windows of the cars. They 
have contained so much instructive information that 
copies have been eagerly sought by the principals of 
public schools, not only in Atlanta but throughout 
Georgia, for posting in the schools. It has been the 
policy of the company to grant these requests for extra 
copies, where they have been available. 

In addition the company is a member of the Georgia 
Bureau of Public Utility Information, with headquar- 
ters in Atlanta., This bureau is organized like similar 
bureaus in ether states to issue data on public utilities 
of interest to the public. The Georgia Railway & Power 
Company also sends out a special weekly bulletin to | 
newspapers, summarizing the industrial conditions in | 
the State. The company is in a good position to obtain 
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this information because of its power business and 
continues the bulletin as a “good-will” service. To some 
extent the company also uses the backs of the bills sent 
out by its light and power departments to explain facts 
about the railway. It has also reserved in its car adver- 
tising contracts the spaces in the front and back of the 
car over the bulkhead for its own advertising, though 
sometimes it has donated this space for charitable pur- 
poses. 


Railway Leads Shop-at-Home 


Movement 


Beaver Valley Traction Company’s “Get Acquainted” Poster 
Reproduced by Local Newspaper as a Compliment 
—Business Houses Support the Movement 
in Their Newspaper Advertisements 

WING to the fact that the territory of the Beaver 
Valley Traction Company and Pittsburgh & Beaver 
Street Railway is but one to one and one-half hours run 
from Pittsburgh on the steam trains, there is a strong 
tendency among shoppers to go to the big city instead of 
patronizing local stores. Lately this has been accen- 
tuated by the institution of ten-trip tickets at reduced 
prices. In November, 1921, for example, 674 tickets 
were sold from Rochester alone at a price of $5.27 each. 
Although the traction companies might be supposed to 
suffer least from this, because they still get the short 
rides to and from the stations, W. H. Boyce, general 
manager, took a different view. On Oct. 18, 1921, he 
addressed a letter to the Beaver Falls Advertising Club 
in which he stated that “too many residents of the 
Beaver Valley do their shopping in Pittsburgh. As I 
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Before Stock Taking Sale 
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see it, it is not fair—it is not just. In most cases there 
is absolutely no necessity for it Most of them 
are dependent upon the manufacturers and merchants 
of the Beaver Valley for their living, and the condition 
of this community is therefore of material interest to 
them. They can help by doing their shopping 
at home. Won’t your organization do some advertising 
as a body, or suggest to the individual merchants that 
they run with their large ads, in a small box space, an 
appeal to our residents to do their shopping in the 
Beaver Valley?” 

Mr. Boyce then went on to show that his companies 
had already been practicing his preachment, instancing 
such examples as the following: 


TIRED TO-NITE? 

Did you spend the day shopping in Pittsburgh? 

Most people agree that the hardest day’s work for them is a day 
spent in looking and buying in Pittsburgh. 

Save time and money. Conserve your energy. 

Keep Beaver Valley dollars at home. 

Do your shopping in the Beaver Valley. 

PSS s Se 9 Ml Se 
For the Dealer as Well as the Article 

If you could get a 5 per cent reduction in the price of an article 
by going a block further down the street you would be inclined 
to go to that much trouble. j a 

Do you know that the actual intrinsic value of the SmprvicEe that 
the Beaver Valley merchant is able to render by reason of his 
proximity is often worth more than 5 per cent? 

Try out ‘our local merchants. They will make good on price, 
quality and service. 

GET ACQUAINTED 

WITH THE STORES OF YOUR COMMUNITY 

Persons not in the habit of shopping in the Beaver Valley but 
who took advantage of Dollar Day reduced car fares were sur- 
prised at the character of the stores and the quality of the articles 
and prices. 

Patronize the stores of the Beaver Valley. Secure a better 
grade of goods. Save money. Keep Beaver Valley dollars at 
home, 


Preceding this suggestion, Mr. Boyce had, in 
February, 1921, addressed a letter to every store owner 


A Lesson Learned 


IN XMAS SHOPPING 


(Overheard on a Beaver Valley Traction Car 
enroute to New Brighton) 


Mrs, A—I certainly found shopping today 
very pleasant. 


Mrs, B—How’s that? 


All Ivory Goods One-Half Price 


All Middy Blouses One-Fourth Off 


All Purses One-Fourth Off 
All Jewelry One-Fourth Off 
All Colored Umbrellas 

One-Fourth Off 
All Silk Skirts One-Fourth Off 
All Silk Bloomers One-Fourth Off 
All Silk Vests One-Fourth Off 


All Adler’s Kid Gloves 
One-Fourth Off 


All Boudoir Caps One-Fourth Off 
All Silk Camisoles One-Fourth Off 
Handkerchiefs at One-Half Off _ 
Handerchiefs One-Fourth Off 
Bed Spreads One-Fourth Off 
Embroidered Pillow Cases 
One-Fourth Off 
Corsets One-Fourth Off 


Children’s Bath Robes 
One-Fourth Off 


All Shirt Waists One-Fourth Off 


All Wool Dress Goods 
One-Fourth Off 


All Dress Gingham One-Fourth Off 
All Percales One-Fourth Off 

All Table Linens One-Fourth OFF 
All Curtain Nets One-Fourth Off 


All Curtain Marquisetts 
One-Fourth Off 
All Silk Curtain Draperies 
One-Fourth Off 


All Sweaters One-Fourth Off 


All Plaid Skirtings One-Fourth Off 
All Manicure Sets One-Half Off 


All Toilet Sets One-Half Off 
All Shaving Sets One-Half Off 
All Aprons One-Fourth Off 


J.C. DOUTT & CO. 


Rochester Monaca 


Ambridge Midland 


Mrs. A—Last week I went to Pittsburgh to 
do some holiday shonping, but found prices 
so high and I couldn’t find a thing I wanted, 
so I decided to do my shopping at home. 
I’ve been in Beaver Falls all afternoon and 
found just what I wanted and the prices are 
much lower. 


_ Mrs. B (laughingly)—-I had the same exper- 
ience last year and since then I’ve been doing 
all my shopping in Beaver Falls. My husband 
says we women will eventually learn. 


.What is true of Mrs. A. and B., is true 
with hundreds of other women. 


BERKMAN’S 


Buy at Home 


We have reduced the street car fare 
so that it will cost you less to do 
your Christmas shopping in the 
Beaver Valley. 
Book of 100 Tickets 
Now $4.50 


On sale at your bank or at this 
office until December 22nd. 
Tickets good until used. 
The Beaver Valley 
Traction Company 


W. H. BOYCE, 
General Manager. 


MERCHANTS AND RAILWAY COMPANY CO-OPERATH IN ADVERTISING IN “BuyY-AT-HOME” MOVEMENT 
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in his territory to inspire them to stress the desirability 
of face-to-face shopping—in other words, get the cus- 
tomer to come into their stores instead of using the 
telephone. The Dollar Day reduced fares was one prac- 
tical way in which the railway helped to do this. 

Finally, during the Christmas shopping season of 
1921 the management placed in all its cars a poster 
saying: “GET ACQUAINTED With the Stores and the Store 
Proprietors in Your Community,” ete. This poster 
impressed the publisher of the Daily Times so favorably 
that he reproduced it as a free half-page advertisement, 
with the following text in the upper left-hand corner: 

“This is a copy of a large advertisement which the 
Beaver Valley Traction Company has been carrying in 
its cars for several days. It is reproduced here without 
charge as a compliment to the management of the 
Traction Company and in the hope that it may benefit 
Beaver Valley merchants.” 

The “Berkman’s” advertisement also shown indicates 
that Beaver Valley merchants have seen the point of 
emphasizing the advantage of home shopping, while the 
railway’s “Buy at Home” advertisement has the logical 
indorsement and encouragement of a timely 10 per cent 
reduction in fare obtainable through the use of tickets. 

While the foregoing gives but a taste of the many 
things done by the railway to inspire local business and 
amusement interests to take proper advantage of their 
opportunities, it is sufficient as a hint of some of the 
things a live management can do to build up business. 


Massachusetts Safety Campaign 


NDER the direction of the Massachusetts Safety 

Council, a division of the National Safety Council, 
a vigorous campaign is being made for the adoption of 
safety methods and instruction of the public in regard 
to them. H. Bertram Potter, assistant general man- 
ager, Boston Elevated Railway, is one of the vice-presi- 
dents of the council, and it has a street railway com- 
mittee to work out plans of co-operation. In electric 


railway work the council so far has given special 
attention to two phases, namely, the child who gets in 
the track of the trolley car and the motorist who cuts 
in front. 

An effective means of reaching the children has been 
found to be a little pamphlet entitled “Ten Safety 
Stories for Young People,’”’ designed to be given in the 
schools and on supervised playgrounds. Each is de- 
voted to some phase of safety, as “How to Cross a 
Street,” “Catching on Behind,” “The Trolley Car,” ete. 
Altogether these stories, with an accompanying poster, 
are being used in 1,185 schoolrooms of the State, and 


‘have been sent into several other states. 


Interborough Traffic Charts 


FEATURE of the testimony on service standards 

before the New York Transit Commission during 
April was the presentation of an extended series of 
charts of car loadings. They formed part of the testi- 
mony offered by the Interborough Rapid Transit Com- 
pany to show the extent of standing load and vacant 
seats operated at different times of the day. The charts 
measure about 50 in. wide x 24 in. high, and one was 
prepared for each of the principal express and local 
stations on the route of the Interborough Rapid Transit 
Company. They represented one day’s loadings and 
were based on observations made by the inspectors of 
the company. 

An attempt will not be made to reproduce all of these 
charts, but two are shown to illustrate the method of 
charting this information. One gives statistics as to 
the southbound express trains at the Brooklyn Bridge 
station of the Lexington and Fourth Avenue subway on 
March 21, 1922. The other shows the conditions on the 
same day and line at the Fourteenth Street station. It 
will be noticed that most of the standing load is con- 
fined to the morning rush hour of from 8:15 to 9:15 
and the evening rush period of from 5 to 6:15 p.m. 
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THE UPPER CHART SHOWS THE LOADING ON THE SOUTHBOUND EXPRESS TRAINS AT THH BROOKLYN BRIDGE STATION OF THE INTER- 


BOROUGH RAPID TRANSIT COMPANY, MARCH 21, 1922. 


THE LOWER CHART GIVES THE LOADING FOR THE 


SAME CLASS OF TRAINS. DAY AND LINE AT FOURTEENTH STREET, NEW YORK 
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Hints on Freight Office Routine 


Billing Methods and Machinery and Other Freight Office Routine Are Important in Handling Electric 
Railway Freight Business—A Simple Method Is Described, Which Insures Accuracy 
in the Records and Reduces Complaints to a Minimum 


By N. L. DRAGONETTI 


Formerly Chief Clerk of Freight, Philadelphia (Pa.) 
Rapid Transit Company 


tant angle of the electric railway freight business 

—or any other business, for that matter. The only 
way that this can be done is by having reliable and accu- 
rate records. The very nature-of the business, which in- 
cludes a mass of detail, should convince one of the 
previous statement. Yet it is strange to note that many 
freight managers are of the so-called “practical” type, 
who know little about figures and their interpretation 
and, in some cases, even pride themselves on the fact 
that they are not “figure men.” 

As a rule, the records of a freight office do not 
nearly approach the degree of accuracy and of modern 
method of the average business Office of today. Briefly, 
the following outline touches the high spots in the 
matter of records for an electric railway freight office, 
and gives a few general hints which should be applied 
by those now operating a freight service. It should also 
serve to give the investigator a slight idea of the 
extent to which trolley freight transportation has pro- 
gressed. 

When goods are presented for shipment, they are 
always accompanied by a bill of lading in duplicate, 
or by as many additional copies as the consignor may 
desire for his own records. The receiver checks the 
freight against the second copy or shipping order, at 
the same time noting if the bill is made out properly 
and if weights.are listed. Many errors which cost 
both the shipper and the carrier money are caused by 
carelessness in making out bills of lading. It is up to 
the carrier to educate the shipping public along lines of 
shipping economy. 

If an item which is written hurriedly by hand looks 
as though it might mean something other than what it 
is intended to mean, it will invariably receive a higher 
rating. If this fact escapes detection altogether, the 
shipper has paid an excessive freight charge. If it is 
discovered, it has to be corrected and the error, involving 
only a few pennies as a rule, by reason of the correction 
causes a loss of time and money. These errors, all of 
which may be prevented by a little systematic caution, 
are very costly, and many large business houses that 
pride themselves on their auditing and freight depart- 
ments are losing thousands of dollars annually through 
their poor freight methods. It is a duty in the interest 
of their clients as well as their own that freight carriers 
strive to educate their customers along correct shipping 
lines. 

A statement of weights on the bill of lading by the 
shipper saves money all around, because the shipper 
knows the weight of his shipment far better than any- 
one else, and the transportation companies are usually 
quite willing to accept their weight estimation, being 
satisfied to subject it to a casual scrutiny at the time 
of shipment. 
questioned it usually goes through as shipped and just 
as the consignor desires it to go. On the other hand, if 


ck KNOW what you are doing is the most impor- 


If it passes the receiver without being 


no weights are put on the bill of lading, the receiver 
must put them on and, not having time to weigh each 
article, he is compelled to resort to estimated standard- 
ized weights. This method is very accurate and serves 
its purpose very well, but it is only natural that a host 
of errors creep in and many questions arise between 
shipper and carrier, which when discovered have to be 
corrected. As a result the shipper has to go back over 
his records to get his data, take the matter up with the 
carrier and prove to him that there was an error in 
estimating weights. This involves a loss of time and 
money and is rarely worth the amount in question, 
whereas, had the weights been put on the bill of lading 
in the first place, all would have gone smoothly. 

The platform being roughly divided into spaces for 
each line, the goods, immediately after being checked, 
are trucked into their proper pile. As soon as car space 
is available the shipment is put into the car and proceeds 
to its destination. The waybills accompany the car and 
the freight is checked against these at destination. In 
the case of participating carriers, the goods are checked 
out of the local car into the foreign car at the transfer 
point. If this plan is strictly adhered to, there will be 
few claims for lost goods. 

After the shipping order has been checked by the 
receiver, it is sent to the office for waybilling. The re- 
ceiver’s desk should be located very close to the office 
and as close as possible to the rate clerk’s desk. For 
these waybills have to be made out almost as fast as 
they come in and the rate clerk has to walk many miles 
to and from the receiver’s desk carrying in bills of 
lading if they are not close together. 


SPECIAL RATE CLERK A NECESSITY 


Many freight offices have their bills made out by 
hand, using copying pencils and carbons, each biller 
doing his own rating. It has been found that this 
method is productive of a startling number of errors, 
and can only result in greatly impaired efficiency. 
There should be a special rate clerk who does rating 
and rating exclusively. Since this clerk is constantly 
referring to the classification and as constantly figuring 
extensions he becomes in a short time very accurate and 
swift. He gets to know the extensions of freight rates 
without any effort at all, in exactly the same way that 
we are all familiar with the extensions of the multiplica- 
tion table, which we all learned years ago, and which 
we apply to almost every problem we attempt. Calculat- 
ing machines are of little use to the rate clerk, for an 
intelligent clerk with a fairly good memory can outclass 
any calculating machine made. Calculating machines, 
however, are very necessary and useful in the auditing 
and other departments of the trolley companies, where 
speed is not such a vital element. After the rate clerks 
have classified the items and figured the extensions, the 
shipping order bearing all this information is passed on 
to the billers. 
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The billers’ desks should be located as close to the 
rate clerks as possible, in order to eliminate any waste 
time in going to and fro to get bills many times during 
the day. In fact, the billers’ desks can be so arranged 
that the billers do not have to rise at all to get bills, 
the rate clerk being so close that he can pass them to the 
billers as rapidly as is necessary. The element of speed 
is paramount until the bills are completed, as the bills 
must be ready before the car is loaded, for if the car is 
ready to go and the bills are not the car is delayed, 
occasioning a loss of time and money, and this means, 
of course, that the car cannot arrive at its destination 
at its scheduled time. If, on the other hand, the car 
goes without the bills, the shipments cannot be checked 
out of the car, and many disputes and claims will result. 

There are a great many billing machines and billing 
methods in existence at the present time. For all of 
these the claim is made that they are perfectly adapted 
to freight way billing. Any one of these billing 
machines would be far better than hand billing. But 
the selection of a billing machine is a 
matter to which the freight manager 
must give considerable thought, for on it 
depends a great deal of the efficiency of 
the freight station. Billing machines 
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IN CENTER, ENTIRE WAYBILL, TORN TO SHOW POSITION OF FIFTH COPY AND CARBON. 


ference is equal to the width of one of the copies, and 
the bill is rolled around the roller, thus bringing the 
first copy, or original, direct to the type and the others 
in their respective numerical positions. 

It is rather difficult to explain this plan on paper, but 
it is extremely simple in operation and an idea may be 
obtained from the accompanying illustrations. A few 
hours experimenting along these lines would prove of in- 
calculable value to anyone interested in billing. The bills 
are inserted in an incredibly short time, billers becoming 
very readily familiar with the plan, it being only neces- 
sary to insert the end of the bill with a quick motion 
of the hand and roll it up. When the bill is finished a 
quick pull at the back of the bill brings it out. This 
billing system has been in practical use for a number of 
years and has been in direct competition with some of 
the best billing machines made, and has demonstrated 
its superiority in every case. The handle of the roller 
should be slightly larger than is customary, so as 
to allow the biller to roll the bills up more rapidly. 

In typing the bills, the shipping order 
is copied exactly onto the waybill and 
the copies are disposed of as follows: 

Copy No.1: The Forwarding Agent’s 
Freight Bill. As this is the original, it 
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must be simple, durable, easy of operation, and capable 
of being easily repaired. From personal experience, it 
has been found that the following billing method has not 
been bettered, and it costs hardly anything to demon- 
strate its superiority. 

Waybills usually consist of five copies. These copies 
are numbered from one to five, the entire bill bearing a 
serial number which appears on each copy. The copies 
are separated from each other by perforations, to permit 
them to be torn easily. These copies are numbered from 
the bottom up; that is to say, the bottom copy is 
number one, and so on. 
top, however, is printed on the opposite side to that of 
the other copies and is folded back along the perforation 
with its printed side against the rest of the waybill. A 
carbon, the length of four copies, is inserted in between 
the fifth copy and the other four, with the carbon side 
of the paper facing out. The bill is then placed in an 
ordinary typewriter which has a roller whose cireum- 


The fifth copy, which is at the. 


is usually forwarded to the shipper for his records in 
the case of shipment being charged. It shows the 
amount of his indebtedness to the carrier, and after 
auditing the charges the consignor usually submits it 
with payment for the freight. 

Copy No. 2: The Home Auditor's Copy. This is for- 
warded to the home auditor for purposes of auditing and 
as a permanent record for the auditing department. 

Copy No.3: Delivery Receipt. This accompanies the 
goods to the destination and is signed by the receiving 
agent at the time the goods are checked out of the car, 
either at transfer point or destination, and is returned 
to the forwarding agent for his files, which of course 
completes the shipment as far as records are concerned. 
It is proof of delivery. 
~ Copy No. 4: Delivery Sheet. This accompanies the 
goods to the destination and is given to the consignee 
upon delivery. 

Copy No. 5: The Foreign Auditor's Copy. This is 


_— 


May 6, 1922 


forwarded to the foreign auditor for purposes of audit- 
ing and figuring his share of the freight receipts. 

After being waybilled, the bills of lading are arranged 
in numerical order and sorted into as many lines as there 
are participating carriers. From these sorted bills of 
lading an abstract is made showing number’ of waybill, 
name of shipper, destination, weight, amount of 
charges, and whether collect, charged or prepaid. One 
copy is retained for files and two copies go to the 
auditor for his records. The bills of lading are then 
filed in numerical order by lines and a separate file is 
made up daily. These files are referred to constantly 
and are very valuable in settling claims, hence great care 
must be exercised in their preparation. 

All of the number one copies of the waybill that are 
charged are picked out and sorted into lines. They are 
listed by amounts and compared with the totals of the 
charge columns of the abstracts. In this way the 
errors in billing and abstracting are discovered, which 
is necessary in order to keep the bookkeepers’ records 
straight. Each line is proved out in the same way, and 
the listed charges after being recapitulated should agree 
with the recapitulation of the abstracts. The charge 
bills are then sorted into alphabetical order by shippers’ 
names and entered into a journal, the total equaling the 
charges on the abstracts. The bills are then mailed to 
the customer and the items in the journal posted to the 
accounts receivable ledger, the totals of the journal 
being posted to the proper controlling accounts. 

Cash prepaid bills are balanced in the same way as the 
charge bills, with the exception that they travel from the 
receiver to the cashier, who figures the extension, 
collects the money, lists the waybill number, destination, 
shipper’s name and amount on a sheet, and passes the 
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bill on to the billers for billing. At the close of the day 
the totals of the cashier’s sheet should equal the totals 
of the prepaid columns on the abstracts. Money re- 
ceived for accounts receivable is listed on a credit sheet 
and turned over to the cashier for deposit along with 
the other cash receipts. The cashier lists these amounts 
and checks with the bookkeeper’s records and, after 
verification, the totals are posted to the proper control- 
ing accounts. 

Whenever an error is discovered a correction notice 
is issued in quadruplicate showing how the bill appears 
and how it should appear. One copy is attached to the 
shipping order, one is forwarded to the home auditor, 
one to the foreign auditor and one to foreign station 
affected by the change. 

Signed delivery receipts should be filed and kept on 
record at the office for the purpose of reference in 
settling claims. They are used constantly and will save 
many dollars in claims if kept properly. 


“Special” Car Service in St. Louis 


Private Parlor Cars of Former Days Now Rented for 
Special Parties—Only One Retains Original 
Luxurious Furnishings 


WO of the three special parlor cars of the United 
Railways of St. Louis, relics of World’s Fair days 
(1904) and formerly used by officials of constituent 
lines before the consolidation of the companies in 1907, 
have been converted into “specials” and are earning 
their keep instead of accumulating more rust as they 
did for several years of comparative inactivity. 
One of the three parlor cars, the Kinloch, is kept in 
its original form, with movable and wide wicker chairs 
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and plush upholstery, and is in occasional demand for 
parties of distinguished visitors. In the last six months, 
however, it has been in service only 15.15 hours, show- 
ing a mileage of 110.75 and a revenue of $71. It may 
also go the way of its companions, the Electra and 
Ariel, and thus mark the final passing of luxurious 
parlor trolley car travel in St. Louis. It seats twenty- 
six passengers. : 

The management removed and sold the old furnish- 
ings of the Ariel and Electra and put in ordinary seats, 
giving each a capacity of forty passengers. The cost 
of alterations was about $800 for each car. They are 
advertised as “specials’ and used for party trips— 
clubs, secret societies, visiting delegations, ete. In six 
months the revenue from Ariel was $543 and from 
Electra $154. Ariel’s mileage was. 587, car-hours 
161.45, revenue per car mile 0.93 and revenue per car- 
hour $3.29. The charge is $8 an hour from the time it 
leaves the shed until it returns to the shed. The 
charge for the sole surviving parlor car, Kinloch, is 
$10 an hour, and when the difference in types of car and 
service charge is explained to the inquirer the usual 
preference expressed is for the “special” rather than 
the “parlor” coach. 


Attractive Overhead Construction 
in Edinburgh 


NE of the reasons for the adoption of cable trac- 

tion in Edinburgh instead of the trolley in the 
early days of mechanical traction was that residents 
of that city take great pride in the appearance of 
Princes Street. It is undoubtedly one of the finest 
streets in the world, passing as it does Edinburgh 
Castle as well as monuments to some of the famous 
men of Scotland. 


LINKING UP THE EXISTING LEIGH TROLLEY SYSTEM WITH THE 
EDINBURGH CABLE SYSTEM, SOON TO BE ELECTRIFIED 
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AT Lerr—Span POLE WITH FLAMBEAU LIGHTING FIXTURE TO BE 
USED ON THE CENTER POLES ON PRINCES STREET. AT RIGHT 
—THE OLD AND THE NEW METHODS OF STREET 
LIGHTING IN EDINBURGH 


At the time the cable system was adopted for Edin- 
burgh the underground electric railway conduit system 
had not been developed and even the trolley system 
was in its infancy. When it was decided recently that 
the cable system must come out, the question of an 
electric conduit system or a very attractive overhead 
system was vigorously debated in the City Council and 
by citizens generally. Those in favor of the overhead 
system included the general manager of the tramways, 
R. Stuart Pilcher. The matter was finally referred to 
the Ministry of Transport, which held public hearings 
on the subject and rendered a decision on April 10 
in favor of the overhead system with center poles. 

In the meantime designs for a center-pole construc- 
tion had been prepared by the tramway management 
and submitted for inspection. For Princes Street, 
which is about 70 ft. wide from curb to curb, the pro- 
posed plan calls for a devil strip only 6 ft. wide, and 
center poles with short brackets so that the trolley 
poles have an inside rake toward the trolley wire. These 
center poles are designed to carry incandescent light 
fixtures with flambeau or torch-shaped globes. The 
design of these lighting fixtures is shown on a side pole 
to which they have been attached for demonstration 
purposes. Another view shows the old and the new 
system of street lighting in Edinburgh. In the new 
method the lamp is hung on the span pole, so that no 
additional pole at that point is required. The third 
view shows a section of overhead double bracket con- 
struction already completed, but in this case the brackets 
are of standard length. 

The electrical equipment of Princes Street will not 
be undertaken for some six months. The poles have 
got to be designed and built. Moreover, so many tour- 
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ists visit Edinburgh during the summer that it has 
not been thought wise to begin actual construction on 
the new equipment until the tourist season is largely 
over. 


Pitt by Khe Sada 


Railroad Electrification and the Bell 
Telephone System 


AMERICAN TELEPHONE & TELEGRAPH COMPANY 


New York, N. Y., April 27, 1922. 
To the Editors: 

I am inclosing herewith a copy of a letter which I 
have written to George Gibbs with reference to his 
article on railroad electrification recently published in 
your journal. 

I have thought that the position of the American 
Telephone & Telegraph Company in regard to railroad 
electrification from the viewpoint of the telephone com- 
panies of the Bell System was of sufficient general 


interest so that you would be willing to publish this note ~ 


and the inclosed letter. B. GHERARDI, 
Vice-President and Chief Engineer. 


EpiTors’ NoTE—The body of the letter from Mr. 
Gherardi to Mr. Gibbs is reprinted below. 


I have read with great interest the abstract of your 

article in the ELEcTRIC RAILWAY JOURNAL of Jan. 28, 1922, 
entitled “Electric Traction on Heavy Traffic Lines.” This 
article, coming as it does from an engineer of such experi- 
ence and standing as yourself, is, in my judgment, a most 
important contribution to the subject with which it deals. 
In the abstract I note the following paragraph: 
_ “It would appear that the development of electric systems 
is proceeding along normal and logical lines. However, 
there is some reason to feel that this orderly consideration 
of the subject may not continue, because of the views which 
are being expressed by those who are not engaged in operat- 
ing the railways, but are connected with other industries, 
including manufacturing, telegraph and telephone service 
and power generation. While these interests have decided 
views and are expressing them, the railroads, which must 
use the apparatus, have not considered it necessary actively 
to advocate any particular electric system.” 

After reading the abstract referred to above, I have con- 
sulted the original to see whether the abstract correctly ex- 
presses your views as given in the original paper. It ap- 
pears to me that it does. 

What you say about the views which are being expressed 
by those connected with the telephone and ‘telegraph in- 
dustry leads me to write this letter with reference to the 
position of the American Telephone & Telegraph Company 
in regard to railroad electrification, in order to make it 
clear that the companies of the Bell Telephone System need 
not be feared as a factor likely to interfere with the 
orderly consideration of the railroad electrification problem. 
I wish to state definitely and without qualification that 
this company is not aligned on either side of the a.c. vs. d.c. 
controversy. The only interest of the telephone company 
in this matter is that as railroad electrification is installed 
it shall be so designed and operated as not to impair or 
destroy the telephone company’s service. Subject to this 
point, the type of electrification of railroads is a matter 

- of no concern to us. 

With either the a.c. system or the d.c. system of electrifi- 
cation, the design may be such as seriously to impair the 
telephone company’s service if careful study of this phase 
of the question is not included in the planning. On the 
other hand, with either system the designs and arrange- 
ments can be so worked out as not to impair this service. 
From experience up to the present time with electrification 
projects of both types, it is clear that much more extensive 
precautions and greater expense are required to provide the 


measures necessary to avoid interference to communication 
service with the a.c. system than with the d.c. system. This 
is not in any sense a matter of opinion or argument, but 
mply a fact which, as far as I know, has not been ques- 
ioned. 

I hold the railroad companies and their officials and engi- 
neers in high esteem and I know that it is their desire and 
intention to avoid impairing the telephone company’s 
service. This has been true in the case of those railroads 
with which the questions concerning electrification have 
already come up, and I know it will be equally true with 
the railroads planning electrification in the future. In some 
cases, however, there is not a full appreciation of the steps 
which it is necessary to take in order to avoid impairment 
of the telephone company’s service, and the extent to which 
it is necessary for the telephone engineers to work in co- 
operation with the railroad representatives to establish the 
facts and to assist the railroad in determining the steps 
which must be taken to protect the telephone company’s 
service. This must be done while the electrification plans 
are being worked out, as it is only at that time that the 
measures which may be indicated to prevent impairment of 
telephone and telegraph service can be properly incorpo- 
rated in the general plans, and also because, obviously, this 
is the time when the relative costs of such measures should 
be considered and due weight given to the bearing they may 
have on the choice of systems. 


Projected Subway in Los Angeles 


HE Pacific Electric Railway has made an applica- 
tion to the city of Los Angeles for a forty-year 
franchise to operate trains through a subway which it 
proposes to bore between its Hill Street terminal and 
Glendale Boulevard. Such a subway would bring the 
San Fernando Valley towns, and Glendale, Burbank and 
Hollywood, ten minutes closer to Broadway and would 
be an important step in the solution of the city’s traffic 
problem. It is understood that work will begin as soon 
as the franchise is granted. 
The improvement was ordered on Dec. 24, 1921, by 
the California Railroad Commission, following its de- 
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PROPOSED ROUTE OF SUBWAY CUT-OFF 
In Los ANGELES 


cision granting the Pacific Electric an increase in pas- 
senger rates, and the company’s officials state they are 
ready to commence the work on short notice. It is 
expected that two years would elapse before the work 
could be finished. The proposed tunnel, it is expected, 
will cost approximately $1,850,000, and fifty new mul- 
tiple-unit cars, already ordered to operate over the new 
cutoff, will cost $900,000. The tunnel will be 1 mile long. 
Among its outstanding features will be: 

The removal of at least fifty grade crossings for not 
less than 250 trains a day. 

Shortening of the running time between San Fer- 
nando Valley points, Glendale, Burbank and Hollywood, 
to Los Angeles, by at least ten minutes. 

Taking a number of through trains off of the streets 
and thereby relieving congestion, reducing liability to 
accidents and speeding up the other cars on those 
streets. 
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Selling Transportation* 


Various Methods Are Followed for Interesting the Salesmen in Giving Personal 
Service and for Discouraging Automobile Competition 


By G. I. PLUMMER 


Superintendent of Transportation, Dallas (Tex.) Railway 


ELLING transportation involves ex- 
“J actly the same elements of human 
psychology as the selling of any other 
commodity. In this paper only the 
practical aspects of selling transporta- 
‘tion will be discussed, and for the 
most part the material developed is the 
result of our own experience in the 
effort to sell street car service in 
Dallas. One who would sell something 
successfully must know his commodity 
-as it actually exists, and must have a 
comparative knowledge of similar com- 
modities elsewhere. His attitude must 
be analytical, in that he is not con- 
tent with accepting things as they are, 
but instead is of a disposition to dis- 
‘cover how conditions may be made bet- 
ter. To sell transportation success- 
fully, it is necessary that the com- 
modity have real value. This value 
must be so tangible and apparent that 
the prospective purchaser will recog- 
nize the value when he comes in con- 
tact with the service. In our own case 
we undertook to study the conditions 
of our service. This analysis revealed 
many opportunities for improvement, 
and we are working constantly on de- 
tails whereby our service will be im- 
proved. 

Practically all salesmanship is the 
result of the contact of minds. In the 
street railway business the man who 
sells, or fails to sell, rides is the con- 
ductor or motorman. The public recog- 
nizes in the trainman a representative 
of the company, and so interprets the 
service he gives. Consistent effort 
should be made to impress trainmen 
with the importance of giving the cor- 
rect interpretation of the company’s 
attitude toward the public. In place of 
the “hard boiled” service commonly re- 
ceived, passengers on the street cars 
should be impressed with the friendly, 
kindly, attentive, personal service the 
trainmen attempt to give. 

When a traveler boards the street 
car at the Union Station, the conduc- 
tor smilingly welcomes him to the city 
with a cheery “Good morning,” or 
proper salutation, and invariably should 
follow with, “May I direct you any- 
where in the city, sir?” or a similar 
remark. When not too busy, the train- 
man should make it a point to remark 
that the visitor has come to a good 
town, and that he is glad to have him. 
Trainmen should carry maps of the 
city so that they can give detailed in- 
formation when requested. This is an 
example of what is meant by “personal 
service” on the part of trainmen. 
Naturally every one who rides the 
street cars is entitled to expect normal 
street car service, and this is taken 


*Abstract of paper presented before the 
Street and Interurban Railway Section of 
the Southwestern Hlectrical and Gas Asso- 
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for granted. An effort should be made 
to sell the service by the uncalled-for, 
unusual, attentions, and friendly con- 
tact between trainmen and the public. 
In this connection, trainmen should be 
always alert to improve the conditions 
of service, and frequently suggestions 
of great value may be received from 
them. 


TRAINMEN WRITE CAR CARDS 


As an example in Dallas, each of our 
street cars carries “car cards” of the 
company. These cards frequently are 
written by our trainmen, and their 
names appear on the cards as the au- 
thors. Reflecting the attitude of these 
men, the following messages they have 
written are suggestive. One carries 
the picture of our trainman who has 
been longest in the service. Under his 
picture is a brief statement of his 
seniority, and in large type, opposite 
the picture, under the head: “Personal 
Service. Each trainman wishes to 
give you the kind of service his best 
friend deserves. He, personally, wants 
you to be proud of Dallas and its street 
car service.” 

Another ad reads: “Friendly service. 
All trainmen are glad to go out of their 
way to give you real service, They are 
proud of their work for a greater and 
better Dallas.” 

It will be noted that an effort is 
made in these advertisements to asso- 
ciate our street car service with the 
reputation of the city. Those of you 
who are acquainted with Dallas know 
that its civic pride is unexcelled and 
that this effort, if successful, ties the 
street car service inseparably with the 
pride of the city. 

Another of these 
reflecting personal service reads: 
“Pleased to Serve. Parents may safely 
trust their children of school age on 
the street car. Trainmen derive per- 
sonal pleasure seeing that the little 
ones arrive safely.” This card was 
illustrated by a picture of its author, a 
trainman, aiding a small school child 
aboard the car. 

This type of advertising has assisted 
salesmanship, not only by acquainting 
the public with our attitude, but also 
has served as a guide for trainmen in 
their efforts to improve their service. 
Some of the older men have been in- 
clined to look upon this new way of 
doing things with some opposition, and 
the advertisements written by the 
trainmen and posted on the bulletin 
boards have done much to whip these 
men into line. Im order to sell un- 
usually good service, we find that the 
idea must be sold first to the trainmen. 
We treat them as we would have them 
treat their passengers. A reward of 
$5 is paid for each advertisement ac- 
cepted from trainmen. 


advertisements 


The service on the cars should be 
rendered as personal as_ possible. 
Trainmen who have caught the spirit 
that passengers are really their guests 
seldom fail to demonstrate that they 
appreciate their business. This is 
shown by their attention to elderly or 
infirm people. They always assist 
women with packages, and do the other 
little services that show their friendly 
interest for the passengers. Our atti- 
tude in this regard is reflected by a 
“car card’ advertisement we have car- 
ried. It follows: “Read Matthew 7:12. 
Our idea of how our patrons should be 
treated is simple: That we treat them 
as we would have them treat us were 
they in our place and we in theirs.” 

Much of the unfriendly criticism of 
street railway service comes from those 
who have been required to wait as the 
result of unavoidable delays or traffic 
tie-ups. To overcome this trainmen 
should make it a universal practice to 
tell passengers in a brief way the cause 
of the delay. After a person has 
waited twenty minutes for a car much 
of the sting is taken away if the con- 
ductor remarks, “Sorry to have kept 
you waiting, sir, but a freight train 
held us up,” or “automobile broke 
down on the track,” or “automobile 
ran into the car,” etc. These explana- 
tory remarks not only give the passen- 
gers a basis for correct appraisal of 
the service, but also convey to him the 
trainman’s personal interest in giving 
him good service. 

In selling service we should analyze 
to determine those factors that passen- 
gers demand to be present. You will 
find that the requirement is for service 
in which dependability, rapidity, cour- 
tesy and safety are emphasized. With 
this in mind, advertise consistently, 
emphasizing these four elements. A 
suggestion for one of these advertise- 
ments follows: “Ride the Street Cars. 
It takes you there; it brings you back. 
Uniformly courteous service. Always 
safe, quick and economical.” 

The wording of this advertisement 
should be changed frequently, but the 
thought back of it should never be lost. 
It is a well-known fact that people 
learn and believe by being impressed 
forcefully and frequently by the same 
thing. Utilize this principle in selling 
service and hammer constantly to drive 
into the minds of the passengers. the 
truth of the statement. One morning 
a sudden cold snap practically para- 
lyzed all traffic/except the street cars. 
All daily papers simultaneously carried 
the bold announcement that the street 
car was the one dependable type of 
transportation, and emphasized the 
satisfaction of riding the street car as 
compared with the exasperating and 
expensive use of the automobile on 
such occasions. : 


MEETING AUTOMOBILE COMPETITION 


The automobile is the competitor of 
the street car. Recognizing this, ad- 
vertise constantly in such a way as to 
emphasize the superiority of street car 
service over the use of the automobile. 
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Advertisements should point out the 
place of automobiles as pleasure ve- 
hicles, and then demonstrate how the 
street car is much more economical for 
-ordinary daily business purposes. 

The public can be encouraged to 
-assist in the improvement of service by 
buying metal tokens. In this connec- 
tion, each conductor should give at 
least two tokens in change when a coin 
larger than a dime is presented for fare. 
In this way the passenger receives his 
return fare and does not have to bother 
with change.. You will find that one 
-does not hesitate to spend a metal token 
as much as real coin. Accordingly, the 
person who carries metal tokens likely 
-will ride the street car more frequently 
than those who pay straight cash fares. 
‘To this end the sale of metal tokens 
should be stressed, and many passen- 
gers will buy them in rolls of twenty 
each. Through the personal contact of 
trainmen and by means of advertising, 
many passengers will form the habit of 
buying a stock of metal tokens at the 
beginning of the week, thus providing 
transportation for days at a time. 

Selling transportation has been a 
matter of much concern to us in Dallas. 
We have attempted to put over the sale 
by studying the service from every pos- 
sible angle. We have injected an atti- 
tude of friendly, helpful co-operation 
between our trainmen and the public. 
Our advertisements by means of “Trol- 
leygrams” (distributed on the street 
cars), car cards posted in the cars, and 
newspaper advertising and publicity, 
have always been centered on creating 
a friendly attitude on the part of the 
public, and studying concretely the 
things in our service that suggest a 
basis for the kindly opinion of the rider. 

By way of summary, we have re- 
garded the sale of street car rides in 
the same light as the manager of a de- 
partment store views the sale of his 
goods. We have tried to create a com- 
modity of such outstanding excellence 
in its mechanical and human elements 
that the prospective purchaser auto- 
matically thinks of the rapid, safe, eco- 
nomical and dependable “yellow elec- 
tric limousines” when he wants to do 
something that involves going some- 
where in Dallas. 


Speakers for Canadian Association 
Convention Announced 


UPPLEMENTING the skeleton pro- 

gram for the Quebec convention of 
the Canadian Electric Railway Asso- 
ciation, given in the April 29 issue of 
this paper, the following rounds out 
the program as completed to date: 

The addresses of welcome on Thurs- 
day, June 1, will be given by Lieut.- 
Gov. Sir Charles Fitzpatrick and Mayor 
Samson of Quebec. 

On Thursday afternoon Dr. Louis 
Herdt, consulting engineer, Montreal, 
will speak on “Valuation of Street 
Railway Assets, Their Maintenance and 
Depreciation.” This will be followed 
by a paper on “The Modern Street 
Railway Motor,” by J. K. Stotz, Ca- 


nadian Westinghouse Company, with 
discussion by W. G. Gordon, Canadian 
General Electric Company, and W. R. 
McRae, Toronto Transportation Com- 
mission. 

On the’morning of Friday, June 2, 
D. E. Blair, Montreal Tramways, will 
read a paper “Motor Buses and Track- 
less Trolleys.” In the afternoon there 
will be a paper on “Welded Track 
Joints,” by E. B. Entwisle, Lorain 
Steel Company, and a motion picture 
exhibit by courtesy of the National 
Safety League and the Dominion Wheel 
& Foundries, Ltd. 

Up to May 1 the following exhibitors 
had been listed for the convention: 
Canadian Westinghouse Manufacturing 
Company; Ohio Brass Company; Taylor 
Electric Truck Company; Ottawa Car 
Manufacturing Company; Canadian 
General Electric Company; Lyman Tube 
& Supply Company; Dominion Wheel 
& Foundries; Railway & Power Engi- 
neering Corporation; National Pneu- 
matic Company; Nichols-Lintern Com- 
pany; Canadian Power & Foundry 
Company; Witherow Steel Company; 


Consolidated Steel Corporation; Cana- 
dian Street Car Advertising Company; 
Don M. Campbell, mechanical engineer; 
Transit Equipment Company; McGuire- 
Cummings Manufacturing Company; 
Cleveland Armature Works; Lindsley 
Brothers (Canadian) Company; the 
Tool Steel Gear & Pinion Company; 
Southam Press; Canadian Cleveland 
Fare-Box Company; Universal Lubri- 
eating Company; Arthur Power-Saving 
Recorder Company; Canadian National 
Carbon Company; Standard Under- 
ground Cable Company; Canadian Brill 
Company; the J. G. Brill Company; 
Eugene Phillips Electrical Works; 
Canadian Steel, Ltd.; Hunters Joint 
Block Company; Cheatham Electric 
Switching Device Company; Nachod 
Signal Company; United States Steel 
Products Company; C. E. A. Carr 
Company; Dawson & Company; “Silent 
Conductor” Company; Northern Elec- 
tric Company; Sarnia Bridge Company; 
Ontario Safety League; Vickers, Ltd.; 
Canadian Railway & Marine World, 
Electric Traction, Electrical News, 
ELECTRIC RAILWAY JOURNAL. 


Adjusting Track Construction to the 
Lightweight Car* 


An Account of Two Track Jobs Recently Completed in Fort Worth, in Which 
Advantage Was Taken of the Light Weight of the Birney Cars 
Operated There in Cheapening Construction 


By R. G. TABER 


Division of Construction and Engineering, Stone & Webster 


INCE 1906, when the writer first be- 

came associated with Stone & 
Webster, track construction for per- 
manently paved streets has undergone 
yadical changes. There still exists con- 
siderable difference of opinion as to 
what constitutes the best type of con- 
struction for paved streets, but all 
agree that what we are striving for is 
to find that type of track construction 
of first low cost which gives a long life 
with an economical maintenance cost. 


*Abstract of paper presented before the 
Street and Interurban Railway Section of 
the Southwestern Hlectrical and Gas Asso- 
ciation, San Antonio, Tex., May 3-6, 1922. 


Bitulithic., 
surface |v 


Brick headers. 


The most successful type with which 
the writer has had experience is what 
may be termed the “sandwich” type. 
This involves a sub-base of concrete, 
gravel ballast, the track itself, the 
paving base and the surface. The sub- 
base assures uniform resistance of the 
substructure. The gravel ballast 
transmits the load from the ties and 
its flexibility allows the track to be 
brought to a true surface. It also 
allows immediate operation of cars on 
completion of the job. Furthermore it 
provides resilience. The ties take the 
load from the rail, distributing it 
through the ballast, while the rails 


Cement grout filler 
i oral 4 


Vertical fiber 
brick. 


“Ballast, gravel or 
Ke crushed stone 
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Fic. 1, ABovE—TRACK UsEeD IN ForT WorTH For SAFETY CAR TRAFFIC ONLY (SEE 
T 


ABLE I). 


Fic. 2, BELow—ForT WorTH TRACK FOR CONGESTED 


DOWNTOWN STREETS (SEE TABLE IT) 
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TABLE I—DATA FOR TRACK AS IN FIG. | 


Material for | mile of track 


Item Kind Size 
Rail... . High-tee..... 
JOIntsh. . Simplex bars. } 
Bolts. . Machine.... . i 
Tie plates.... Sellars..... i 
Spikes Screw i 
Ties. Pines naa i 
Ballast..... Gravel...... i 
Pavement.... Bitulithic. . 2-in. thick, Brereton 
Brick headers Vertical fiber 3-in. x 4-in. x 8-in 


Paving base. . 
Lo Re Ue 


Concrete. . 
Concrete. . 


Quantity Remarks 


4,524 with ties on 28-in. centers 
9, 050 with ties on 28-in. centers 
2; 262 with ties on 28-in. centers 


~ 3,520 sq.yd.. 2 
.... 47,000 
.. 850 cu.yd.... 


.. 880 cu.yd.... 


TABLE II—DATA FOR TRACK AS IN FIG. 2 


Material for | mile of track 


Item Kind Size 
Rai Ree Groove...... 103-Ib... Jib okd 
Jomts. ...72% Apex bars.... _103-Ib. pee 
Bolts : Machine..... 3 x 3-in.... 
Tie plates. . Sellars....... 3 x 7-in. x 10-in 
Spikes Screw 3-in. x 6-in. 
Ties. Pine 6-in. x 8-in. x &ft.. 
Ballast..... Gravel -in. to 2-in.. 
Pavement... . ples 2S Seay 3-in. x 4-in. x in. 
Piller: aes Lar cake eee ee emo ce eer 
Mortar bed. . Gee Send Hah eRe er eee 
Concrete... PaVINTIDASE Hs Oy dear ome eyes ees tre tee 
Concrete... Mat.. SS eid raters Kir gs 


Quantity Remarks 


Ve -y! 
.. 65,000 Ib.ce- 
.. 850 cu.yd.. 
.. 880 cu.yd.. 


furnish the requisite stiffness for the 
structure, especially after the paving 
base has been poured. 

A radical change, which should have 
due consideration in the designing of 
track, is that which is due to the mod- 
ern lightweight equipment. It is in- 
consistent to build track for the 15,- 
000-lb. Birney cars as heavy as that 
which is necessary for double-truck 
44,000-lb. cars. Although modern 
equipment is less than half the weight 
of old designs, this does not mean that 
the track weight can be reduced pro- 
portionately. It does mean, however, 
that there is another factor to be con- 
sidered in the design of street rail- 
way track construction. 

Working along the line of lighter 
construction of track for use with 
lighter cars, the writer first attacked 
the matter of tie spacing. The stand- 
ard spacing is 2 ft., but on two track 
jobs just completed in Fort Worth the 
ties are placed on 28-in. centers. 

On these tracks, on which Birney 
ears are operated, there is a 6-in. con- 
crete sub-base, with 4 in. of ballast 
under the ties. Tie plates are used on 
every tie, and other details include 
screw spikes, 7-in. 70-lb. tee-rail, brick 
headers next to the rail on the inside 
of the track, a 6-in. concrete paving 
base and a 2-in. “bitulithic’ wearing 
surface. The total length of the two 
jobs is somewhat over a mile. 

The saving on these jobs was 378 
ties, which at the rate of $1.77 saved 
$650, or 13% per cent, on the tie ac- 
count. While this amount may seem 
small, in a city having an 80-mile street 
railway system the saving alone on 
ties at this rate would amount to 
$2,600 per year, assuming a life of 
twenty years for a tie. The saving 
would apply under current conditions 
as to prices if tie plates and spikes 
are included. 

The tie is only one item. The writer 
firmly believes that if engineers will 
pull together they can make large sav- 
ings in other directions. Take, for 
example, the rails; in place of the 
special rolled sections which have been 
considered necessary in the past, with 
lighter equipment it ought to be possi- 


ble to find a standard section that will 
meet the requirements. 

The next important step after agree- 
ment has been reached as to the best 
type of construction for either heavy 
traffic or light traffic is provision for 
proper supervision. This is a matter 
which usually does not have sufficient 
attention. 

Referring to the illustrations of 
track cross-sections used at Fort 
Worth, Fig. 1 is the construction now 
being used for the track for the light- 
weight Birney car. Fig. 2 shows the 
type being used in the downtown sec- 
tion for heavy traffic where double- 
truck and interurban cars operate. 
While concrete sub-base is used in both 
cases, the writer does not believe that 
this is necessary where the soil and 
other natural conditions provide suit- 
able drainage. 


Pennsylvania Association 
Meets June 1 


HE following tentative program 

has been prepared by the Penn- 
sylvania Street Railway Association 
for the annual meeting to be held at the 
Penn-Harris Hotel in Harrisburg, Pa., 
on June 1 and 2: 


JUNE 1 

Address by President T. B. Donnelly, 
West Penn Traction Company. 

Reports of committees. 

Report of Secrefary and Treasurer, Henry 
M. Stine. 

Report of special jitney committee. 

Paper on ‘‘Power-House Economies,”’ by 
David B. Ainey, consulting engineer, Har- 


risburg, Pa. 
Paper on “Light-Weight Double-Truck 
Clardy, railway engineer, 


Cars,” by W. J. 
Westinghouse Electric & Manufacturing 


Company. 
JUNE 2 


Paper on “Recent Developments in Con- 
crete,” by D., A. Tomlinson, Chicago, IIl., 
manager railway bureau Portland Cement 
Association. 

Association business, 
of officers. 

On Thursday evening will occur the 
annual dinner, which will be informal 
and held at the hotel. Members and 
special guests are invited. Hon. W. D. 
B. Ainey, chairman Pennsylvania Pub- 
lic Service Commission, and Robert I. 
Todd, president of the American Asso- 
ciation, are expected to be among the 
speakers at the dinner. 


including election 


Vol. 59, No. 18 


Transport Congress 


CONGRESS of the Institute of 

Transport will be held in London 
May 17-19. Technical sessions will be 
held in the mornings, and visits and 
inspections will be made in the after- 
noons. A delegate’s or visitor’s card 
will afford free travel on the bus, tram- 
way and subway lines in London dur- 
ing the three days. The president of 
the Institute is Lord Ashfield, and H. 
E. Blain of the London Underground 
Railway is honorary secretary. 

The papers include addresses on all 
branches of transport. Those related 
to street transportation include the 
following: “Highways in Relation to 
the Development of Mechanically Pro- 
pelled Vehicular Traffic,” “Road Vehi- 
cles for Passenger and Goods Service,” 
“The Finance of the Modern Highway,” 
“ ‘Safety’ Railway Operation,” “The 
Operation of Suburban Passenger Serv- 
ice on Steam Railways, with Particular 
Reference to Density of Service, Ter- 
minal and Other Facilities.” 

This is the first congress held in 
London devoted to all branches of 
transport, 


International Tramways Union 


Asia meeting of 
the International Tramways Union 
was held in Brussels on Feb. 18, so as 
to exclude the tramways in Germany 
and its allies during the war. One 
hundred and twenty-eight members 
were present, including representatives 
from tramways in France, Belgium, 
Italy, Holland, Switzerland, Rumania, 
Denmark, Norway and other countries. 

It was decided to adopt as the new 
name of the association, Union Inter- 
nationale de Tramways, de Chemins de 
Fer d’Intérét Local et de Transports 
Publics Automobiles. There will be 
four kinds of members as follows: 
Class A, companies operating tramway, 
interurban railway or bus systems; class 
B, officers, engineers or heads of de- 
partments of such companies; class C, 
manufacturing companies or associa- 
tions, city or other organizations inter- 
ested in the industry, and class D, 
individuals interested in the industry. 
The official language will be French, 
and the next convention will be held in 
Brussels during the first two weeks of 
October, 1922. 

The following were elected members 
of the executive committee: C. de 
Burlet, Brussels; H. Géron, Brussels; 
J. Kessels, Brussels; Ch. Thonet, Brus- 
sels; A. Mariage, Paris; G. Pavie, 
Paris; Ch. Rochat, Geneva; Kai Nor- 
regaard, Copenhagen; Le Marquis de 
Foronda, Barcelona; F. Level, Paris; 
L. Boulle, Paris; J. W. van de Vegt, 
Rotterdam; J. F. S. Barth, Christiania. 


A.S. T. M. Meets June 26 to 30 


HE twenty-fifth annual meeting of 
the American Society for Testing 
Materials will be held at the Chalfonte- 
Haddon Hall, Atlantic City, N. J. 
June 26 to 30. Details of the provi- 
sional program will be published later. 


May 6, 1922 
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Tramway Conditions in France* 


High Costs of Operation with Inadequate Fare Increases Have Greatly Affected 
Tramway Conditions—Tendency Now Toward Subsidized Service 


By M. GuIFFART 
General Manager Compagnie Générale, Francaise de Tramways 


HE war had a very depressing 

effect on all transportation enter- 
prises in Europe because of increased 
costs and reduced travel. Economies 
in engineering and operating practice 
have offset this condition to only an 
insignificant extent. Increases in rates 
of fare appear to be practically the 
only remedy, but this remedy arouses 
the hostility of the public, and there 
has been a great temptation for com- 
munities to take over the property at 
depreciated valuations. 

In Great Britain, where municipal 
tramway operation is particularly de- 
veloped, wages were more than doubled 
during the war, in spite of the very 
considerable employment of female 


help. At the same time the cost of all.. 


materials rose rapidly. It was not 
until 1918 that a general law permit- 
ting fare increases was passed. For- 
tunately, the industrial activity in the 
cities where most tramways are located 
helped to overcome this effect, and 
by the postponement of maintenance 
and renewals the operators were able 
to keep on more or less effectively. 
The decrease in prices in 1921 has im- 
proved the situation, and as the British 
people seem to be able to pay high 
taxes without great difficulty, it is 
thought that the conditions in Great 
Britain are not and will not prove to 
be as serious in other countries. 

In the United States, in spite of the 
late entry of the country into the war 
and in spite of more favorable finan- 
cial conditions, the difficulties appear 
to have been even greater than in 
Great Britain. The same causes have 
increased expenses, but the systems 
are much more extensive, the cars are 
larger and heavier, and the expenses 
correspondingly higher. Moreover, the 
public was accustomed to a general 
unit fare of 5 cents, and any change in 
fares met with great opposition, par- 
ticularly if toward the zone system. 
Nevertheless, fares have been  in- 
creased on most roads and in some 
eases have gone as high as 10 cents. 
Some companies have disccutinued 
service, some have become hankrupt, 
and the period of difficulty does not 
yet seem to be over for most of the 
companies. 

In Italy the situation has become 
most critical, especially since the armis- 
tice, on account of labor troubles and 
the high cost of coal, which is fur- 
nished almost entirely from England. 
The government has intervened by leg- 
islation, the result being increased 
wages in favor of employees who were 
not usually underpaid, thus threaten- 


*Abstract of paper at the second annual 
convention of l’Union des Voies Ferrées 
d’Intérét Local et des Transports Publics 
Sp ng eg de France, Paris, Oct. 20-22, 


ing the existence of many of the com- 
panies. ~The situation remains grave, 
and it can only be saved by the im- 
provement of ‘conditions legally im- 
posed under exceptional war conditions. 

It is difficult to obtain in France an 
exact knowledge of the tramway con- 
ditions in Germany and in the Central 
European states, on account of the 
crisis in the exchange of these coun- 
tries. 

As for the countries which remained 
neutral during the war, Holland, 
Switzerland and Scandinavia, if the 
condition of their transportation sys- 
tems is not as bad as the others, it is 
certainly less favorable than in 1914. 


CONDITIONS IN FRANCE 


The accompanying table gives some 
statistics of a number of the principal 
systems in France outside of Paris. 
That city is omitted because during 


the law of Nov. 30, 1916, has simpli- 
fied procedure in most cases and the 
Council of State has declared that the 
holder of a public franchise has the 
right to receive such returns as he had 
been reasonably able to expect when 
it was established from the moment 
when he finds himself deprived by cir- 
cumstances impossible to foresee and 
the origin of which has resulted from a 
state of war. 

This decision has been applied gradu- 
ally in most jurisdictions and has saved 
from complete ruin a large number of 
enterprises. It has facilitated greatly 
the adjustment of fares to the extent 
made necessary by increased expenses, 
so that in a number of cities fares have 
now reached a limit which it is hardly 
possible to exceed in the circumstances. 

Since 1921, the situation has been 
improving, due to the lower cost of 
materials. Some large systems, thanks 
to their higher fares, have been able 
to care for some deferred maintenance 
as well as pay fixed charges and some 
even show some surplus. 

In general, however, the condition 
is not cheerful. Amortization of the 
past deficits and the cost of long ac- 
erued maintenance mean higher fixed 


OPERATING STATISTICS OF A NUMBER OF FRENCH TRAMWAYS 


— No. of Passengers -— 
1920 


Cities 1913 1913 
Angers 5,041,866 4,835,110 1,336,215 1, 
Bordeaux 73,815,472 91,034,686 12,241,660 12, 
Brest 4,735,783 5,205,604 994,247 
Dijon 5,057,271 3,737,896 1,381,347 
Le Havre 21,565,684 27,286,991 4,358,088 3, 
Le Mans 4,250,815 5,372,905 859,508 
Marseille 112,579,169 162,488,596 22,853,675 27, 
Nancy 17,651,442 18,198,158 3,988,689 3, 
Nice 22,103,664 19,968,732 3,678,130 2, 
Nimes 3,554,685 6,042,962 953,082 
Oran 7,210,485 10,409,709 1,367,143 1, 
Orleans 5,355,193 5,123,140 1,658,150 Ws 
Rouen 27,359,162 29,227,433 5,898,487 5, 
Saint 

Etienne, 

Firminy , 

ete. 24,054,112 26,728,662 3,710,368 3, 
Toulon 14,552,601 22,398,825 4,177,540 4, 

ours 6,215,045 4,936,645 1,912,737. 1, 


Note: This table includes all properties given in 
passengers in either 1913 or 1920. 


—No. of Kilometers— 


—- Gross Receipts —~ —- Net Receipts — 
1913 1920 


1920 1913 1920 
fr. fr. fr. fr. 

062,630 627,350 1,423,775 294,865 26,290 
072,998 6,630,700 18,132,995 2,184,556 1,292,711 
649,817 0,004 1,087,081 00,004 —179,999 
752,967 602,820 937,344 262,762 41,696 
838,988 2,838,920 8,283,379 1,146,844 1,349,577 
766,326 419,963 924,493 216,685 2,553 
469,135 11,781,120 32,681,387 4,113,799—4, 189,800 
959,186  1,999,60 4,783,115 930,545 482,106 
971,437 2,515,643 5,164,095 788,431 580,787 
676,531 375,666 710,786 137,933 165,535 
355,043 857,470 2,400,170 337,396 —672,114 
195,643 665,560 1,154,931 272,303. —633,911 
740,575 3,471,362 9,230,439 1,476,549 —470,217 
250,113 2,398,069 7,238,432 946,631 869,315 
854,417 1,703,745 3,849,339 692,191 586,118 
308,107 791,825 1,774,034 245,331 99,599 


Mr. Guiffart’s table which carried 5,000,000 or more 


and after the war, the conditions 
there were special and were accom- 
panied by a change in the franchise by 
which the authorities became respon- 
sible for deficits. Hence, comparisons 
can hardly be made with systems oper- 
ating under the old form of franchise. 
As shown in the first two columns 
of the table, traffic between 1913 and 
1920 greatly increased in cities of an 
industrial character, while it has de- 
creased in the commercial or agricul- 
tural centers, which attracted working 
population to a less extent, and whose 
population decreased during the war. 
This falling off in traffic from natural 
causes was intensified by successive 
increases in fare, made necessary by 
higher costs, and in some cases un- 
profitable service has been cut off. 
Gross receipts have increased in a 
ratio which varies often between two 
and three, according to the importance 
of the system. At first, any increase 
in rates was strenuously opposed by 
the local authorities, but, since 1916, 


charges in the future, while the high 
cost of money and the necessity of pay- 
ing for renewals out of net income 
mean that for a company to have as 
stable a budget as before the war it 
should have an excess of receipts over 
operating expenses at least double that 
necessary in 1913. This result can be 
obtained in the near future only in ex- 
ceptional cases. For the other proper- 
ties it will be necessary either to in- 
crease the receipts or reduce the ex- 
penses, or obtain subsidies from the 
communities served. This last solu- 
tion has been fairly popular in recent 
years among the city authorities be- 
cause it offers a means of postponing 
difficulties, while ignoring the true 
cause. 

There has thus come a series of pur- 
chases, with or without an operating 
lease to a private company, such as has 
taken place on the largest scale with 
the Parisian systems, and a number of 
municipalities have adopted the slogan 
“administration by those most con- 
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cerned.” This policy, even when pri- 
vate operation is allowed to remain, 
has for its object the substitution of 
a system of joint control. When there 
is an-excess of receipts, there is a 
division. When there is an excess of 
expenses, the city advances the neces- 
sary sum. 
CONCLUSIONS 


At present there are certain systems 
which have shown a vitality sufficient 
te offer some chance of continuing 
operation under the original form of 
franchise. But most companies favor 
the new plan, which assures an exist- 
ence, although a mediocre one. 

Developments along this line seem 
to call with the smaller properties for 
consolidations either along geographi- 
cal lines or by classes of service. 
Under this plan the subsidies from the 
national government, the departments 
or states, or local communities can be 
obtained. As for urban tramways de- 
fraying the cost of construction, mak- 
ing payments to the cities for the use 
of franchises and paying dividends on 
their stock—that time has gone. 


Chamber of Commerce to Hold 
Annual Meeting 


Transportation will have a prominent 
place in discussions at the tenth annual 
meeting of the Chamber of Commerce 


of the United States to be held in Wash- 


ington May 15 to 19. The general 
subject of the convention is announced 
as “European Conditions and _ their 
Effect on American Business.” 
Railroad questions will be dealt with 
in two group sessions, the first session 
having to do solely with domestic prob- 
lems and the second with general 
transportation questions which have a 
bearing on foreign trade. The Railroad 
Group Session will be held on the 
afternoon of Tuesday, May 16. The 
general topic for consideration will be, 
“Bxperience under the Transportation 
Act, 1920,” with especial reference to 
the rate-making provisions and the 
financial provisions of the act. 


New York Electric Railway 
Association 


T A recent meeting of the executive 
committee of the New York Elec- 
tric Railway Association it was decided 
to hold the fortieth annual meeting of 
the association at Hotel Champlain, 
Bluff Point, Lake Champlain, on Satur- 
day, June 24. 

Committees appointed at the exec- 
utive committee meeting include the 
following: B. E. Tilton and W. O. Wood, 
committee on speakers; Carl H. Beck, 
chairman of the entertainment commit- 
tee; H. B. Weatherwax and A. E. Rey- 
nolds, committee on hotel arrangements. 


Executive Committee Meets in Baltimore 


John W. Colton to Be the New Editor of “Aera”—Past-Presidents’ Badges for 
Affiliated Associations — National Relations Committee Busy — Next 
Meeting of the Committee to Be Held in Montreal on May 31 


MEETING of the executive com- 

mittee of the American Association 
was held in the offices of the United 
Railways & Electric Company of Balti- 
more on Friday, April 28. 

In his report for the committee on 
national relations, Mr. Henry told the 
committee at some length the situation 
regarding the Bacharach bill and the 
hearings which had been held on this 
bill. At most of the hearings so far 
conducted, the principal witnesses who 
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have been heard have been those in 
favor of the passage of the bill, the 
last to appear being Mayor Hylan of 
New York. Recently the committee 
has been hearing from some of the state 
commissioners who have pointed out 
the danger of driving capital away from 
investment in public utilities in case 
this bill is passed. Mr. Henry also re- 
ferred to the Interstate Commerce Com- 
mission’s study of the question of power 
brakes, which, however, will probably 


not affect electric railways. The next. 
hearing on this question will be held 
on May 17. 

Mr. Henry also called attention to. 
the fact that most electric railway com- 
panies seem not to comprehend the 
function or the availability of the com- 
mittee on national relations in its serv-- 
ice to individual companies. The In- 
terstate Commerce Commission and 
other bodies require that various rail- 
way companies 
jurisdiction should maintain “represent- 
atives”’ in Washington. 
Mr. Henry can ascertain, these repre- 
sentatives are necessary merely for the 
purpose of providing someone on whom 
papers and notices may be served and 
to this extent the committee on national 
relations of the association is available 
without charge to any member com- 
pany of the association. The executive 
committee authorized Executive Secre- 
tary Welsh to call this fact to the atten- 
tion of the members of the association. 

Reporting for Mr. Emmons, chair- 
man of the subjects and meetings com- 
mittee, Mr. Palmer outlined the tenta- 
tive program which the committee had 
prepared for the October convention in 
Chicago. The committee is not yet pre- 


pared to announce a definite program, . 
of course, but its general plans are to. 


devote the Tuesday session to the rela- 
tion of the electric railway to the rest 
of the industrial life of a community 


and to its social development, and to. 


questions of public relations and pub- 
licity. The Wednesday session, it is 
planned, will be devoted to a consider-- 
ation of some problem from a national 


viewpoint by some nationally prominent. 


speaker; there is planned a past-presi- 
dents’ forum and possibly some dis- 
cussion of trackless transportation. On 


Thursday the general subject will be- 


finance and economics from _ several 
standpoints—the general financial and 


economic situation of the railways, fare - . 
systems, securities and customer own-- 
ership. Details of the program will be- 


announced later. 


The report of the publicity commit- . 


tee dealt largely with the work in con- 
nection with the co-operation of manu- 


facturers, following the plans of the- 
committee on this subject headed by~- 


Mr. Wickwire. 
Secretary Welsh presented the report 


of the publications committee by Mr.. 
Storrs, the chairman, who was unable - 
to attend the meeting. The principal ' 
point in this report was that the com-.. 
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mittee had, after a thorough canvass 
of the field, made arrangements with 
Mr. Colton to undertake the editorship 
of Aera. More extensive announcement 
of this appears elsewhere in this issue. 

As recommended by a committee 
headed by Mr. Stevens of the finance 
committee, and having as its members 
the presidents of the four affiliated 
associations, the executive committee 
authorized the purchase of past-presi- 
dents’ badges for all of the past-presi- 
dents of the affiliated associations. An 
acceptable design was offered by the 
committee and adopted by the executive 
committee. This design is to be com- 
mon to all of the affiliated associations, 
and consists of the design of the pin 
of the association embossed on a pendant 
with the words “past-president” above 
the pin design and the name of the 
affiliated association below this. This 
design is a pendant from a single bar 
which carries the name of the past- 
president and the date of his incum- 
bency in office. These badges will be 
of gold. 

President Kimball of the Engineer- 
ing Association reported progress of 
the engineers on activities in the vari- 
ous states on overhead specifications. 
Mr. Hecker, special engineer, is now 
following these various hearings and 
making a study of the situation in so 
far as it affects electric railways. It 
was pointed out in the discussion on 
this subject that the electric -railway 
industry is not functioning as a unit 
on this subject, and that there should 
be more publicity to the fact that when 
hearings start in various states the 
association headquarters should be no- 
tified by local companies so that the 
facilities of the association headquar- 
ters may be placed at the disposal of 
the various companies in presenting 
their cases before commissions on this 
question. 

The president was authorized to ap- 
point a special committee to consider 
the question of drawing up a model 
law for the regulation of motor vehicles. 

Accepting the invitation of Mr. Ga- 
boury of Montreal, the executive com- 
mittee decided to hold the May meeting 
in Montreal on Wednesday, May 31, 
the day preceding the convening of the 
Canadian Electric Railway Association 
at Quebec. (Details of the program 
of the convention will be found on 
page 755 of this issue of the ELECTRIC 
RAILWAY JOURNAL. 

After the meeting adjourned the 
members of the committee were enter- 
tained by the officials of the Baltimore 
company at a lunch at the Country 
Club. 


Highway Committee Forming 


COMMITTEE on cost of construc- 

tion and maintenance of highways 
is being formed by the American Asso- 
ciation and the personnel will be an- 
nounced shortly. 

This subject is considered important 
because it has an intimate relation with 
the transportation of passengers by 
motor and trolley bus and transporta- 


tion of freight by motor trucks. 
\ 


Claims Association Outlines Program 


President Rice Points Out, in Communications to Association Members, the 
Need for Active Interest in Association Work 


RESIDENT CECIL G. RICE of the 

American Electric Railway Claims 
Association is conducting an active 
campaign to increase interest in the 
Chicago convention of that association 
and make the organization of greater 
value to the claims departments of the 
different companies. 

‘On April 13 he addressed a letter to 
the claims directors of member com- 
panies in the American Electric Rail- 
way Association pointing out various 
salient facts regarding the annual cost 
of accidents in the United States and 
the amount of this expense on electric 
railway lines. This latter figure was 
given as $50,000,000. Mr. Rice also 
said that the percentage of these costs 
to the gross receipts for different com- 
panies varied from 2 per cent to 17 per 
cent. These differences, he declared, 
are not the result of luck or chance, so 
that the need for the exchange of expe- 
rience such as is possible in the associ- 
ation is evident. 

He declares that the successful claims 
director is keen, alert, well informed, 
friendly, sympathetic and above all a 
good business executive. The Claims 
Association convention offers him the 
one big opportunity to absorb the 
wholesome atmosphere of understanding 
in a clearing house of claims troubles 
and experiences. It is up to him to 
participate or to his company’s superior 
official to direct his attendance and par- 
ticipation. The best interests of the 
company demand it. 

In his second letter, sent out April 24, 


he solicited suggestions from claims. 
members of the association as to (1) 
topics to be considered at the Chicago 
convention; (2) practice upon which 
experience data from other companies 
can be collected, analyzed and recorded; 
(3) suggestions for broader and new 
activities of the association, and (4) 
changes, additions or approval of past 
plans, procedure, policies and control. 
To aid in such suggestions he outlined 
the problem as follows: 

Claims Department: 
of accidents, (b) discouragement of 
claims, (3) investigation of accidents 
and of current and litigated claims, 
(d) adjustment of current and litigated 
claims, (e) clerical records. 

Medical: (a) Examination of injured, 
(b) examination of claimants, (c) ex- 
amination of litigants, (d) testimony at 
trial. 


(a) Prevention 


Legal: (a) Advice and opinions, (b) 
preparation of suit, (c) trial and 
defense. 


Mr. Rice’s second letter concludes as 
follows: 


If you have attended past conventions, 
what was done that you did not like? 
What would you like done? What would 
attract you to and most interest you at the 
convention? What could be done to make 
it easier for you to secure executive ap- 
proval for attending the convention? 

This association belongs to the members, 
You are one of the members. Exercise your 
ownership. Whatever you write in confi- 
dence will be so held. If I can open the 
doors any wider tell me how. Meet me 
half way. I have started. Come on. 


An outline of the plans for 1922, as. 
prepared by him, is reproduced. 


OUTLINE OF PLANS FOR AMERICAN ELECTRIC RAILWAY CLAIMS 
ASSOCIATION, 1922 


. Register accredited representatives to Claims Association by all member 
companies of the American Electric Railway Association. 
. Overcome dissatisfaction and satisfy complaints. 


. Increase interest of | 


. Interest 


active members 

inactive members, : : 

Sf representatives of medical departments es activities. 
l representatives of legal departments 


convention attendance. 


. Increase membership through associate members from non-member com- 


panies. 
association desires 
jp Learns iy a problems 


. Arrange { interesting tion pro- 
entertaining | gram for 
statistical | 


legal representatives 
medical representatives 


t of all members. 
instructive er | ees directors 


greatest good to 


on basis of 
greatest number. 


. Make { aa fe of matters requested. 


| practice 


. Make office of direct service and clearing house for Claims Association 


members. 


. Convince higher officials of member companies of the benefit resulting from 


their claims director’s | 


association activities 
convention attention 


to company. 

to claims director. 
and assistants. 

to legal department. 

to medical department. 


. Index subjects of past conventions and make them available for reference. 


. Develop accident prevention. 


Reduced claims cost will follow. 
. Strike at exorbitant contingent fees. 


They are the root of ambulance chas- 


ing, litigation, exorbitant verdicts and high claims cost. 
. Dignify and broaden the objects of the Claims Association. 
. Commence and continue preparation of a Claims Association code. 


. Analyze official experience during association year and recommend plans 
for future increased association efficiency. 
Consider honor award for claims efficiency similar to “Rice Safety Award.” 
affiliated associations. 
National Safety Council. 
American Society of Safety Engineers. 
Association of Railway Claim Agents (steam roads). 
International Claims Association (insurance). 
National Electric Light Association. 
American Gas Association, 


. Co-operate with 
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Recent Happenings in Great Bnitain 


Peace in Tramway Industry—Electrification Prospects— 
Glasgow Subway Sale Off 


(From Our British News Representative) 


ERIOUS labor disputes have broken 

out in the British engineering and 
shipbuilding trades, but there are pros- 
pects of continued peace in the tram- 
way industry. It may be recalled at a 
previous meeting of the National Joint 
Council for the industry several ques- 
tions as to conditions of labor remained 
unsettled. During March, however, the 
Council succeeded in coming to an 
agreement. With regard to hours of 
work, the average duty schedule will 
be forty-eight hours per week of six 
days. No duty will be less than forty- 
four hours nor more than fifty-two. As 
to spread time, each tramway author- 
ity will deal with the matter in con- 
ference with the local representatives 
of the trade union. With respect to the 
vexed question of a guaranteed forty- 
eight-hour week, it was agreed that all 
employees hitherto entitled to the guar- 
antee in question will retain it provided 
that they present themselves for work 
at the appointed time each day. 


Terms of Agreement 
Summarized 

This is subject to the condition that 
in the event of a stoppage of a tram- 
way service from causes beyond the 
control of the tramway authority the 
guaranteed week will be suspended and 
only the actual time worked will be 
paid for. In the event of a partial 
stoppage, the tramway authority will 
consult the local representatives of the 
trade union with a view to dividing the 
work equitably among the employees. 
With regard to new entrants into the 
service, who are not to have a guaran- 
teed 48-hour week, their number must 
not exceed 10 per cent of the total em- 
ployed, and they will have a guaran- 
teed week of thirty-two hours. In the 
event of a spare man being called out, 
he will be paid a minimum of four 
hours for the first call and two hours 
for each succeeding call in the day. 
Eight days holiday per annum with pay 
were agreed to, as was also a stipu- 
lation that Christmas Day shall be 
worked when required, double pay to 
be given for the time actually worked, 
with a minimum of four hours. To 
meet the case of small undertakings, 
some of these provisions may be modi- 
fied by local consent. The whole 
scheme was recommended to the con- 
stituent bodies for acceptance, and 
there is every prospect that it means a 
general settlement. 

A month’s strike of Newcastle tram- 
way employees ended recently by the 
men giving in. They had the special 
privilege of a forty-four-hour week, 
and when the Town Council sought to 
change it to a forty-eight-hour week, 
so as to bring the time of work into 
conformity with that on other tramway 
undertakings, the employees struck. 


During the latter part of March sev- 
eral brief announcements were made on 
behalf of the government in the House 
of Commons in regard to the applica- 
tion by the London underground elec- 
tric railway companies for a _ state 
guarantee, under the trade facilities act 
passed last autumn, of principal and 
interest on a loan proposed to be raised 
by the companies for carrying out ex- 
tensions and improvements. The first 
announcement was that the British 
Treasury had agreed to guarantee the 
loan, the underground companies hav- 
ing estimated that 15,000 to 20,000 men 
would be provided with work for from 
eighteen to twenty-four months on con- 
struction. The next intimation was 
that the Treasury guaranteed the prin- 
cipal and interest on £5,000,000 of 
debentures to be issued by the London 
Electric Railway and the City & South 
London Railway. The third installment 
of information, details being withheld 
as negotiations were not complete, was 
that the capital would be raised by a 
public issue of debentures. 

In regard to the electrification of 
more of the suburban lines of the rail- 
ways heading out of London to the 
south, the process seems likely to be 
expedited by an arrangement reached 
by the three companies concerned. 
These companies, the South Eastern & 
Chatham, the London, Brighton & South 
Coast and the London & South West- 
ern, are to be grouped into one com- 
pany under the railways act, so that 
a general arrangement regarding elec- 
trification is desirable and _ indeed 
necessary. The South Eastern & Chat- 
ham electrification expenditures is esti- 
mated at £5,800,000; the first stage of 
the work will cover 210 miles of single 
track. The London, Brighton & South 
Coast Railways estimated for convert- 
ing all its suburban lines is £10,000,000. 
More than 100 track-miles have already 
been electrified, and present projects 
point to 300 track-miles more. 


Speeding Up at Underground 


Stations 

As the result of an experiment ex- 
tending over three months at Kilburn 
Park station on the London under- 
ground electric railways, the use of a 
booking apparatus called the passi- 
meter is to be extended to eleven 
other stations on the underground sys- 
tem. Time-saving is the object in 
view, and this is of special importance 
during the morning and evening rush 
hours, which are more concentrated 
and, therefore, more overwhelming 
than ever before. The passimeter ar- 
rangement involves the use of three 
separate registering cyclometers, two 
of them automatic and one non-auto- 
matic. The first registers the dating 
and cancellation of each ticket, setting 


the passenger free to proceed through 
the passimeter, which is an elabora- 
tion of the ordinary turnstile. This 
operates another cyclometer which auto- 
matically records each individual’s 
passage. With the third cyclometer 
the booking clerk registers the passage 
of season ticket holders. From the 
passimeter the passenger goes on to the 
station platform without any ticket ex- 
amination at the customary barrier. 
The whole arrangement at Kilburn 
Park is worked in conjunction with an 
“automaticket” machine. By the pres- 
sure of a small plunger the booking 
clerk can issue any number of tickets 
up to five of any one denomination. 


Quiet Station Chosen for 
Experiment 


Kilburn Park station, where the ex- 
periment was carried out, is a com- 
paratively quiet one, and was chosen 
for this reason. Some of those to which 
the scheme is being extended are 
among the busiest. The volume of 
traffic (inward) handled at Kilburn 
Park during the three months ex- 
ceeded half a million passengers. The 
ticket on being presented to the pas- 
sengers is instantly dated, examined 
and punched by the machine provided. 
By a careful study of the rate at which 
passengers are booked at an ordinary 
booking office window at underground 
stations, compared with Kilburn Park, 
it has been found that eleven passen- 
gers per minute are dealt with by the 
old style and thirteen in the case of 
the new style. What is perhaps of 
more importance than this 16 per cent 
saving in time is the further saving 
cwing to there being no ticket exami- 
nation barrier. The analysis shows that 
70 per cent of passengers require 
change and that the major delay at 
booking offices is tnat of change giving. 
A machine has been designed and will 
be tried at Kilburn Park; in this a 
push button labeled with the requisite 
change will be operated by the book- 
ing clerk; the machine will instantly 
release the proper change onto a coun- 
ter trough in front of the passenger. 


Glasgow Subway Purchase 
Negotiations Off 


The negotiations for the purchase of 
the Glasgow Subway by Glasgow Town 
Council have broken down because the 
price asked by the Subway Company 
was much in excess of what the corpo- 
ration was willing to pay. The latter 
offered £300,000. It may be recalled 
that the subway is in the form of a 
circle about 6 miles in circumference 
and serves the central, southern, west- 
ern and northern districts. The report 
of the subway company for 1921 
showed a loss on working of £39,287, 
due to the excessive cost of coal, cables, 
and materials. At the annual meet- 
ing of the company it was mentioned 
that to convert the line to electric trac- 
tion would cost £100,000. As a conse- 
quence of the failure to conclude the 
negotiations it was decided that the 
undertaking should close down on 
March 26. 


News of the Electric Railways 


FINANCIAL AND CORPORATE 


PERSONAL MENTION 


TRAFFIC AND TRANSPORTATION 


Agreement Reached 


New Orleans Council Approves Com- 
promise Arrangement with Local 
Company 


The compromise ordinance introduced 
by Commissioner Paul Maloney of the 
Department of Public Utilities in the 
New Orleans Railway & Light Com- 
pany matter has been adopted by the 
Commission Council on motion of Com- 
missioner of Finance Murphy. The vote 
of Mayor McShane was the only one 
recorded against ratification. Nothing 
now stands in the way of proceeding 
with the reorganization of the company 
but compliance with the rules of pro- 
cedure which have already been outlined 
in these reports. 


MALONEY STOOD FOR ACCEPTANCE 


Among the principal provisions in- 
corporated in the settlement ordinance 
are the following, very briefly sum- 
marized: 


Valuation of the property, as of Dec. 31, 
1920—$44,700,000, of which $25,000,000 is 
allocated to the railway department. 

Rate of return to company on this valu- 
ation, and on any new money invested in 
the properties, 73 per cent flat. 

Actual disbursements to security holders 
limited to 6% per cent. 

A reserve fund of $300,000 to be created 
each year, either out of earnings or by 
issuance of new securities, subject to the 
approval of the Commission Council, half 
of which is for improvements to the prop- 
erty and half for the refunding of 44 per 
cent bonds. 

The outstanding obligations of the com- 
pany of more than a year’s extent at no 
time to exceed the rate base. 

Holders of 4% per cent bonds in return 
for yielding their preferred position to re- 
ceive 25 per cent of the par value of their 
bonds and 75 per cent of the value in new 
securities. 

Carfare to be reduced to 7 cents for a 
test period of a year, and gas to $1.30 as 
soon as the reorganization is effected, and 
the new rates maintained for a sufficient 
period to determine whether the property 
can be operated on that basis. 

The city to hold a_ perpetual option 
on the property at the valuation as of 
Dec. 31, 1920, plus any additional invest- 
ments. 

_ The city to supervise all new securities 
issued. 

Dividends on the common stock not to 
exceed 8 per cent a year cumulative or 
9 per cent in any one year if necessary to 
effect the sale of stock at par for financing 
purposes, 


Commissioner Maloney stood out 
stoutly for the acceptance of this plan. 
He pointed out that while the city had 
gained a victory over the state with 
respect to the power of the city over 
rates, this was only a theoretical ad- 
vantage as in the last analysis the 
company could resort to the courts for 
relief from conditions which in its 
opinion might be intolerable to it. 
Thus while it was definitely settled by 
the State Supreme Court that the 
right to make rates adhered in the city, 
still in a suit brought in the federal 
court the city was restrained from in- 
terfering with the collection of an 
8-cent fare or any other fare necessary 
to produce a fair rate of return upon 


a fair value of the property. Such an 
injunction was actually issued at the 
instance of a federal district judge. 
While the city appealed the case on 
the ground that the rate of fare in a 
franchise is an inviolable contract, the 
United States Court of Appeals affirmed 
the judgment of the district court. 

In arguing on from these facts Mr. 
Maloney said in part: 


From these decisions it appears that 
unless we effect a compromise we will be 
forced into court on the question purely 
and simply of a rate making body contest- 
ing the present charges that are now being 
levied by the utilities. This would mean 
evidence as to value of the property and 
what constitutes a fair rate of return on 
such valuation. 5 

From recent decisions and the history of 
this particular matter, we cannot take 
encouragement, and I would submit that 
it is the serious duty of this Council to 
weigh carefully the question of compromising 
the disputes or continuing in court, be- 
cause, if we permit ourselves to be parties 
to the litigation and the people of the city 
are given a decision that would force a set- 
tlement inferior in its allowance to a settle- 
ment that could be obtained by a com- 
promise, the responsibility must fall upon 
the_ shoulders of this Council. 

No matter what our desires may be to 
reduce the charges that the utilities are 
now assessing, we must fully appreciate 
that our powers are limited and our actions 
always subject to a review by the court. 

In the settlement plan, we have obtained 
a great many concessions that would posi- 
tively be lost in court proceedings, as the 
only matter the court could pass upon 
would be the value of the property and the 
rate of return and what would be fair 
charges to yield such a rate of return. 


The details of the proceedings look- 
ing toward the lifting of the receiver- 
ship will now be taken up. They are 
referred to elsewhere in this issue, as 
are also the general terms decided upon 
for the rearrangement of the capital- 
ization of the company under the new 
agreement. 


Maine Men Accept 10 per 
Cent Cut 


Motormen and conductors of the Port- 
land (Me.) Railroad and allied lines 
have voluntarily agreed to accept what 
amounts to practically a 10 per cent 


‘reduction in wages for the year be- 


ginning May 1, 1922, in order to enable 
the road to make up. a deficit in its 
earnings, 

The present wage scale is 60 cents 
an hour for the operators of one-man 
ears, and 55 cents an hour for con- 
ductors and motormen on two-men 
cars, and the average day covered by 
these employees is of the nine-hour 
variety. The cut for operators of one- 
man cars would therefore be from $5.40 
to approximately $4.90, and for oper- 
tors of two-men cars from approxi- 
mately $5 to $4.50 a day. 

During the year 1921 the deficit in 
the earnings of the Cumberland County 
Power & Light Company, which con- 
trols the Portland Railroad, was $63,000, 
a far smaller deficit than that which 
appeared on the books in preceding 
years. 


Another M. O. Experiment 


Ohio City of 25,000 Will Run the Local 
Railway System After July 1— 
$100,000 for Improvements 


Ashtabula, Ohio, is the latest city to 
vote in favor of municipal ownership 
of its street car lines. At an election 
held there on April 24 the voters ap- 
proved the purchase of the ‘property 
of the Ashtabula Rapid Transit Com- 
pany for the price of $150,000. Fewer 
than 3,500 votes were cast. The plan 
was approved by a majority of 856. 
Ashtabula is the first city in Ohio to 
own and operate its own street car 
line. Transfer of the property is ex- 
pected to take place by July 1. 

City officials say that they plan to 
spend at least $100,000 on new equip- 
ment and improvement of the road bed 
as their first effort to give better serv- 
ice under municipal ownership. The 
purchase of at least six one-man safety 
ears, so as to permit 10- or 12-minute 
service, is contemplated. 

Ashtabula street car troubles date 
back to the ’80s, when the old horse-car 
line of John N. Stewart was put out 
of business by Councilmen and city 
officials who, during the night, literally 
tore the rails from the streets. 

Before the World War, the Ashtabula 
Rapid Transit Company was able to 
give reasonably good service at a 5-cent 
fare. At that time the line represented 
an investment of about $300,000. When 
the war came and prices soared, the 
railway found it impossible to give 
adequate service at a 5-cent fare. A 
7-cent fare was asked by the company, 
but was rejected by the City Council, 
which did, however, grant a 6-cent rate. 
The people failed to approve this in- 
crease at a referendum election. 

The company continued operation, 
but the high costs of labor and 
materials hurt operation. Then the 
company went into the hands of Charles 
Currie and A. R. Raymer, Pittsburg, 
as receivers. Backed by a court order, 
the receivers were able to get the fare 
raised to 8 cents. 

This was followed by agitation for 
municipal ownership. Arrangements 
were made to sell the property to the 
city for $296,000. This offer was ac- 
cepted by the city and ratified by the 
people, but owing to the impossibility 
of finding a market for the bonds, the 
deal never went through. Last summer 
agitation for municipal ownership was 
again renewed. The receivers then 
offered to sell the property for $197,000, 
but the voters rejected this proposition. 
During the past winter the stockholders 
in the defunct railway started another 
agitation with the result that the prop- 
erty was offered to the people for 
$150,000. This is the offer that has now 
been accepted. 
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Pittsburgh Scale to Continue 
Another Year 


The last differences on wages and 
working conditions between the re- 
ceivers of the Pittsburgh Railways and 
its employees were reported settled on 
May 2 at a conference of the receivers 
and the union wage scale committee. 
Earlier in the day, after a second meet- 
ing of the employees to ballot on wage 
proposition, it was announced the men 
had voted almost unanimously to con- 
tinue for another year at their present 
wages. 

These are: 54 cents an hour for the 
first six months’ service, 58 cents an 
hour for second six months and 60 
cents an hour after the first year. The 
average day is nine hours. 

A few slight changes in working con- 
ditions, requested by the men, will be 
made in the new agreement, it was 
announced. 

The total vote was. For compromise 
on present wage, 2,136; for arbitra- 
tion of dispute, 8; for accepting pro- 
posed wage cut, 0. 


Offer Accepted—Strike Averted 


By accepting the company’s wage 
offer railway employees of the Domin- 
ion Power & Transmission Company, 
Hamilton, Ont., have averted a strike 
which threatened to leave Hamilton 
without car service and throw 25,000 
men out of work. Men employed on 
the suburban radial lines and the steam 
and electrical engineers in the power 
kouses voted against acceptance. The 
railway vote was in the majority which 
prevailed. 

Acceptance of the company’s offer 
means that the men have consented to 
take considerably less than was recom- 
mended for them by the majority award 
of the Board of Conciliation. About 
two months ago the company enforced 
a general wage reduction averaging 
123 per cent. The majority award of 
the Board of Conciliation provided for 
an average reduction of about 4 per 
cent. Acceptance of the company’s 
offer provides for the employees of the 
power houses taking wage reductions 
averaging 6 per cent, and the crews of 
the suburban radial lines and the street 
railwaymen taking a cut averaging 8 
per cent. 


Lew Shank Advocates Municipal 
Ownership 


Mayor Lew Shank of Indianapolis 
has come out as an advocate of the 
purchase by the city of Indianapolis 
of the principal utility companies’ 
properties in the city, among them the 
Indianapolis Street Railway. He pro- 
poses to take personal charge of a 
fight before the next session of the 
Legislature for the enactment of a 
constitutional amendment that will per- 
mit the city’s bonded indebtedness limit 
to be increased from 2 per cent of the 
tax valuation to 10 per cent for the 
specific purpose of bringing about mu- 
nicipal ownership and operation of the 
utility companies’ plants. 


While it came as a surprise, the an- 
nouncement was not entirely unex- 
pected, for the Mayor has been in a 
continuous squabble with the various 
utilities and the Public Service Com- 
mission since he took office the first of 
this year. About six weeks ago, he 
lead an “army” to the statehouse 
where he harangued the Public Service 
Commission for permitting an electric 
power merger. At that time he advo- 
cated the repeal of the law creating 
the Public Service Commission. 


Reorganized Company Secures 
New Operating Rights 


A new franchise for the Lafayette 
(Ind.) Street Railway, Inc., has been 
granted by the city of Lafayette, West 
Lafayette and Tippecanoe County. 
The company has ordered new equip- 
ment with which to rehabilitate the 
entire system. The new city franchise 
authorizes several changes in routes, 
the curtailment of several non-produc- 
tive lines and the right to run a track 
on Eleventh Street to connect with the 
site of the carhouse where a new trac- 
tion terminal is to be built. A new 
carhouse will be built for the city lines 
on a site formerly owned by the Ft. 
Wayne traction line. The county 
franchise permits the new company to 
operate over the main street bridge 
across the Wabash River without pay- 
ing a fee. The old company paid 
$5,000 a year for the privilege. The 
franchise granted by West Lafayette 
provides for new routes, double track- 
ing to improve service to Purdue Uni- 
versity and abandonment of the loop 
that encircles the northern portion of 
the town. The equipment ordered in- 
cludes fifteen one-man cars. New rails 
and ties also have been ordered. 


New Pension System in Effect 


A new system of pensioning employees 
in the service of the United Railways 
& Electric Company, Baltimore, Md., 
went into effect on April 1. Under the 
new arrangement terms of service 
rather than earnings of the men will 
be the controlling factor in allotting 
pensions. The plan also provides a 
minimum monthly payment and the re- 
sult of this is to increase the payments 
that have heretofore been made to men 
who drew less than $30 a month. The 
men now receiving less than $30 a 
month will be paid $30 a month and 
those receiving more on the present 
basis than will be allowed under the 
new rule and regulation will continue 
to receive the present rate of pension. 

Trolley Topics for April explains the 
plan in detail. It says: 


Those in continuous service twenty years 
and less than twenty-five years—$30 per 
month. 

Those in continuous service twenty-five 
years and less than forty-five years—$30 
per month for twenty-five years’ service 
and an additional dollar per month for each 
year of continuous service above twenty- 
five years. 

Those in continuous service forty-five 
years or more—$50 per month. 


The plan is beneficial to all, espe- 
cially honor roll men and prospects for 
that distinction. 


New Franchise Agitated 
for Fort Wayne 


Until some reasonable agreement is 
reached in the matter of rates the In- 
diana Service Corporation will not sign 
a new franchise with the city of Fort 
Wayne. This is the decision of Presi- 
dent Robert M. Feustel of the company. 

The city through Mayor Hosey has 
been endeavoring to get the company 
to agree to a new franchise. At present 
the company is operating under an in- 
determinate permit from the Indiana 
Public Service Commission, having sur- 
rendered its franchise some time agi 

The latest attitude of the city is 
that before it grants permission to the 
company to double track its line on 
Pontiac Street the new franchise must 
be signed. 

As the company understands the pro- 
posal from the city it is that the In- 
diana Service Corporation shall agree 
to accept the old 1902 franchise in case 
that any action of the Legislature or 
the courts repeals or annuls the public 
utility commission law. Under the 
terms of that ordinance the company 
was required to operate at a 5-cent 
cash fare and sell six tickets for a 
quarter. 

In replying to the Mayor Mr. Feustel 
said: 

You know, of course, that with present 
wages and present cost of materials there 
is no possibility of giving railway service 
at that fare. No long term franchises have 
been written in any city for the past twelve 
years at least, where a city has agreed to 
accept a definite fare over a long period 
of years. The impossibility of fixing a defi- 
nite selling price with changing .costs is 
self-evident and no one contends for such 
an arrangement in these modern times. 

We are perfectly willing to continue to 
operate under the old 1902 franchise ex- 
cept in the matter of fares and for that 
item we are willing to make any reason- 
able arrangement which will fix the fare 
so that operating expenses and taxes and a 
fair return on the actual money invested is 
provided for in any rate of fare that is 
suggested. Less than this amount no court 
would allow and it merely means an ar- 
rangement whereby we agree how this fair 
return should be based. 

We are attempting to draw a paragraph 
to cover the method of determining the 
rate of fare and will submit this matter 
to you as promptly as possible. 

Early action on the franchises before the 
board of works is very important if the 


Fort Wayne railway patrons are to be 
adequately served. 


Mr. Feustel declared that the cost of 
double tracking Pontiac Street the full 
length of the street would be at least 
$100,000. 


Railway Remains Firm 


Officials of the Steubenville, East 
Liverpool & Beaver Valley Traction 
Company, East Liverpool, Ohio, have 
made formal answer to the request of 
the union for the appointment of a 
board of five arbitrators to settle wage 
differences. The letter states that the 
company will not deal with the men as 
an organization and reiterates the gist 
of the communication of March 27 
addressed to each employee. This letter 
stated that either individually or col- 
lectively the company would confer 
with the men on the wage contract, 
expiring on May 1, but that it would 
not deal with the employees through 
the medium of any labor union. 
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New Grant Almost Ready 


Finishing Touches Being Put to New 
Thirty-Year Franchise for Grand 
Rapids Railway 


Members of the City Commission and 
officers of the Grand Rapids (Mich.) 
Railway are arranging for a meeting 
to be held soon, at which the complete 
text of the new railway franchise draft 
will be discussed. 

Since the draft was announced as 
completed by Stuart E. Knappen, at- 
torney for the railway, and City At- 
torney Taggart, it is reported that 
to the clause providing for an 8 
per cent return on the value of the 
company’s property there has been 
added another clause which provides for 
a bonus for the company’s employees. 
This bonus is to be pro-rated according 
to the employee’s wages or salaries, 
but does not include the administrative 
officers. “A sliding scale of fares is 
proposed on the service-at-cost plan, 
with an equalization account starting 
at $200,000. x 


OFFICIAL COMMENTS ON BONUS PLAN 


The bonus clause provides: 


The grantee’s initial rate of return on 
the value of its property, as determined 
under section 12 of this ‘ordinance, shall 
be 8 per cent per annum. The grantee’s 
rate of return shall be decreased one-fourth 
of 1 per cent whenever the rate of fare 
shall be increased one step as hereinafter 
in this section defined, when the cash of 
ticket fare in effect shall be 5 cents or 
less, the employees of the company shall 
receive one-fourth of 1 per cent on the 
value of the company’s property for rate 
making purposes as a bonus, to be pro- 
rated according to their wages or salaries, 
but not including those of administrative 
officers and the return of the company shall 
also be increased one-fourth of 1 per cent, 
providing that the increase to said em- 
ployees shall be first made before any 
increased return to the company. 


Naturally this provision has provoked 
some comment. Caution is urged, how- 
ever, in passing judgment on it. Thus 
L. J. De Lamarter, vice-president and 
general manager of the company, is 
quoted as follows: 


_ The bonus plan is a subject of such 
importance that snap judgment on it could 
not and should not be made. The railway 
management has been for some time con- 
sidering different plans for reward to em- 
ployees for efficient service, and a bonus 
plan would be one of the natural plans to 
eonsider, although there might be certain 
other plans which we have been working 
on that would possibly be far more satis- 
factory to our employees than a bonus 
plan, and the city and company will doubt- 
less be able to work out something that 
will prove satisfactory to all concerned. 
I can not discuss the latest plan proposed 
until after I see and analyze it. 


The franchise draft also includes a 
sliding scale of fares depending on the 
earnings of the company. The initial 
fare is to be 10 cents cash or seven 
tickets for 50 cents, but the fare may 
vary from a low of 5 cents cash with 
eleven tickets for 50 cents to 10 cents 
cash and five tickets for 50 cents. 


REPORTS TO BE SUBMITTED | 


As has: been the custom since the 
first increase of fares in December, 1918, 
the company is to furnish the city with 
a monthly report. City officials are to 
have access to the books of the company 
to confirm such reports. A budget for 
the following year to be approved by 
the city must also be furnished by the 


\ 


company and construction work and 
expenditures of the company must be 
under the supervision of city officials. 

The city reserves an option to pur- 
chase the company’s property at the 
end of fifteen years, or at the end of 
any five-year period. The railway must 
pave between the tracks and for 12 in. 
on each side of them. 

The franchise is for 
thirty years. 

Included in the new franchise is a 
clause giving the city the right to order 
extensions of service, and public hear- 
ings shall be given on all such cases. 
In case the company is dissatisfied with 
such an order, it can appeal to a board 
of arbitration. 


a period of 


Wage Reduction of Five per Cent 
Announced 
A new wage scale affecting trainmen 
of the Cape Breton Electric Company, 
Sydney, N. S., went into effect on April 
1. The schedule in cents per hour is as 
follows: 


PIN SC 2S TOM etees bolts. <: 0 le <0, 2 ek escl si & pone 35 
SOCONG:HS Ux INOS a peheva ass sca sels ouoceleie obey PS 


Second year 
Mhird “ANG TLOUGUM SV OAT ect. > oo dhe ace stenerenes 40 
Fifth and sixth year 
Seventh and thereafter 


This makes two wage cuts which 
have been made by the company, the 
first one having been put into effect on 
May 1, 1921, at which time all em- 
ployees both daily men, monthly men 
and officials were cut approximately 8 
to 10 per cent. 

Prior to May 1, 1921 wages of train- 
men were as follows: 


First six months 
Second six months 
Second year 


Hird ‘aid TOURER CAT o6 se. elie alee bys 46 
Wilth: “ANAVSEStBAVeAT: .sloke cvexe (oe ccallel eo, ometoraies #8 
a) 


Seventh and after 

In submitting the bulletin to the 
trainmen announcing the wage reduc- 
tion, C. C. Curtis; manager of the prop- 
erty, said that riding on the cars had 
fallen off tremendously and that there 
seemed no immediate prospect of any 
great improvement. He said that for 
the whole company including all depart- 
ments, and in the two months of Jan- 
uary and February, 1922, the company 
failed by $29,825 to pay interest charges 
on the bonded indebtedness. He ex- 
plained further that the present reduc- 
tion amounted to only 2 cents an hour 
which “seems very mild as compared 
with some others which have been made 
in other industries.” 


Ce ee 


Men Granted Board 
of Conciliation 


The Department of Labor, Ottawa, 
has notified the London (Ont.) Street 
Railway and its employees to name their 
representatives for the Board of Con- 
ciliation which will take under advise- 
ment the matter of wages. The union 
had asked for a board of conciliation to 
settle the dispute arising from the 3-cent 
reduction effective on March 1. Ref- 
erence was made to the union’s appli- 
cation in the ELECTRIC RAILWAY JOUR- 
NAL, issue of March 25. 


Wage Issue Unchanged 


The question of a new wage and 
working agreement for the employees 
of the New York State Railways in 
Schenectady, Utica, Syracuse and 
Rochester continues unchanged, with 
both sides sparring for an opening. By 
an overwhelming vote the men in 
Rochester, Syracuse and Utica on April 
26 rejected the proposed wage agree- 
ment of the management because of 
changes in working conditions which 
they ~ay would have been detrimental 
to them. President James F. Hamilton 
and officials of the railway insist that 


separate agreements and _ conditions 
shall cover the different sections 
involved. 


In Schenectady the union on April 29 
by a vote of 166 to 84 decided to retain 
as president Walter Walker and as 
business agent Michael Ward, in the 
face of the company’s ultimatum that 
no delegation of workers would be re- 
ceived which included these two men, 

A conference between Mr. Hamilton 
and members of the Joint Conference 
Board of the Amalgamated Association 
representing Rochester, Syracuse and 
Utica, headed by John H. Reardon, 
member of the international executive 
board of the union, was attempted in 
Rochester on May 1, but was _ indefi- 
nitely adjourned after Mr. Hamilton 
had reiterated his unwillingness to meet 
a committee including Walker and 
Ward of the Schenectady division of 
the union. 

At the opening of the conference Mr. 
Hamilton was asked by Mr. Reardon 
if he would consent to include a com- 
mittee from Schenectady in- the con- 
ference, the request including a state- 
ment that the Schenectady division 
recently had given its president and 
business agent a vote of confidence. 
Mr. Hamilton replied he was willing to 
meet any committee from the Schenec- 
tady division that did not include 
Walker and Ward, but he preferred to 
meet such a committee in Schenectady. 
He also expressed the desire that 
negotiations for wages and working 
conditions in Schenectady be conducted 
separately from those concerning 
Rochester, Syracuse and Utica. 


Wage Agreement Renewed 


By mutual consent of the public 
trustees of the Eastern Massachusetts 
Street Railway, Boston, Mass., and the 
union composed of the road’s employees, 
the wage and working agreement in 


. force, founded upon an award of the 


State Board of Arbitration and Con- 
ciliation in 1921 and which would have 
expired on May 1, has been extended 
for another year. 

The basic wages of the operators are 
49 cents an hour for the first three 
months’ service; 52 cents for the next 
nine months and 544 cents thereafter, 
with 5 cents an hour additional or a 
maximum of 59% cents an hour for 
one-man car operation. As more than 
95 per cent of the cars are one-man 
type, nearly all operators receive the 
maximum of 593 cents an hour. 
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Wages Reduced Two Cents 
an Hour 


A reduction is ordered of 2 cents an 
hour in the scale set forth in Section 
8 of the agreement dated Aug. 16, 1921, 
between J. H. McClure, receiver of the 
Indiana, Columbus & Eastern Traction 
Company and the Amalgamated Asso- 
ciation, and in Section 8 of the agree- 
ment of Aug. 16, 1921, between P. A. 
Berry, receiver of the Columbus, New- 
ark & Zanesville Electric Railway, 
and the Amalgamated Association. The 
wage scale thus fixed is made effective 
as of Feb. 15, 1922, and continues in 
effect for a period of six months from 
and after Feb. 15, 1922, in accordance 
with the agreement of Feb. 4, 1922, 
called an arbitration agreement ,en- 
tered into between the receivers, re- 
spectively, and the divisions, respec- 
tively, previously mentioned. The wage 
scale (in cents per hour) fixed by this 
award is as follows: 

Interurban Lines 


Hirst three! "months. ae 6.) sie 36 
Next, nine? months scr. « 1c canes 41 
Second’ year? (Ge. fete on. | eee 47 
Freight’ brakemen Gc stecs- cote eee 34 


One-man car operators will receive 
8 cents an hour additional to the base 
rate. 

City Lines 


Hirst, three: months) 4,00, <.0ee e eee 34 
Next. nine months )22...>.... eee 39 
Second “year ov. iiakiihitee, Ae eee eee 44 


One-man car operators will receive 
8 cents an hour additional to the base 
rate. 

The arbiters in the dispute were C. W. 
Rich, Springfield, representing the 
trainmen; S. D. Hutchins, Columbus, 
representing the company, and Prof. 
George Rightmire of Ohio State Uni- 
versity, Columbus, as umpire. Mr. Rich 
dissented from the finding. Both com- 
panies were represented at the hearing 
by J. H. McClure, receiver Indiana, 
Columbus & Eastern Traction Company. 

The decision settles a controversy of 
more than two months standing as both 
sides had previously agreed to stand by 
the board’s decision. The old wage 
scale expired on Feb. 15, at which time 
the company proposed to reduce wages 
4 cents an hour. This scale was re- 
jected, but, pending arbitration the men 
agreed to accept the following scale 
(cents per hour), the award of the 
board to be retroactive to Feb. 16: 


City Interurban 
First three months ..... 32 34 
Next nine months .....; 37 39 
Second’ year josc. coe 42 45 


The arbitration was on wages only, 
the wage agreement having expired on 
Feb. 15, 1922. The scale in cents per 
hour up to that time had been: 


City Interurban 
First three months ..... 36 3 
Next nine months...... 41 43 
Second) -yeanierine tem sat 46 49 


Certain Franchise Provision 
Null and Void 


Certain provisions of the new Fresno 
franchise conflict with powers conferred 
on the California State Railroad Com- 
mission relating to the fixing of rates 
and are null and void, according to a 
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statement of Chester H. Rowell, a mem- 
ber of the commission, who informed 
representatives of the city of Fresno 
and the Fresno Traction Company on 
April 21. Application was made by 
the traction company to abandon its 
present franchises and substitute the 
resettlement franchise. The franchise 
which the city has granted is known 
as the cost of service type and pro- 
vides for an annual adjustment of fares 
which shall be allowed on “capital 
value.” It also provides that the trac- 
tion company shall be permitted to earn 
8 per cent. 


Commission Approves of Changes 


The California Railroad Commission 
recently granted five petitions by the 
San José & Peninsular Railroads, San 
José, Cal., including abandonment of 
franchises, suspension of operation and 
a re-routing application. In its state- 
ment the commission said that the 
continuation of branch lines where such 
a great disparity exists between the 
operating revenues and the cost of con- 
ducting such operation results in an 
undue burden being placed on users of 
the transportation system and militates 
against the company’s ability to serve. 


Offer Rejected 


Employees of the Syracuse & Subur- 
ban Railroad, Syracuse, N. Y., recently 
voted to reject the wage scale of 42 
cents an hour offered by the company. 
The present scale is 45 cents and the 
men had asked for an increase to 60 
cents. The company originally asked 
for a cut to 30 cents an hour, but this 
was later modified to 35 cents and then 
to 40 cents. At a recent conference 
between the company and union officers 
the company offered 42 cents. 


Compensation for Joint Use of 
Track Being Determined 


The Wisconsin Railroad Commission 
has been holding hearings on the peti- 
tion of the Chicago & Milwaukee Elec- 
trie Railway and the Milwaukee North- 
ern Railway, both operating city 
lines in Milwaukee, Wiis., to determine 
a fair basis of compensation for the 
use of the tracks owned by these com- 
panies on Wells Street in Milwaukee, 
Wis., and jointly used with them by 
the Milwaukee Electric Railway & 
Light Company. The commission some 
months ago, as a result of a petition 
by the city of Milwaukee, ordered the 
joint use of these tracks in order to 
relieve alleged traffic congestion on 
Grand Avenue, the principal business 
thoroughfare of Milwaukee which 
parallels Wells Street. The commis- 
sion’s order provided for a basis of 
compensation for the joint use of the 
track in question, but permitted any 
interested party to request a rehearing 
on the question of compensation. Such 
a rehearing was requested by the owner 
companies and the subject is being 
further investigated by the commission 
and hearings in the matter held. 
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Wages Cut in Salt Lake—An agree- 
ment has been reached by which the 
trainmen in the employ of the Utah 
Light & Traction Company, Salt Lake 
City, Utah, will accept a cut from 50 
cents an hour to 47 cents for first-year 
men and a cut from 57 cents to 54 cents 
an hour for those longer in service. 
Under terms of the agreement, the 
wage schedule is to be further reduced 
on Nov. 1 provided it is shown there 
has been no increased cost of living as 
indicated by the Bureau of Labor 
statistics. 


Benefit Association Out of Debt.— 
Membership in the Employees Mutual 
Benefit Association of the Twin City 
Rapid Transit Line, Twin Cities, Minn., 
is now 2,638, as announced in the report 
as of April 27, 1922. Claims for the 
period from February, 1921, to Feb- 
ruary, 1922, totaled $1,862. President 
Horace Lowry of the company said that 
although during the first year of the 
association it was necessary to borrow 
$10,000 from the company, subsequent 
adjustment of dues has put the asso- 
ciation out of debt. 


Will Probably Retain Present Scale. 
—It is believed that negotiations now 
being carried on between the manage- 
ment and employees of the Buffalo & 
Lake Erie Traction Company, Erie, Pa., 
will probably result in a continuation 
of the present wage scale of 42, 46 
and 50 cents, the agreement for which 
terminated on April 30. It is under- 
stood that employees have made no 
new demands for the coming year nor 
has the company suggested any cut in 
the wages. The company has, however, 
offered to pay operators of the new 
“one-man” cars 5 cents more an hour 
than is being given operators of the 
old type cars. 


Wage Agreement Renewed in Akron. 
—Four railway unions on the property 
of the Northern Ohio Traction & Light 
Company, Akron, Ohio, have voted to 
accept the company’s offer of the same 
rate of wages paid in 1921. The new 
contract became effective May 1. The 
rates provide that city platform men 
in Akron, Canton and Massillon are to 
continue receiving 43, 45 and 48 cents 
an hour, based upon the length of serv- 
ice. The company’s interurban platform 
men will continue to receive 48, 50 and 
58 cents an hour for the next twelve 
months. A year ago the men, after 
refusing to take a 15-cent hourly wage 
cut, tied up the company’s lines with a 
strike. After being out a week the men 
finally agreed to submit the question 
to arbitration. The arbiters reduced 
wages 17 cents an hour, 2 cents below 
the company’s offer. This year there 
was no controversy whatever over the 
matter of the wage scale. 
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Lifting of Receivership 
Likely 


of New Orleans 
Company Will Move to Reorganize 
Under Agreement with City 


Security Holders 


Unless some event now unforeseen 
intervenes a bill to foreclose the New 
Orleans Railway & Light Company’s 
properties and sell them will be filed 
with the court before June 1. This will 
be the first real step toward the re- 
organization of the company and the 
discharge of the receivers under the 
plan of settlement with the city to 
which reference is made elsewhere in 
this issue. Under the terms of that 
agreement six months is allowed the 
company in which to perfect the re- 
organization arrangements. 

The proceedings in foreclosure will 
be brought in behalf of the holders of 
the 4% per cent bonds of the company. 
In this proceeding the New York Trust 
Company, trustee under the indenture 
securing the bonds, will act as the 
principal. The mechanics of this pro- 
cedure will include the presentation of 
the findings of the special master, the 
drawing up of his report, the confirma- 
tion of that report by the court and 
finally the promulgation of the order 
of sale. Thirty days will then inter- 
vene in which the sale of the property 
will be advertised, after which the 
bondholders will bid it in. After con- 
firmation of the sale the new company 
will step in and the receivers will be 
discharged. 

As now proposed under the terms of 
the agreement of the company with 
the city the following disposition will 
be made of the existing outstanding 
securities of the company: 


(a) Outstanding underlying bonds to re- 
main undisturbed. 

(b) Present outstanding 4% per cent 
general mortgage bonds, due July 1, 1935 
(for subordination of their lien so as to 
provide for future betterments and improve- 
ments and for necessary refunding opera- 
tions through a new first and refunding 
open mortgage bond issue), shall be ex- 
changed for 25 per cent in cash and the 
remaining 75 per cent in new general lien 
4% per cent bonds, due July 1, 1935, in the 
form of a closed mortgage. The said new 


4% per cent mortgage shall rank imme- 
diately after, and be subordinated to the 
said new first and refunding open mortgage. 

(c) The present outstanding refunding 
and general lien 5 per cent bonds, due Nov. 
1, 1949, with defaulted interest thereon, 
to be refunded by $5,129,000 income bonds, 
due Novy. 1, 1949, bearing 6 per cent per 
annum interest (adjusted for defaulted 
interest subsequent to June 1, 1922). 

(d) The present outstanding defaulted 
7 per cent gold notes and defaulted inter- 
est thereon, to be refunded by $3,955,000 
preferred 7 per cent cumulative (adjusted 
ised interest subsequent to June 1, 

(c) The balance (after the issuance of 
securities to provide for receiver’s certifi- 
cates and the expenses of the receivership) 
up to the amount of the allowable rate 
base, at the date of reorganization, shall 
be common stock issued to represent the 
equity in the property, now represented by 
stock. : 

(f) Said reorganization into said new 
company to be accomplished at the earliest 
possible date and within six months from 
the date of the passage thereof by the coun- 
ens, subject to legal delays, beyond control ; 
provided, however, that if said reorganiza- 
tion shall not be accomplished within nine 
months from said date, then the commis- 
sion council reserves the right to abrogate 
this arrangement. 


Additional important features of the 
plan provide for virtual local control 
of the company and for future financing 
through the sale of common stock. Be- 
fore any disbursements may be made 
out of earnings or surplus to securities 
junior to the 43 per cent bonds, a fund 
of $200,000 must be created, half of 
which must be invested in improve- 
ments and the other half used to retire 
4% per cent bonds. Before any pay- 
ments are made on the preferred stock 
an additional fund of $100,000 is to be 
set up to be employed after the manner 
of the $200,000 fund. The dividends on 
the common stock must not exceed § 
per cent, but can be made as much as 
9 per cent in case that rate is necessary 
to secure the sale of such stock at par. 
In no event, however, are the dividends 
on this stock to exceed 9 per cent. 
Under the plan for the reorganization 
of the American Cities Company, which 
formerly controlled the local New 
Orleans Company, the latter will be 
excluded from participation in the re- 
organization of the American Cities 
Company. 

The New Orleans Jtem has worked 
out the estimated increase in the value 


-of the company’s securities as a result 


THEORETICAL INCREASE IN VALUE OF SECURITIES OF NEW ORLEANS RAILWAY & LIGHT 
COMPANY UNDER REORGANIZATION 


—Pre-organization Value 


Reorganization Value 


Amount of E Market New Selling New Market 
Issue Security Value Price ~ Value 
$11,521,000 Underlying bonds, sold at average 
priceiof 2.0. yeh eee eee $9; 792,850 “About 9oveeeeen,. 60a... 2.2 2 '$10,944.950 
17,500,000 Gen. Mfg. 43 percent bonds at 50.. 8,750,000 About 70..................... 12,250,000 
6,117,000 Series ‘‘A’’ 5 per cent junior bonds, 
et 350 Vat cpae te Sey 23140;950 About 6ou-neeemr ec rhe, 3,976,050 
3,955,000 7 percent gold notes at about 20... 791,000 « About:O0 8 ter oP. babe 2,373,000 
Total value bonded debt................... $21,474,800 Total new value bonded debt... $29,544,000 
Stock Stock 
$10,000,000 Preferred stock at about 10....... 1,000,000 New selling price, .50; for 
20,000,000 Common stock at novalue........ .......... $6,000,000 of all common and 
—_——__——. preferred stockin newcompany 3,000,000 
Total value stock. a..j crease on cess sa va eek $1,000,000 ; —— 
° 32,544,000 
Total value of bonds and stock.............. $22,474,800 22,474,800 
Value added to total securities by reorganization. ......-.......¢......-04 ss ee. nee $1 0,069,200 


of the reorganization. This is shown 
in the accompanying table. 

The settlement agreement fixes the 
value of the properties at $44,700,000 
as of Dec. 31, 1920, made up of $25,- 
000,000 for the railway lines, $11,048,- 
000 for the electric properties and 
$8,652,000 for the gas properties, 


Reorganization Plan Being 
Perfected 


If the plans agreed upon by the 
bondholders of the South Carolina 
Light, Power & Railways Company, 
Spartanburg, S. C., which has been in 
the hands of a receiver for over a year, 
are worked out the local company there 
will be succeeded by a new company 
to be known as the South Carolina Gas 
& Electric Company, and the date when 
the new company will begin function- 
ing will probably be July 1 of this year. 

Counsel for the bondholders of the 
South Carolina Light, Power & Rail- 
ways Company appeared before Judge 
H. H. Watkins, of the Federal Court. in 
Anderson recently, and in a conference 
submitted the details of the proposed 
reorganization to him. While the Fed- 
eral court has no jurisdiction at this 
stage of the proceedings, the courtesy 
of a full hearing was accorded counsel 
for the bondholders. 

Under the foreclosure proceedings the 
new company will take title to the 
assets of the present company; it will 
issue 6 per cent bonds to take care of 
the outstanding 5 per cent bonds, and 
general mortgage bonds to supplant the 
present secured notes. Secured credi- 
tors are to be given first mortgage 
bonds and the unsecured creditors will 
be taken care of by notes. The power 
users under contract will be protected 
by the new company assuming the con- 
tracts of the old company. 


$16,019,398 Fixed as Value 
of Power Properties 


The light and power property of the 
Virginia Railway & Power Company, 
Richmond, Va., is valued at $16,019,398, 
according to an order entered on April 
13 by the State Corporation Com- 
mission. Again the commission de- 
clined the reproduction theory as a 
basis for the valuation. 

The new valuation was made by the 
commission following a rehearing from 
a decision returned in March, 1921, with 
which the company showed dissatisfac- 
tion. As a net result, the sum of 
$1,400,000 is added to the figures arrived 
at in the former case, which was of 
property as of June 30,1920. The addi- 
tions represent new property added 
since that date and certain waterpower 
rights which the company had failed to 
include in its claims in the former case. 
No rates for electric service are in- 
volved in the valuation. 

Electric railway properties are not 
included in the valuation figures. The 
Richmond-Petersburg interurban line, 
which was valued separately last year 
by the commission, also is not included. 


766 


ELECTRIC RAILWAY JOURNAL 


Vol. 59, No. 18 


Surplus in San Francisco 


William Von Phul, president of the 
Market Street Railway, San Francisco, 
Cal., has submitted the report of the 
company’s operations for the period 
from April 1 to Dec. 31, 1921, the 
former being the date when the com- 
pany assumed operation of the property 
heretofore conducted by the United 
Railroads. Mr. Von Phul stated that 
during the period the properties were 
well maintained and that the present 
physical condition was good. 

Total operating revenues for the nine 
months amounted to $7,089,944 and 
total expenses were $5,768,794. The 
statement shows net earnings of 
$1,321,151, a gross income of $1,439,465 
and a net profit for the period amount- 
ing to $487,521. The balance sheet as 
of Dec. 31 shows total assets of $48,- 


696,411, of which $604,130 is repre- 
sented by cash and $156,593 by 
investments in securities. The total 


number of passengers carried was 
188,503,830, of which 141,869,551 were 
revenue passengers, 46,169,808 free 
transfer passengers and 464,471 free 
passes. 


Quebec Property Reports 
a Surplus 


The Quebec (Que.) Railway, Light, 
Heat & Power Company has reported 
gross earnings from operation for the 
eighteen months ended Dec. 31, 1921, 
of $4,139,320. Of this amount $2,757,- 
836 was for the period of twelve months 
ended Dec. 31. Expenses for eighteen 


months were $3,104,840 of which 
$2,074,029 was for a twelve-months’ 
period. 


Net earnings totaled $1,034,480, of 
which $683,807 was for the twelve 
months ended Dec. 31. The net sur- 
plus for the eighteen months’ period 
was $101,708 and for the twelve months 
the net surplus was $87,513. The cor- 
responding period of twelve months 
ending Dec. 31, 1920 showed a deficit 
of $33,172 so that an improvement for 
1921 over 1920 is noted in the sum of 
$120,684. The balance at the credit 
of surplus account on June 30, 1920, 
was $582,705. After adding the surplus 
for the eighteen months’ period ending 
Dec. 31, 1921, there remained on the 
latter date a surplus of $684,413. 


Elevated Lines to Consolidate 


Directors of the subsidiaries of the 
Chicago (Ill.) Elevated Railways have 
approved the proposed consolidation 
plan and if it is sanctioned by the 
Illinois Commerce Commission, a special 
meeting of the stockholders will be 
called for July 11 to ratify same. 

More than $2,000,000 will be ex- 
pended for new equipment and other 
improvements necessary to operation 
of longer trains. The Oak Park Ele- 
vated. which has been in receiver’s 
hands since 1911, is to be sold and 
become part of the new system. 

The valuation placed on the properties 
by a former utilities commission in 1919 
was $86 250,000. The value now is $86,- 


682,900, not including $711,204 for prop- 
erty not used in railroading. The new 
board of directors will consist of Samuel 
Insull, Britton f. Budd, John H. Gulick, 
R. Floyd Clinch, Chicago, and S. A. 
Russell, New York. 


Transportation Industry 
Growing 


Has Doubled in Size During Last Ten 
Years—Ten Essentials for Future 
Growth Laid Down 


With a total investment of approx- 
imately $50,000,000,000, the transpor- 
tation industry of the United States 
ranks second to agriculture and ahead 
of manufactures, J. Rowland Bibbins, 
manager of the department of trans- 
portation and communication of the 
Chamber of Commerce of the United 
States, declared before the National 
Construction Conference held in Chi- 
cago. 

“This enormous figure,’ he said, 
“covers only the actual operating plant 
for rail, ocean, highway, electric rail- 
way and waterway transport, and does 
not include factories producing the 
equipment and materials of construc- 
tion. 

“The industry has nearly doubled 
in size in the last ten years, largely 
due to the tremendous expansion of 
motor transport and shipping. Rough 
estimates for the future indicate that 
during the next twenty years, more 
capital probably will be required for new 
developments than our present national 
debt, which is about $25,000,000,000, 
thus bringing the total transport in- 
vestment up to at least $75,000,000,- 
000. This amounts to $580 per capita, 
of $1,450 for every worker gainfully 
employed in this country. 

Ten essentials of transportation were 
given by Mr. Bibbins as shown in the 
following: 

1. Transportation involves fundamentally 


three elements—time, cost and_ security 
of transit. 

2. It is a problem of movement from 
producer to ultimate consumer, involving 
in every case collection, trans-shipment 
and: delivery, which are some times more 
important than the main haul. 

3. Cost analysis is more needed than ever 
before, particularly the cost of rail-to-job 
and vice versa. 

4. Utilization of local materials and the 
most efficient form of local handling and 
movement, need most careful study. 

5. Important progress is being made 
under great handicaps in new transport 
methods and adaptations, with a broader 
perspective and more co-operative effort. 

6. Transportation is a utility essential 
to our national economic life and prosper- 
ity. If regulated, it must be conserved. 

7. Stability of investment, operations, 


and costs are essential to adequacy of . 


service and stability in business generally. 
If restricted in earning power continuous 
development can only come through sus- 
tained credit. 

8. National efficiency demands a mini- 
mum transport investment in various agen- 
cies that will permit the most economic 
location of industries, with reference to 
raw materials, labor and markets. 

9. The rate structure is a most potent 
form of control over the settlement and 
industrial life of the nation. It is essen- 
tially a national problem. 

10. The national chamber can function 
best in conserving and aiding in develop- 
ing a national transport system with its 
several agencies. The construction indus- 
try can function helpfully by close atten- 
tion to its over-all cost distribution and 
to various new methods and adaptations. 


Smaller Net Earnings for 
Northern Ohio Traction 


The Northern Ohio Traction & Light 
Company, Akron, Ohio, in 1921 carried 
47,799,437 passengers on its Akron, 
Canton and Massillon city railway lines, 
and 16,820,442 passengers on its inter- 
urban lines extending from Cleveland 
to Urichsville. These facts are con- 
tained in the company’s annual report 
submitted to stockholders and an- 
nounced on April 28. i 

In 1920 the company carried 68,903,- 
885 passengers on its city systems and 
20,876,115 passengers on its interurban 
cars. 

The company’s power and light serv- 
ice shows an increase in consumers 
from 38,438 in 1920 to 40,103 last year, 
although the total sales in kilowatt 
hours were lower, being only 102,681,- 
834 last year as compared to 148,081 253 
in 1920. 

Comparative figures on the Northern 
Ohio Traction earnings for the last 
three years on its railway department 
show $5,376,818 in 1921; $7,280,396 in 
1920, and $6,133,442 in 1919, and in its 
electric department of $3,214,476 in 
1921; $3,629,234 in 1920, and $3,094,397 
in 1919. 

Operating expenses and taxes in 1921 
were $6,485,951 as compared to $8,530,- 
648 in 1920 and $6,678,125 in 1919. 

Net balances to profit after deduction 
of interest charges and dividend pay- 
ments on preferred stock were $442,777 
last year and $1,024,269 in 1920. 

During the year the company spent 
$2,045,662 for additions and improve- 
ments to its property, including the 
purchase of 111 new city and interurban 
ears. 

The company’s annual balance sheet 
shows properties, plant and equipment 
appraised at $37,805,862. Current 
assets are $2,160,534. Investments in 
capital stock of affiliated corporations 
are listed at $225,149 and amounts due 
from subscribers for capital stock are 
given at $1,061,839. 

Unadjusted debits of the company are 
$1,082,615. Current liabilities are given 
at $3,240,193. The company reports a 
surplus on Dec. 31,:1921, of $700,664. 
The surplus on Dec. 31, 1920 was 
$863,013. 


Receivers for Steinway Railway 


S. W. Huff and Robert C. Lee, who 
were appointed receivers of the Stein- 
way Railway,.Long Island City, N. Y., 
on April 29, are expecting to take over 
the property as receivers on May 7. 
The Steinway Railway is an underly- 
ing company of the New York & 
Queens County Railway, which is not 
otherwise involved in this action. An 
early announcement of the receivership 
published in this paper last week was 
in error and no receivers have been 
appointed to take charge of the New 
York & Queens County Railway. The 
application for receivers for the Stein- 
way Railway was made by the trustee 
representing the holders of the first 
mortgage bonds of that company. 
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Operating Deficit $1,796,418 


Serious Loss in Revenue Caused to 
Company at Albany by Recent 
Strike 


The operating revenues of the United 
Traction Company, Albany, N. Y., from 
all sources, during 1921, amounted to 
$1,199,783, operating expenses to $2,- 
779,670 and taxes to $216,531. The 
operating deficit for the year was 
$1,796,418, which compares with $113,- 
049 in 1920. The decrease in operating 
revenues was $2,054,190, or 63.13 per 
cent; operating expenses decreased 
$369,536, or 11.73 per cent, and taxes 
decreased $1,285, or about three-fifths 
of 1 per cent. The increase in the 
operating deficit was $1,683,369. These 
facts are all contained in the annual 
report of the Delaware & Hudson Com- 
pany for the year ended Dec. 31, 1921. 

The strike of the employees of the 
United Traction Company which began 
on Jan. 29, 1921, resulted in serious loss 
of revenues, the company explains, and 
in extraordinary additions to the ex- 


pense of operating per unit. Additional 


revenue losses resulted from the ille- 
gal operation of “jitneys.” The strike 
was formally abandoned on Nov. 24, 
1921, although it was practically at an 
end long before that date, and the sub- 
sequent resumption of the use of these 
lines by the general public has been 
rapid, so that traffic is now nearly at 
the normal level. It is pointed out that 
continuous efforts by the legal depart- 
ment of this company have greatly re- 
duced the competition of illegally op- 
erated motor vehicles. No difficulty 
has been experienced ‘in obtaining a 
sufficient number of qualified men to 
operate the cars at the rates of wages 
fixed when the former Public Service 
Commission for the Second District 
declined to authorize the rates of fare 
necessary to support the rates of wages 
then in force and took its position in 
favor of liquidation of wages. 

The port says the services supplied 
by the United Traction Company can 
be most satisfactorily rendered by 
one-man cars. The first car of this 
type was put in service during June, 
1921; about ninety such cars are now 
in use in Albany and Troy and by 
July 1, 1922, it is expected that this 
type of equipment will be in operation 
for all regular, basic schedules, pos- 
sibly excepting the lines between Albany 
and Troy and between Albany and 
Cohoes. 

Since Jan. 28, 1921, under the order 
of the former Public Service Commis- 
sion, the company has received 8 cents 
as its standard fare (four tickets being 
sold for 30 cents) in Albany and only 
6 cents in Troy, Watervliet, Cohoes, 
Green Island, Waterford and Colonie 
and five in Rensselaer. This discrimi- 
nation was considered by the former 
state authority to be required by the 
then-existing law. A statutory change 
having been made, by which the new 
commission is empowered to authorize 
reasonable rates in such cases, appli- 
cation for an equalization of rates was 
presented to the commission early in 


‘ \ 


November, 1921. Testimony was taken 
and the case submitted upon briefs, 
and it is now awaiting decision. The 
report expresses the opinion that with 
properly equalized fares, one-man cars 
and the improved operation now pos- 
sible, the income account of the prop- 
erty should become substantially more 
favorable. 


RETURNS OF OTHER DELAWARE 
& Hupson LINES 


The operating revenues of the Hud- 
son Valley Railway amounted to $970,- 
779, operating expenses to $921,320, 
taxes to $64,066 and the net operating 
deficit to $14,607. The data show a 
decrease in operating revenues of 11.67 
per cent and in operating expenses of 
6.65 per cent, with an increase in taxes 
of 16.43 per cent and a decrease in net 
operating income of 125.60 per cent. 
Operating revenues were considerably 
reduced by the strike on the United 
Traction Company, as the employees 
refused to operate cars south of Water- 
ford and into Troy from Jan. 29 to 
Aug. 17, 1921. By reductions made in 
October and November, 1921, and in 
January, 1922, the wages paid by this 
company were equalized with those 
paid by the United Traction Company. 

On Aug. 9, 1921, the Public Service 
Commission allowed an increased fare 
on the interurban lines, representing 
an increase of 1 cent in each zone on 
the Glens Falls and Waterford divi- 
sions, with the exception of the line 
between Mechanicville and Waterford. 
The urban fares in Glens Falls, Hudson 
Falls, Fort Edward and Saratoga re- 
main the same as formerly, that is, 7 
cents. - Full benefit from the new rates 


altered from the two-man type.‘to the 
one-man type, installing proper. safety 
devices. 

The operating revenues of the Troy 
& New England Railway amounted to 
$4,967, a decrease of 87.41 per cent; 
operating expenses to $15,153, a de- 
crease of 65.87 per cent, and there was 
an operating deficit of $11,942, which 
compares with the deficit of $6,825 in 
the previous year. Service was sus- 
pended on, Jan. 29, 1921, at the same 
time that the employees of the United 
Traction Company went on strike, as 
those of this company were members 
of the same union as those of the United 
Traction Company. A temporary trestle 
was constructed to replace a bridge that 
had been destroyed and the line was 
opened for traffic on May 28, 1921. 


Weekly Pass Is Holding Earnings 
Up in Fort Wayne 


Results of the first eight weeks oper- 
ation with the weekly pass on the Fort 
Wayne city lines of the Indiana Service 
Corporation are shown in a general way 
in the accompanying tabulation of com- 
parative earnings by weeks for 1921 and 
1922. For the first two months of 1922, 
before the weekly pass was started, 
the gross revenue fell behind that for 
the corresponding weeks of the previous 
year rather consistently, and for the 
two months there was a total decrease 
of $2,595. During the next eight weeks, 
with the pass in effect, the earnings 
were rather consistently above those 
for the corresponding weeks of the pre- 
vious year. For these first eight weeks 
of the pass the total earnings showed 
an increase of $2,482 over the total 


FORT WAYNE CITY LINE EARNINGS BY WEEKS 


1921 1922. Increase 
Jan. 3” VJiam 9 $18,677.72 Jan. 2 Jan. 8 $18,302.66 $375.06 
10 16 20,037.49 y 15 18,887.67 1,149.82 
17 23 20,030.64 16 22 19,640.82 889 .82 
24 30 20,054.51 23 29 20,764.32 709.81 
31 Feb. 6 20,024.76 30. = Feb. 5 19,085.27 939.49 
Feb. it 13 19,727.83 Feb. 6 12 18,841.15 886.68 
14 20 18,953.50 13 19 19,240.87 287.37 
21 27 19,205.20 20 26 19,353.18 147.98 
28 March 6 18,935.75 27. March 5 18,902.49 33.26 
March 7 13 19,171.85 March 6 12 18,326.01 845.84 
14 20 17,741.40 13 19 17,875.46 134.06 
21 27 18,299.59 20 26 18,634.96 335,51 
28 = April 3 17,709.50 27 _~—s April 2 18,651.00 941.50 
April 4 10 17,005.64 April 3 9 17,269.53 263.89 
11 17 17,646.82 10 16 18,769. 20. 1,122.38 
18 24 16,894.40 17 23 17,459.24 564.84 
$300,116.60 z $300,003. 83 $112.77 
Note Italics denote decrease. 
PASSES SOLD 
Feb. 27. March 5 2,967 March 27 April 2 3,872 
March 6 12 3,544 Aprilligars 9 3,740 
13 19 3,517 10 16 3,589 
20 26 Byize 17 23 3,671 


has not been obtained on account of 
labor troubles in and near Glens Falls 
and Fort Edward, the employees of the 
International Paper Company and other 
companies having been on strike since 
early last spring. 

The operating revenues of the Platts- 
burgh Traction Company amounted to 
$39,320, an increase of 18.71 per cent; 
operating expenses to $40,171, an in- 
crease of 35.60 per cent, and the net 
operating deficit to $2,797, a decrease of 
263.19 per cent in net operating in- 
come. In order to reduce operating 
expenses several of the cars will be 


earnings for the corresponding eight 
weeks of 1921. The differential in earn- 
ings between the first eight weeks with- 
out the pass and the next eight weeks 
with the pass is therefore $5,078. This, 
of course, may not be a true measure 
of the increase in revenue attributable 
to the pass, as part of the increase 
may be due to other traffic conditions 
unaffected by the pass. The number of 
passes sold is also shown in the table, 
from which it will be seen that the 
number sold increased steadily during 
the first five weeks, but since then has 
remained about constant. 
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Readjustment Plan Outlined 


Interborough and Manhattan Elevated 
Work Out Plan Subject to the Ap- 
proval by Security Holders 


Judge Julius M. Mayer at New York 
announced on May 3 the revised plan 
of readjustment of the terms of the 
Manhattan Elevated Railway lease, 
carrying with it complete refinancing 
of the Interborough Rapid Transit 
Company and many other measures 
which were regarded by members of 
the Transit Commission as in them- 
selves offering assurance, if adopted 
by the security holders, of improved 
conditions for years to come. 

A summary of the plan authorized 
by Judge Mayer says it averts a re- 
ceivership and avoids the imposition 
of a double fare, which a separation 
of the elevated from the subway lines 
would have entailed. “By keeping the 
system together without a receiver- 
ship,” it is stated, “the continuation of 
the 5-cent fare over the entire Inter- 
borough Rapid Transit system is 
assured.” 


OUTLINE OF TENTATIVE FINANCIAL PLAN 


This plan, which has been agreed to 
by committees representing the Inter- 
borough bondholders, the Inter.-Met. 
44 per cent bondholders and the Man- 
hattan stockholders, contains the fol- 
lowing provisions: 


1. Provision of $15,000,000 to meet the 
demands of the Transit Commission and 
other capital requirements of the company 
by an issue of ten-year 6 per cent gold 
notes, to be taken by a syndicate or by 
the holders of the Inter.-Met. bonds, who 
will become the stock owners of the Inter- 
borough stock. 

2. Replacing the old 7 per cent guaran- 
teed rental of the Manhattan by a new 
rental to be paid out of earnings. The 
highest guaranteed rental under the new 
plan is 5 per cent. 

. Reorganization of the directorship of 
the Interborough to include representatives 
of the Manhattan Company, the Transit 
Commission and the City of New York, “if 
they elect to avail themselves of the priv- 
ilege.”’ 

4. Limitation of earnings on Interbor- 
ough stock to 7 per cent, a provision which 
is expected to remove the stock from the 


speculative class of securities. Earnings 
in excess of 7 per cent, it is understood, 
will be put into improvements on the 
property. 


5. Elimination of the Interborough Con- 
solidated Corporation as the holding com- 
pany controlling the Interborough Rapid 
Transit Company. In place of the Inter- 
borough Consolidated $45,740,500 preferred 
stock, 932,626 shares of common stock and 
$63,808,000 collateral trust bonds, there 
will remain only the $35,000,000 stock of 
the Interborough itself. 

The agreement was declared by the 
negotiators to have been effected in the 
expectation of co-operating with the 
Transit Commission in its plans for 


making unification of the lines effective. 


COMMISSION WILL ANNOUNCE PLAN 
FOR NEW CONSTRUCTION 


The Transit Commission will an- 
nounce shortly the provisions of its 
$250,000,000 construction plan for new 
subways, which will be made effective 
at the earliest date. Construction work 
on the Queensboro extension to Times 
Square will begin at once. 

Judge Mayer and the security holders’ 
committees transmitted the readjust- 
ment plan to George McAneny, chair- 


man of the Transit Commission, with a 
letter explaining that the plan was in- 
tended to conform to the general plan 
of the commission for reorganization 
of the city’s transit facilities. The 
commission will take no action on the 
matter until it is made the subject of 
formal application for approval by the 
stockholders. The plan must first re- 
ceive the approval of the 35,000 owners 
of stocks and bonds of the two com- 
panies. 


Report of Sale of Tide Water 
Power Company Confirmed 


The banking house of A. E. Fitkin 
& Company, New York, confirms the 
rumor of the purchase of the control- 
ing interest in the Tide Water Power 
Company, Wilmington, N. C., formerly 
owned by Hugh MacRae, banker, Wil- 
mington. Mr. Fitkin and his associates 
state that they acquired considerable 
in excess of 51 per cent of the common 
stock of the Tide Water Power Com- 
pany, and that they had extended an 
offer to the remaining holders of the 
outstanding stock to purchase their 
holdings at $125 per share and had set 
as the fina] date for acceptance, June 
23, 1922) 

The Tide Water Power Company for 
the year ended Dec. 31, 1921, reported 
gross revenue of $1,043,775 and -net 
income of $333,247. The company has 
paid regular dividends on its preferred 
stocks for fourteen years and on its 
common stock for ten years at the rate 
of 7 per cent per annum. 

This property, in addition to other 
holdings in which A. E. Fitkin & Com- 
pany are interested, will be operated 
under the management of the General 
Engineering & Management Corpora- 
tion. The report of the purchase was 


referred to in the ELECTRIC RAILWAY 
JOURNAL for April 29. 


May Appoint Receiver.—It is very 
likely that within a short time a re- 
ceiver will be appointed to supervise 
the handling of the property of the 
St. Albans & Swanton Traction Com- 
pany, St. Albans, Vt. Operation was 
discontinued on Nov. 11, 1921. 


Release from Receivership Probable 
by Sept. 1—The City Council of Pitts- 
burgh, Pa., has been informed by Spe- 
cial Counsel Robinson that the Phila- 
delphia Company plans to take over the 
Pittsburgh Railways and to secure a 
release of the receivership on or prior 
to Sept. 1. 

Abandonment Approved.—The Public 
Utility Commissioners of New Jersey 
have approved the application of the 
Trenton & Mercer County Traction 
Corporation, Trenton, N. J., to abandon 
property at Second and Lalor Streets, 
Trenton. The building on the corner 
will be razed. 


Will Hear Suspension Application.— 
The Ohio Public Utilities Commission 
will hold a hearing on May 23 on the 
application of the Steubenville, East 
Liverpool & Beaver Valley Traction 
Company’s petition for abandonment on 
certain lines. Company officials will 
show at that time the losses sustained 
on the River road and Pleasant 
Heights car lines on which the company 
wants to suspend operation. 


Hearing Scheduled—Hearing on the 
valuation of the property of the St. Paul 
City Railway, Minneapolis, Minn., will 
take place on June 1. Postponement 
was made on April 25, the day previ- 
ously set for the hearing before the 
Railroad and Warehouse Commission. 
The hearing is to bring about a basis 
for a decision as to a reasonable rate 
of fare for a proper return on the 
investment. 


Frank Coates a Cities Service Direc- 
tor.—F rank R. Coates, John M. MeMil- 
lin and W. A. Jones have been elected 
to the board of directors of the Cities 
Service Company, succeeding Benjamin 
N. Freeman, Sir E. Mackay Edgar and 
Horton H. Scott, who resigned at the 
expiration of their terms at the stock- 
holders’ annual meeting. Mr. Coates is 
president and general manager of the 
Community Traction Company, Toledo. 


Wants to Issue Certificates—A. O. 
Chapin, receiver for the Cleveland & 
Erie Railway, Girard, Pa., has applied 
to the District Court at Erie asking 
for permission to issue receiver’s 
certificates, not to exceed $11,000 for 
the purpose of purchasing power from 
the Northwestern Electric Company. 
In the petition the receiver alleges that 
the present power plant of the traction 
company, located at Elk Park, Erie, is 
dilapidated and not capable of furn sh- 
ing the necessary power. 


Bonds To Be Redeemed.—The Detroit 
United Railway through its treasurer, 
A. A. Gingrass, has called for redemp- 
tion its five-year 7 per cent collateral 
trust gold notes on June 1, 1922, at the 
office of the Central Union Trust Com- 
pany, New York. The bonds will be 
redeemed at 100% per cent of the face 
value of principal and accrued interest, 
$2,000,000 face value of notes of this 
issue. The bonds were issued under 
collateral trust indenture dated April 1, 
1918, between the Detroit United Rail- 
way and the Central Trust Company 
as trustee. 


Councilman Wants City to Take Over 
Line.— A move to have the city of 
Columbus, Ohio, purchase and operate 
the Columbus, Urbana & Western Elec- 
tric railway, which at present operates 
between Columbus and the storage dam, 
has been launched by Councilman H. L. 
Justus, who says he will introduce an 
ordinance to that effect. Councilman 
Justus would have the city extend the 
line to the site of the proposed O’Shaugh- 
nessy dam some distance up the river. 
The councilman points out that the line 
could be operated with current supplied 
by the municipal light plant. The line 
at present is 74 miles long. 
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New Commutation Rates 


Milwaukee Company Has Set Out 
Determined to Increase Popularity 
of Its Interurban Lines 


In an effort to increase the popu- 
larity of its interurban railway service 
and to attract additional traffic thereto, 
the Milwaukee Electric Railway & Light 
Company placed in effect on April 
10 a new commutation rate and modi- 
fied the conditions under which com- 
mutation rates formerly in effect could 
be purchased, so that its patrons can 
now purchase transportation over its 
interurban lines under as liberal terms 
as possible. 


Many KINDS oF COMMUTATION 
TICKETS AVAILABLE 


All forms of commutation tickets are 
now available between any two points 
on any one of the four interurban lines 
of the company. In addition to com- 
mutation tickets previously sold, a ten- 
ride commutation ticket good for the 
use of the individual purchaser, during 
a period of six months from date of 
sale, is being sold at the rate of 2.1 
cents per mile. There is also being sold 
for $20 a 1,000-mile book. This 
book will be honored for transpor- 
tation on the lines of a number of 
electric railways in Wisconsin and will 
in effect be an interchangeable mile- 
age book so far as electric railways in 
Wisconsin are concerned. 

Prior to April 10 the company was 
selling a twenty-five-ride commutation 
book, a fifty-two-ride commutation 
book, a forty-four-ride students’ com- 
mutation book and a 500-mile mileage 
book. All these carried transfer privi- 
leges to city cars on the inbound trip 
into Milwaukee, Racine and Kenosha. 
The new ten, twenty-five and fifty-two- 
ride books placed on sale on April 10 
will permit the user to reach the in- 
terurban lines of the company in Mil- 
waukee, Racine and Kenosha on the 
outbound trip also without paying an 
additional city fare. This will be ac- 
complished by having city coupons at- 
tached to the interurban coupons in 
the books in question. The city coupons 
will be detached from the book in the 
presence of the city conductor, who 
will issue a transfer to the interurban 
-lines. 


PROVIDES FOR REDEEMING UNUSED 
COUPONS 


Another new feature of the commuta- 
tion rates will be provision regarding 
redemption of unused coupons. Thus 
in the case of the twenty-five ride 
commutation ticket, which is sold at 
the rate of 2.25 cents per mile and is 
good for any number of people for a 
period of six months five or fewer 
unused coupons will be redeemed at the 

‘purchase price originally paid per 
. 


- 
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coupon. Unused coupons in excess of 
five will be redeemed on the basis of 
purchaser not paying in excess of the 
usual ticket fare for the number of 
coupons actually used. Similarly the 
fifty-two-ride commutation book, which 
sells at 13 cents per mile and is good 
for the use of the individual purchaser 
during the calendar month in which 
purchased, twelve or fewer unused 
coupons will be redeemed at the original 
purchase price per coupon. This will 
also be true of the forty-four-ride 
students’ commutation, which also sells 
at 13 cents per mile and is good during 
the calendar month purchased for the 
use of the original purchasers who 
must be between ten and twenty-one 
years of age. School children under 
ten years of age can purchase a similar 
book at the rate of 1 cent per mile. 
In the case of the students’ books, eight 
or less unused coupons will be redeemed 
at the original purchase price per 
coupon. 

The 500-mile mileage book is sold at 
the rate of 2% cents per mile. The 
1,000-mile mileage book will be sold 
at 2 cents per mile. 

In connection with the introduction of 
the new rates, there were posted in all 
ticket offices of the company placards 
calling attention to the changes in the 
rates and conditions of sale. The new 
rates were advertised in the newspapers 
in the territory served by the inter- 
urban lines of the company. There was 
also distributed to passengers on the 
cars a leaflet giving information regard- 
ing the changes effected. 


Through Rates on Utah 
Interurban 


Arrangements have been made 
whereby through rates between points 
on the Bamberger Electric Railroad, 
Salt Lake City, Utah, in Davis and 
Weber Counties and points on the 
Union Pacific and its connections, Chey- 
enne and east, will be established and 
the necessary tariffs will be published 
at an early date. 

The rate is made in compliance with 
a request made by the Public Utilities 
Commission on March 1, in which it 
was pointed out that 3,000 carloads of 
fruits and potatoes would be produced 
in the territory. named this year. 

The agricultural territory along the 
lines of the Bamberger Electric Rail- 
road, particularly that section which 
is under the Bonneville Irrigation proj- 
ect, has developed very rapidly, and 
the granting of these through rates 
means still greater development on 
account of increased transportation fa- 
cilities to the eastern markets via the 
Bamberger Electric in connection with 
the Union Pacific. 

The Bamberger Electric already has 
through rates in connection with the 
Denver & Rio Grande Western Railroad. 


Fare Order Suspended 


Temporary Restraint Is Permitted in 
Chicago Against the Six-Cent Fare 
Ruling of State Commission 


Temporary suspension of the 6-cent 
fare order of the Illinois Commerce 
Commission was directed by Judges 
Evans, Page and Geiger in the United 
States District court in Chicago: on 
April 28. The judges announced that 
they had not had time to consider the 
evidence and arguments, and without 
passing on the contention of the 
Chicago Surface Lines that this rate 
would be confiscatory, they granted a 
temporary restraining order and 
allowed the attorneys until May 8 to 
file briefs. 

Discussion of wages paid to employ- 
ees of the surface lines formed an 
interesting part of the hearing. The 
Commerce Commission had stated that 
a 6-cent rate could be made effective 
without disturbing wages, but lawyers 
for the companies insisted that the com- 
missioners had no authority to enforce 
other economies which they estimated 
would save about $14,000,000. These 
proposed economies included reduction 
of allowances for rate of return, main- 
tenance, renewals and damages and a 
cancellation of payments to the city for 
street cleaning and sprinkling. 

James M. Sheean, attorney for the com- 
panies, stated that the commission had 
no authority to direct a lower wage 
scale, but he said if the companies 
should undertake this now the commis- 
sion would then order a rate of fare 
lower than 6 cents. The platform men 
in Chicago are receiving a maximum 
wage of 80 cents an hour, the highest 
in the country for surface lines, but 
they have insisted that the high rents 
in Chicago have made a lower scale 
impossible and they threaten to strike 
if their pay is cut. 

The city’s lawyer had suggested to 
the judges several times that if they 
find the 6-cent rate to be too low they 
would have authority to grant an in- 
junction with conditions which would 
prevent the companies from charging 
as high a rate as 8 cents. The com- 
panies’ attorney also thought that this 
might be possible. : 

The commission based its  6-cent 
order partly on an estimate that 50.- 
000.000 extra passengers a year would 
be attracted by the lower rate. Couns2l 
Zor the company showed that the com- 
missioners had overlooked the fact that 
it would cost about $3,000,000 addi- 
tional to haul these passengers. 


Electric After Steam 
Rord Business 


Jt is now possible to ride between 
Tin and Toledo, Ohio, by way of the 
Tiffin, Fostoria & Eastern and Toledo, 
Fostoria & Findlay Railways, and save 
60 cents on the round trip over and 
above the steam railroad fare. The 
time for the distance. about 52 miles, 
is two hours and twenty minutes. The 
steam road’s time for the trip is less 
than two hours. 
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Service Order Issued 


I. R. T. Required Greatly to Increase 
Service—350 Additional Cars 
to Be Bought 


The New York Transit Commission 
at a session held late on the afternoon 
of May 2 adopted two separate orders, 
one providing for an immediate in- 
crease in both train and car facilities 
by the Interborough Rapid Transit 
Company, to be effective on May 31, 
and a materially greater increase to 
be effective Sept. 18; the other, direct- 
ing the placing of orders for 350 new 
steel cars. 

Under the May schedule 246 addi- 
tional trains will be operated during 
each twenty-four hours, while through 
the lengthening of many trains, there 
will be an increase of the number of 
cars in service of 2,014 per day. 


ENGINEERS ESTIMATE MAy SCHEDULE 


The September schedule will add a 
further increase of 114 trains a day, 
making a total increase of 360 over the 
present operation, and increasing the 
total trains operated from 2,773 to 
3,133. All this was explained to the 
newspapers by Chairman McAneny of 
the commission. 

The estimates of the engineers of 
the commission show that under the 
May schedule alone there will be an 
increase of approximately 8,000,000 car 
miles—or 400,000,000 car seat miles— 
per annum. The immediate increase 
per day in car miles will be 20,935, and 
in car seat miles 1,046,750. 

To operate the May schedule will re- 
quire the employment of the full force 
of reserve crews now in the service of 
the company, numbering 300 men. The 
September schedule will require a fur- 
ther increase of 300, who are to be em- 
ployed and trained for service during 
the summer months. 

The equipment order directs the com- 
pany to proceed with the order for the 
first 100 of the total of 350 cars im- 
mediately, and their delivery as soon 
as it is possible for the manufacturers 
to turn them out. On Aug. 1 the com- 
pany is directed to place a further 
order for fifty cars to be delivered as 
soon thereafter as possible, and the 
final order for 200 must be placed 
within six months after the contracts 
for the construction work remaining 
to be done on the Jerome Avenue and 
the 180th Street yards and the 148th 
Street yard and shops have been finally 
approved and are ready to be deliy- 
ered. 


RusH Hour SERVICE TO BE CARED FOR 


Under the sequence the orders are 
to take, the company will be required 
practically to exhaust its present man 
force on May 31, and in September to 
further extend toward a maximum the 
use of its present equipment. When 
the new cars have been provided, a 
third stage will be reached when still 
greater improvement, including mate- 
rial extension of the rush hour service, 
will be brought about. 


The September schedules are based 
upon the operation of trains on a three- 
minute interval during the midday 
non-rush hours, against the present 
average of something over four min- 
utes, while a considerable measure of 
relief is also given the. rush hours. 
With the company’s present equipment 
and the present working force, includ- 
ing the reserves who are to be drafted 
on May 31, it will not be possible, the 
commission says, to operate three- 
minute non-rush-hour trains. The in- 
termediate schedule provides, therefore, 
for 34-minute intervals in the middle 
of the day, though with material ad- 
ditions in the other hours before and 
after the morning and evening rush. 


YARD FACILITIES A PROBLEM 


The work upon the yards, the com- 
pletion of which will from now on 
afford the key for the final and in 
some respects the most important ex- 
tensions of service to be made, is to 
be pressed by the commission as rap- 
idly as the incidental contracts are 
approved by the Board of Estimate and 
Apportionment. Pending the comple- 
tion of the building of these new yards, 
however, the company, under the su- 
pervision of the commission’s engi- 
neers, is to provide temporary yard 
facilities and inspection sheds for that 
part of the increased service, possibly 
the full 150 cars included in the first 
orders, that can be taken care of with- 
out awaiting completion of the perma- 
nent yards. 

General O’Ryan, a member of the 
commission, in a concurring opinion 
explained as follows: 


In the course of the proceeding it became 
apparent that the deficiencies in service 
were so great that the extent to which 
trains should be added would, from a prac- 
tical point of view, become a financial prob- 
lem rather than an operating problem. It 
is settled law that a regulatory commission, 
in the exercise of its regulatory powers 
over public service corporations, may not 
lawfully impose requirements, the cost of 
which would amount to confiscation of the 
company’s property. After careful con- 
sideration of all the evidence offered in this 
proceeding, it became apparent that with 
the reduction in operating costs that has 
taken place during recent months, and with 
similar increase in revenues, there exists a 
very substantial sum which the company 
may annually be required to expend for 
increased service, without violating the lim- 
itation of law referred to. 


The Interborough will abide by the 
order of the commission. A statement 
from the company says: 


Frank Hedley, president of the Inter- 
borough Rapid Transit Company, stated 
that the directors of the company had au- 
thorized the acceptance of the orders of the 
commission for additional service and for 
the purchase of additional cars, and that im- 
mediate steps would be taken to place the 
order for the first 100 cars required by the 
Transit Commission. He stated further 
that in transmitting the formal acceptance 
of the order he had written to the Transit 
Commission that while the company, with- 
out waiting for any further action by any 
official body, will place forthwith the initial 
order for 100 cars, it is his opinion that 
to make the cars effective for the service 
of the public next winter it will be neces- 
Sary, as he testified upon the hearing, that 
provision be made for the temporary yard 
tracks at the Jerome Avenue yard and at 
the 180th Street yard and for the tem- 
porary yard and shop facilities at the 
148th Street shops in accordance with 
drawing heretofore transmitted to the com- 
mission, and that until such provision shall 
be made the company will have no place 
to receive the cars, 


Low Fare Bill Defeated 


Three-Cent Fare Measure for Seattle 
Disapproved by Voters—Railway 
Must Be Self-Supporting 


Councilman Erickson’s 3-cent fare 
bill for the Seattle (Wash.) Municipal 
Railway was defeated at a general elec- 
tion on May 2 by a three to one major- 
ity. A trifle over 15,000 voted for the 
measure and more than 40,000 against 
it. Only 1,699 more persons voted for 
the measure than signed the original 
initiative petition which placed the 
measure on the ballots. The bill was 
voted down in all but ten of the 294 
precincts and in the ten only bare ma- 
jorities were returned for it. 


OTHER AMENDMENTS REJECTED 


The department of public utilities 
which operates the municipal railway 
lines was not abolished as provided 
in Erickson’s proposed charter amend- 
ment No. 8. Voters also rejected the 
amendment which would have created 
a separate department of the munic- 
ipal street railway and created a de- 
partment of transportation the super- 
intendent of which would have been 
a member of the Board of Public Works 
appointed by the Mayor for three 
years. 

Crushing defeat of the Erickson 
measure comes as a climax to a long 
fight which has been waged to prevent 
the invasion of the general tax fund 
of the city to defray the cost of main- 
taining and operating the municipal 
lines. The fight has been waged not 
only in opposition to the tax measure 
but also in the courts to establish 
finally the principle that the street rail- 
way as_ well as all other publicly- 
owned utilities must be self-supporting 
and in no way dependent on taxation 
for any part of its existence. 


FIveE-CENT FARE BILL IN PROSPECT 


Immediately following the rejection 
of the Erickson scheme Councilman C. 
B. Fitzgerald stated he would at the 
first meeting of the new City Council 
after June 5, introduce a 5-cent fare 
bill. Mayor-elect E. J. Brown and two 
newly-elected councilmen during the 
campaign pledged themselves to a 
5-cent fare. Other councilmen who 
hold over in their political offices 
favor a reduction in the present fares, 
which are 10 cents cash or tokens for 
8% cents. 


Pass Plan in Effect 
in Terre Haute 


The weekly pass plan went into effect 
on May 1 on the 5-cent city cars of 
Terre Haute by the Terre Haute, Indi- 
anapolis & Eastern Traction Company. 
The company recently applied to the 
Indiana Public Service Commission for 
permission to install the unlimited-ride 
transferable weekly pass to be sold for 
$1. The plan of the company was 
referred to in the issue of the ELEC- 
TRIC RAILWAY JOURNAL for April 15, 
page 660. 
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‘Increase in Fares Authorized 


The New York Transit Commission, 
under compulsion of a court decision 
issued an order on May 2 allowing the 
New York, Westchester & Boston Rail- 
way operating from White Plains to and 
through the Bronx to the Harlem River 
at 183d Street, New York, to increase 
its fares between stations in the City 
of New York from 5 cents to 7 cents. 
It is not a New York City railroad and 
is not in the class of railway corpora- 
tions which can be brought into the 
plan of readjustment being prepared 
by the Transit Commission. Under the 
law the commission may allow increases 
to companies which do not come under 
the plan of readjustment. 

This case was handed to the Transit 
Commission by the Public Service Com- 
mission for the First District, before 
which it was begun in 1919 when that 
commission started an inquiry into the 
tariff filed by the company for an 
increase in fare from 5 to 7 cents. The 
commission subsequently denied the 
petition on the ground that it had not 
been delegated the power to authorize 
increases in such rates. The railway 
then appealed to the Supreme Court 
and obtained a writ of certiorari to re- 
view the commission’s decision. On 
July 2, 1920, the Appellate Division sus- 
tained the writ and referred the matter 
back to the commission. The case by 
permission was appealed to the Court 
of Appeals, which on Feb. 21, 1921, 
affirmed the order of the Appellate 
Division. Following the decision of the 
Court of Appeals a hearing was held 
on April 5 and on April 25 the Transit 
Commission succeeded the Public Serv- 
ice Commission and took up the case. 

It was brought out in these hearings 
that the 5-cent fare was unreasonable 
and the Appellate Division stated in its 
opinion that it was evident that the con- 
templated public service could not be 
rendered at the rate of fare prescribed 
in the city ordinance, namely 5 cents. 
The Transit Commission found that in 
1920 and during a part of 1921 the 
existing 5-cent rate was inadequate and 
that according to the company’s esti- 
mates under the proposed 7-cent rate, 


there would be only a small balance- 


after the payment of operating ex- 
penses and taxes and not sufficient to 
pay all interest charges. It was also 
shown that the proposed rate is sub- 
stantially lower than the rate charged 
for corresponding distances on the 
Harlem Division of the New York Cen- 
tral Railroad. 


Claims Roads Can’t Be Built 
on Increased Fares 


W. V. Hill, manager of the California 
Electric Railway Association, recently 
made public an opinion that high fares, 
which the California Railroad Commis- 
sion had authorized in most cities, alone 
would not prove enough to encourage 
making extensions or building new elec- 
tric railway lines. He said that the 
reason there was practically no new 
building had nothing to do with fares, 


‘ : 


but with the life of franchises. It was 
impossible in this day to finance elec- 
tric railway enterprises in California, 
because of the limit of time of fran- 
chises. ‘He declared that modifications 
of these conditions would have to be 
made before there would be any activity 
in electric railway construction. 


Uniform Fare Case Reopened 


At Albany on April 28 Chairman 
Prendergast of the Public Service Com- 
mission issued an order reopening the 
case of the United Traction Company 
in its application for readjustment of 
fares in Troy, Watervliet, Cohoes and 
Rensselaer to make them uniform with 
those in Albany. Much speculation is 
rife as to the reason for the order, but 
as yet the chairman has neither set a 
date for the hearing nor has he served 
the company with a bill of particulars. 

The question of one-man cars is only 
one of a wide range of possibilities on 
which the commission may be seeking 
additional evidence. 

John E. MacLean, counsel for the 
company, is quoted as saying: 


The proceedings by the commission in 
demanding additional evidence is not 
unusual. It happens quite often Nees 
At the hearing last February one-man cars 
were brought into the case and evidence 
was introduced to show that the operation 
of the new cars so far in the experience 
of the company, had not reduced expenses 
enough to prevent the company from get- 
ting its proposed uniform fares in cities 
in which its lines are operated. 


P. A. Y. E. Installed—The Public 
Service Railway of Newark, N. J., has 
placed pay-as-you-enter cars on all the 
lines running out of Market Street, 
Camden, N. J. 


Railway Gives Up Mail Contract.— 
The Bridgeton & Millville Traction Com- 
pany, Bridgeton, N. 3'., has notified the 
post office department that it will termi- 
nate its contract to carry mails from 
Bridgeton south to Bivalve after May 8. 

Express Service Maintained. — The 
Southwest Missouri Railroad, Webb 
City, Mo., started on March 15 the 
handling of local express shipments 
from, all towns on the line between 
Carthage, Mo., and Picher, Okla. 


One-Man Cars on Toledo Belt Line.— 
The Community Traction Company, 
Toledo, Ohio, will experiment with cars 
operated by one man on the Bancroft 
belt line. Cars now in use on the line 
will be equipped with new entrances, 
turnstiles and other safety devices. 


Ex-Service Men Want Reduced Fare. 
—The City Council of Seattle, Wash., 
recently received a petition from forty 
ex-service men, disabled veterans, 
patients at the Cushman Hospital at 
Tacoma, for the privilege of riding on 
ears of the Seattle Municipal Railway 
on the school fare of 24 cents. 


Round-Trip Rates Reduced.—Reduced 
round-trip rates effective on all Sundays 
during the summer months were placed 
in effect between Springfield and Colum- 
bus, Ohio, and way points April 23 by 
the Indiana, Columbus & Eastern Trac- 
tion Company. The new round-trip 
rate is $1.75 between Columbus and 
Springfield. The regular fare between 
the two points is $1.25 one way. 


Saving Effected.—New ticket forms 
for commutation tickets from Minne- 
apolis to Hopkins and Lake Minnetonka 
over the suburban lines of the Twin 
City Rapid Transit Company save the 
riders who have to take a local trolley 
trip to reach the suburban cars 6 cents. 
Heretofore, there has been no coupon 
to cover this extra ride. The new 
forms provide local coupons either go- 
ing or returning. 

Seeks New Regulation.—A suggestion 
has been made to the Trenton (N.J.) 
City Commission calling for the stopping 
of trolley cars from the near to the far 
side of the street. It is pointed out that 
if this regulation was adopted then 
vehicles following trolley cars could 
make the turns of corners without wait- 
ing for the trolleys to move. The com- 
mission arrived at no decision concern- 
ing the plan. 

Fare Reduced.—The fare of the 
Inter-City Terminal Railway line from 
Main and Markham Streets to Levy 
has been reduced from 13 to 10 cents, 
according to P. C. Warren, manager of 
the company of North Little Rock 
Ark. Heretofore the passenger has 
been paying 5 cents on the bridge bus, 
38 cents for a transfer, and then an 
additional 5 cents for points outside 
the city limits. The fare to Rose City 
remains the same. 


Favors Island Terminal Project.— 
The Navy Department of the United 
States favors turning over portions of 
Yerba Buena Island in San Francisco 
(Cal.) Bay for terminal facilities. The 
document which makes known the de- 
partment’s attitude says that the island 
must be available for all transportation 
companies without distinction. Hear- 
ings on the proposition are to be held 
in San Francisco under the direction 
of Admiral Halstead. 


Reduced Rates for Anglers.—The 
Portland Railway, Light & Power Com- 
pany, Portland, Ore., has recently 
announced a new reduced round-trip 
rate that will be effective on Sundays 
on the interurban lines of the company 
for the coming trout season, and for the 
regular summer excursion and outing 
season. The rates will go into effect 
at once, to take care of the crowds 
that always try their luck at angling 
the first week end of the trout season. 
They will continue until Nov. 15. The 
new rate provides for a fare of 75 cents 
for the round trip to Bull Run, good 
Sundays only, and to Estacada, Sundays 
only, $1 for the round trip. The 
yound-trip fare to Gresham will be in 
effect every day, at 50 cents for adults, 
and 25 cents for children between the 
ages of five and twelve years. 
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Mr. Colton Edits “Aera” 


Hartford “Times” Editor Selected by 
Association Was Formerly With 
Connecticut Company 


John W. Colton has been selected for 
the post of editor of Aera. He will 
enter upon his duties at once. Here 
was a case of the job seeking the man. 
There is no reason to suspect that John 
W. Colton was not happy and contented 
as associate editor of the Times up 
in Hartford. He was engaged there 
in work which has been a hobby with 
him since he entered journalism in 
Boston, and while the post he filled at 
Hartford was one of great responsi- 
bility, still the appeal was irresistible 
for him to throw himself into the larger 
work which the position with the as- 


J. W. CoLToN 


sociation offered. Nor will this work 
be altogether new to him. As _ the 
executive assistant to President Storrs 
of the Connecticut Company during 
1919 Mr. Colton acquired a knowledge 
of the railway business which gave him 
just the experience essential to the 
editorship of Aera. The engineer, the 
accountant or any other specialist in 
electric railway affairs could hardly 
qualify for the post. This is no re- 
flection on the ability of any of these 
specialists, no more so than it would 
be to say that your out-and-out jour- 
nalist, unless he was especially adapt- 
able as was Harlow C. Clark, could fill 
the Aera editorship acceptably. 

It is a peculiar combination of 
talents that is required for the Aera 
editorship and John W. Colton has it. 
He became a student of electric railway 
problems a number of years back in 
Masachusetts. 

One of Mr. Colton’s first assign- 
ments in newspaper work was to cover 
the electric railways, and as assistant 
city editor of the Boston Jowrnal in 
1904 and 1995 and as news editor of 
the Spring’eld Union from 1906 to 


1918 he paid particular attention to the 
problems of the electric railways. In 
1918 Mr. Colton was called to the 
Bridgeport district office of the ord- 
nance department to take charge of 
the publicity of the Bridgeport district, 
which at that time had very important 
plans under way for the dilution of 
labor in munition factories and increas- 
ing production by various other means. 
From this post Mr. Colton went to the 
Connecticut Company as executive as- 
sistant to President Storrs. There his 
jurisdiction covered information and 
advertising, among other things. His 
big work with the Connecticut Com- 
pany, however, was in educational 
publicity among the employees of the 
company. The employees were sold on 
their own company, but Mr. Colton suc- 
ceeded in getting home to the men the 
idea of selling their own company to 
the general public. From the Con- 
necticut Company Mr. Colton went to 
the post on the Hartford Tiwmes which 
he will now relinquish. 

Like most other newspaper men Mr. 
Colton is a very good listener. Also 
like most other newspaper men his sug- 
gestions are constructive and pertinent. 
It is these qualifications that fit him 
admirably to sit in at the meetings of 
the various committees of the associa- 
tion at which the editor of Aera is both 
a student and a counselor. 


KEEPS AT IT 


It was the privilege of the ELEc- 
TRIC RAILWAY JOURNAL to publish in 
the issue for Jan. 3, 1920,\ an article 
“A Forward Look in Public Relations” 
from the pen of John W. Colton. In 
that review Mr. Colton unconsciously 
fixed a place for himself in the industry 
that made it almost essential that some 
time or other he should be called back 
into the fold, although at the time the 
thought that he would ever again enter 
electric railway work was to him prob- 
ably the remotest thing in the world. 
As the last of six pertinent points 
emphasized by Mr. Colton in that arti- 
cle he recommended keeping everlast- 
ingly at it. There is the motto of John 
W. Colton: “Keep Everlastingly at It.” 


F. F. Lilly Heads Company Paper 


F. F. Lilly, publicity director of the 
Union Gas & Electric Company. Cin- 
cincinnati, Ohio, has succeeded A. W. 
Thayer as editor of Green Line Topics, 
a pamphlet issued weekly by the South 
Covington & Cincinnati Railway, Cov- 
ington, Ky., in the interest of its 
patrons. Mr. Thayer has joined the 
staff of a national advertising concern 
at Chicago. For the time being, Mr. 
Lilly will edit Green Line Topics and 
direct the publicity campaign of the 
Union Gas & Electric Company. 


Director Formerly Sold 
Papers 


J. W. Walsh Started as Newsboy on 
Bamberger Electric Railroad 
With $5 Capital 


The most interesting thing about 
people, perhaps, is that you never know 
what they are going to do. This differs 
somewhat in meaning from the state- 
ment that they do the unexpected. At 
least, the two remarks differ when ap- 
plied to John W. Walsh. The difference 
would be apparent if you had been 
privileged to observe him when he was 
selling newspapers and magazines on 
the Bamberger Electr'c Railroad, Salt 
Lake City, Utah, and if you are privi- 
leged to know him now that he is the 
recently elected director of that same 
road. 

The point is that every one expected 
him to do the unexpected, but none 
knew what the unexpected would be. 
The sublety, after all, probably lies.in 
the personality of Mr. Walsh and not 


J. W. WaAtsH 


in any truism about the genus homo. 
The subtlety, after all, probably lies in 
haps tell from the set of the tie, the 
slope of the shoulders, the slant of 
the forehead, just what manner of man 
he may be. But anyone, even without 
study:ng any directions about reading 
character at sight, could tell from the 
quiet, keen eyes that he had battled 
against odds and was not satisfied until 
he had won. 

Some of the odds—in fact, most of 
them—were due to the fact that for 
a start he had only $5. Today $5 
would be very little of an open sesame 
to any kind of success. It was not 
much more help fourteen years ago, 
as any good financier wi!l testify. 
The deduction follows, of course, thay 
success came, not from money, but from 
ability and application. Mr. Walsh, 
with five dollars, confidence and en- 
thusiasm, presented hmself to Gov- 
ernor Bamberger toward the completion 
of the Bamberger Railroad, and asked 
for the privilege of selling papers on 
the trains. Impressed not so much by 
the five dollars as by the two rarer 
assets, Governor Bamberger gave him 
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the right, and in addition allowed him 
to plan for a stand at the Salt depot. 
Later he opened a stand at Ogden, then 
north in the state as far as Preston 
when the Ogden Rapid Transit Com- 
pany was opened. He expanded this 
work to the Orem lines later, and to the 
Los Angeles & Salt Lake Route. 

Mr. Walker, in the fourteen years 
since he first walked into the president’s 


office, has formed the Walsh News Com- 
pany and the Beehive Advertising 
Company. He is president of both com- 
panies. 

Governor Bamberger recently said 
that Mr. Walsh has the qualities of 
ability and trustworthiness. It was 
these qualities which won him when 
the embryo railroad director asked for 
the -privilege of selling papers. 


Philadelphia Appointments of Interest 


G. P. Good Is Transportation Chief—E. G. Allen Joins Mitten’s Company as 
Chief Engineer—R. T. Senter and F. W. Johnson to Assist President 
—Mr. Johnson Will Edit “Service Talks” 


With the appointment, previously an- 
nounced, of George P: Good as super- 
intendent of transportation and Elbert 
G. Allen as chief engineer of the Phila- 
delphia Rapid Transit Company, that 
company places in its important execu- 
tive positions two prominent leaders. 

Mr. Good looks back upon a long eca- 
reer of steady service with the Phila- 


G. P. Goop 


delphia company. Twenty-eight years 
ago he started as motorman—in latter 
day terminology—of one of the Market 
Street cable cars. At that time his 
title was gripman, but he became a 
true motorman when the company in- 
stalled the electric trolley system. He 
soon became instructor of new motor- 
men, but passed on to greater duties 
as starter at Front and Market Streets. 
His knowledge of electric trolleys soon 
made him a valuable inspector, and 
later floating inspector, street dis- 
patcher, street superintendent, assistant 
divisional superintendent at the Forty- 
first Street and Haverford Avenue car- 
house, and floating’ division superin- 
tendent. 

Thus he came to 1910. His advance 
continued to be rapid, for he became 
district superintendent of the western 
district, and of the northern district 
later. Last year he stepped into the po- 
sition of assistant superintendent of 
transportation. His recent appointment 
is the logical sequence of his splendid 
work and the knowledge he has gained 
of problems peculiar to this company. 

Mr. Allen’s work as chief engineer 


will be to co-ordinate all the engineering 
activities of the company. He brings 
to his work the experience of twenty 
years with Stone & Webster proper- 
ties. From 1903 to 1907 he was elec- 
trical and mechanical engineer of the 
Seattle (Wash.) Electric Company. 
There he had supervision of design, con- 
struction and operation of power sup- 
ply substations, transmission and. dis- 
tribution, including the design and con- 
struction of a 50,000-volt substation and 
a, 13,000-volt distribution system to sub- 
stations. While with the Seattle com- 
pany he was connected also with the 
Columbia Improvement Company in the 
design and construction of electrical 
features of the hydro-electric plant at 
Nooksack Falls and a 50,000-volt trans- 
mission line to Bellingham, Wash., 
which extended for 40 miles. He lec- 
tured on street railway engineering at 
the University of Washington. 

From 1907 to 1921 Mr. Allen was su- 
pervisor for companies of the Stone & 
Webster Engineering Corporation at 
Dallas, Tex.; Helena, Mont., and the 
White River hydro-electric plant at 
Seattle. He did special investigating 
for the Boston office of Stone & Webster 
for many projects, and assisted in the 
designing of the Hog Island shipyard. 

In September, 1921, Mr. Allen joined 
the Mitten Management, Inc., of Phila- 
delphia, spending the following months 
on power matters for the International 
Railways, Buffalo, N. Y. His recent ap- 
pointment as chief engineer of the Phil- 
adelphia Rapid Transit company be- 
came effective April 1. 

Other appointments, which are effec- 
tive April 15, are those of R. T. Senter, 
as assistant to the president on special 
assignment, and of F. W. Johnson as as- 
sistant to the president. Mr. Johnson 
will continue as editor of Service Talks. 


H. J. Woodard has been promoted 
to the position of assistant auditor of 
the Georgia Railway & Power Com- 
pany. The appointment is effective at 
once. Mr. Woodard has been con- 
nected with the company since 1910 
and was promoted from the position 
of head bookkeeper. He will have 
charge of the general books and 
monthly statement work. Mr. Woodard 
suceeds F. A. Brine, who was made 
auditor on April 1 in the place of H. 
Flynn, now assistant comptroller. 


E. R. Shepard Begins Private 
Practice 


E. R. Shepard, who has been active 
in connection with the electrolysis work 
of the United States Bureau of Stand- 
ards, has resigned from the Bureau 
to follow the same line of endeavor 
under his own name. Mr. Shepard was 
graduated from the electrical engineer- 
ing department of the University of 
California in 1904 and in 1906 received 
the degree of M. A. from Harvard Uni- 
versity after two years of post-gradu- 
ate work in physics and engineering. 

He then was employed by Stone & 
Webster and was associated with the 
Columbus (Ga.) property of that firm 
for nearly two years. From 1909 to 
1914 he was assistant professor of elec- 
trical engineering at the Oregon Agri-: 
cultural College. He has been with the 
Bureau of Standards since 1914. Mr. 
Shepard’s publications, his numerous 
electrolysis surveys and field studies, 
and his activity in connection with the 
publications and research work of the 


H. G. ALLEN 


American Committee on Electrolysis, of 
which he is a member, are well known. 
He is the author of reports on “Modern 
Practice in the Construction of Rail 
Bonds and Joints for Electric Railways” 
and “Leakage Resistance of Electric 
Railway Roadbeds and Its Relation to 
Electrolysis.’ Besides these, he has 
prepared numerous short articles on 
three-wire distribution for electric rail- 
ways, electrolysis of lead under con- 
tinuous and periodic currents, and re- 
ports of electrolysis surveys in various 
cities. 

Most of the electrolysis surveys which 
have been conduéted by the Bureau of 
Standards during recent years, as well 
as the field studies jointly conducted 
by the Bureau and the American Com- 
mittee-on Electrolysis, have been under 
the personal direction of Mr. Shepard. 
His experience in handling the elec- 
trolysis problem in a co-operative man- 
ner, the viewpoint which he has ac- 
quired through contact with all of the 
affected interests, and his intimate 
knowledge of all phases of the problem 
should contribute to qualify him in an 
unusual manner as an independent engi- 
neer in that field. 
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Manufactures and the Markets 


DISCUSSIONS OF MARKET AND TRADE CONDITIONS FOR THE 
MANUFACTURER, SALESMAN AND PURCHASING AGENT 


ROLLING STOCK PURCHASES 


BUSINESS ANNOUNCEMENTS 


American Equipment for 
Chinese Tramways 


According to Commercial Attaché 
Arnold of the United States Depart- 
ment of Commerce in Peking, China, the 
contract for electrical equipment for the 
Harbin tramways, including the power 
plant, has been awarded to the Hua 
Sheng Trading Company, representing 
an American firm. The amount in- 
volved is $2,270,000 gold. The above- 
mentioned company is composed of 
Chinese and American interests and the 
equipment for this contract will come 
largely from the United States. 


Additional Electrification of 
Swiss Federal Railways 


The Swiss budget of 1922 provides 
57,000,000 francs for electrification of 
the Federal railways, according to a 
report to the United States Department 
of Commerce from Berne. It is hoped 
that the electrification of the Bel- 
linzona-Lugano-Chiasso, the Erstfeld- 
Lucerne and the Goldau-Zug lines will 
shortly be completed. The Amsteg 
power station, of 80,000 hp., will be 
ready to furnish energy about April, 
1922, and the Lucerne-Zug-Zurich line 
will probably be electrified by the end 
of the year. Together with the St. 
Gothard, the Sion-Lausanne line is to 
be electrified and will be opened in the 
summer of 1923. The current will be 
supplied by the 60,000-hp. Barberine 
station, which by that time will have 
been completed. 


Favorable Report from 
British Company 


The Metropolitan-Vickers Electrical 
Company, which is one of the recent 
big British amalgamations (it includes 
the British Westinghouse Company 
among other concerns), has reported 
quite a favorable year despite trade de- 
pression. A. Aunan Bryse, presiding 
at the annual meeting on April 5, said 
that the profit was £440,342, or nearly 
£40,000 in excess of that for 1920. 
Orders received were considerably 
lower than in the preceding year, but 
they were able to keep the shops fully 
employed owing to the number of 
orders remaining unexecuted at the be- 
ginning of the period. One large order, 
running into about £1,€00,000, for the 
supply of electric railway equipment 
for the South African government, it 
had been fortunate enough to secure 
during the current year in face of 
severe competition both from the Con- 
tinent of Europe and America. In re- 
gard to prospects, the troubles were in- 
dustrial disputes and the chaos of 
foreign exchanges. In the company’s 


works, however, there was a continu- 
ance of harmony between the manage- 
ment and the workers. The output of 
the works had been the largest during 
the history of the company. 


Genoa-Modane Operation Begun 


Late press reports forwarded by the 
Commercial Attaché of the United 
States Department of Commerce in 
Rome, Italy, state that on March 20 
last the first electric train was run on 
the Genoa-Modane route, the transpor- 
tation being most successful. This line, 
which is 272 km. in length, is the 
longest single electrification in Europe. 
The journey from Genoa to Turin will 
be shortened by an hour as the result 
of this improvement. It is hoped within 
the next six months to complete the 
electrification of the line from Pisa to 
Genoa, which will greatly add to the 
comfort of that trip, now made dis- 
agreeable by reason of the numerous 
tunnels. 


New Electric Railway in Poland 


Commerce Reports for April 24 
states that the construction of a new 
electric railway between Lodz and 
Tomaszow in Poland is to be started 
soon. Information can be obtained 
from F. W. Artport, Warsaw. 
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Seven Weeks Supply of Coal 
on Hand 


In an analysis of the coal situation 
issued this week the coal bureau of 
the Natural Resources Production De- 
partment of the Chamber of Commerce 
of the United States calls attention to 
the general lack of demand for coal 
supplies. At the present rate of pro- 
duction and consumption there is no 
danger of any general shortage, says 
the bureau, for at least six weeks. 

On April 1 the stock of coal in the 
hands of railroads, industrial consumers, 
public utilities and retailers was ap- 
proximately 63,000,000 net tons. Add- 
ing to this 4,250,000 tons estimated at 
the Upper Lake docks and the unbilled 
coal on hand April 1 there was a total 
of 68,650,000 net tons above ground 
April 1. Stocks cannot drop below 
20,000,000 tons without danger of a coal 
panic. The quantity of coal which ap- 
parently can be drawn from stocks 
before a serious situation develops is 
48,650,000 tons. To this supply there 
will be continuously added the output 
from the non-union fields, which up to 
date has averaged about 3,500,000 tons 
per week. At the present. time the 
average weekly consumption is esti- 
mated to be 8,100,000 tons. Therefore, 
supply from the non-union fields is 
falling short of meeting the consump- 
tion 4,600,000 tons per week. To cover 
this deficit, we have the 48,650,000 tons 
in storage. If the consumer continues 
tc draw from this storage at the rate 
of 4,600,000 tons per week, unless there 
is an increase in rodeo from the 
non-union fields, a shortage will be felt 
in approximately seven weeks. 


ELECTRIC RAILWAY MATERIAL PRICES—MAY 2, 1922 


Metals—New York 


Copper, electrolytic, centsperlb........... 13.00 
Deadticentapembiaeeaawe ss... ost alee 5.25 
Nickel, cents per lb.. Bie a +, 9s Sala epee eames Ol OU 
Zinc, Cente perlDrminenc sk... opens cet ene 5325) 
Tin} Straits, cents per!by.-.... 6... l ee 31.25 
Aluminum, "98 to 99 per cent, cents perlb.... 19.10 
Babbitt metal, warehouse, cents per lb.: 

Pair Brageyeeipenee. 6 beret eee 30.80 

COompiereials pe teitptie es oe ceids seas 15.50 

Bituminous Coal 

Smokeless mine run, f.o.b. vessel, Hampton 

FOROS Sareea. jes vs acces shecalothals 5.05 
Somerset mine run, Boston................ 2.80 


Pittsburgh mine run, Pittsburgh........... 
Franklin, Ill., screenings, Chicago.......... 3h 
Central, U1., screenings, Chicago........... 2.00 
Kansas ‘Screenings, Kansas City........... 2 


Track Materials—Pittsburgh 


Standard Bessemer steel rails, gross ton..... 
Standard open hearth rails, gross ton.. .. $40.00 
eres: spikes, drive, Pittsburgh base, cents 


Tiby rie (flat type), cents per lb........... 1 

rose bard; carte penlDaecisc:: ss slevluces ade van 

Rail bolts and nuts, Pittsburgh base, cents, lb. e .00 
1 


Steel bars, cents perlb.................005 .60 
Ties, white oak, Chicago, 6 in. x 8 in. x 8 ft. 435. 
aes ine 
Wire nails, cents per lb.. Laie 2.40 
Sheet iron, (24 gage), cents: per ib.. 3.00 
Sheet iron, galvanized, (24 gage), cents per ib 2.70 
Galvanized barbed wire, cents per lb. . a 3.05 
Galvanized wire, ordinary, cents per iby. ae 2225 
Waste—New York 
Waste, wool, cents perlb.................. 13.00 

Waste, cotton, (1001b. bale), cents per lb.: 
White samme be ene mise leila ik < Fou sleveielehacters 10.00 
Colored. crate etait isp «6.0 cwradaperet ae 9.00 


Paints, Putty and Glass—New York 


Linseed oil, (5 bbl. lots), cents per gal....... 93.00 
White lead} (100 Ib. keg), cents per lb....... 12.25 
Turpentine, (bbl. lots), cents per gal........ 2.00 
Car window glass, (cingle strength), first 

three brackets, A quality, discount*.... . 85.5% 
Car window glass, (single strength), firs 

three brackets, B quality, discount*..... 86.5% 
Car wiridow glass, (double strength, all sizes, 

A quality), discount*.................. 85.0% 
Putty, 5 Ib. tins, cents per lb............... 4.75 

*These prices are f.o.b. works, boxing 
charges extra. 

Wire—New York 
Coppa wire base, cents per Ib.............. 14.25 
Rubber-covered wire, cents perlb.......... 5.90 
Weatherproof wire base, cents per lb........ 15.50 
Paving Materials 

Paving stone, ‘granite, 4 x 8 x 4, f.o.b. 

Chicago, dressed, per sq.yd............-. $3.20 

Common, persg.Wd.. is sce Nee cr eae 3.00 
Wood block paving 23h, 16 treatment, N. Y., a 

DODGY aleis- 5c ~ pcrara cee aeeke phe eae: . 


Peete ae 33 x 84 x 4, N. Y. per 1,000 in 
carlond:lots.c.. 40s hl ak nek rect: 49.50 


Crushed stone, }-in., carload lots, N. Y., 

per oulydcs... bs balenre cee keene t 1.75 
pone Chicago consumers net prices, with- ter 
Gravel, ‘Ein, OMT eel hk phe isle oe eaters 1.75 
Sand, cu.yd, ON. Recon Mea eh aiioinveta, cohercreeeae 1.00 

Old Metals—New York 

Heavy copper, cents perlb............200- 10.00 
Light copper, cents per Ib 8.625 
Heavy brass, cents per lb.. 5.375 
Zinc, old scrap, cents per Thssca to daene tie 2.75 
Yellow brass, cents per Ib (heavy).........+ 4.875 
Lead, pomp Is Gente Per Ib; hac aasttees we nee 4.56 
Steel car axles, Chicago, net ton............ $15.75 
Old car wheels, Chicago, gross ton. . Franc tre 
Rails (short), Chicago, gross ton. 16.00 
Rails (relaying), Chicago, gross ton. 15.75 
Machine turnings, Chicago, gross ton. . 6.50 
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Order for German Material 
Not Confirmed 


The question of ordering tramway 
material from the Continent of Europe 
instead of from -British manufacturers 
has again been acutely raised by the 
action of the Edinburgh Corporation 
Tramways Committee. As stated in 
these columns in the issue for April 
22 the committee recommended accept- 
ance of a tender from a German firm. 
Much local indignation was aroused by 
this action as it is recognized that in 
the present state of exchange with Ger- 
many it is absolutely hopeless for Brit- 
ish manufacturers to quote as low as 
the Germans. When the recommenda- 
tions came before the Town ‘Council 
on April 6, the Council declined to con- 
firm them. Instead, it awarded the 
contract for rails and fishplates to Dor- 
man, Long & Company, Middlesbrough, 
and for steel poles to Stewarts & 
Lloyds, Glasgow. 


Increased Demand for Electricity 


The average daily production of elec- 
tricity in kilowatt-hours by electric pub- 
lic utility plants in March was less than 
that for February by a little more than 
1 per cent. The average monthly out- 
put for each of the past five months is 
as follows: November, 121,300,000; De- 
cember, 123,200,000; January, 123,200,- 
000; February, 123,800,000; and March, 
122,500,000. These figures show that 
there has been but little change in the 
average daily production of electricity 
by public utility plants since November, 
1921, and indicate, as was pointed out 
in last month’s report, that the normal 
seasonal decrease in output during the 
late winter and early spring months is 
apparently being replaced by an increase 
in the demand for electricity. 


Rolling Stock 


San Francisco, Napa & Calistoga 
Railway, Napa, Cal., is in the market 
for one steel express car body. 


Wisconsin Valley Electric Company, 
Wausau, Wis., expects to purchase one 
set of double trucks and four motors 
for work car and snow plow. 

Los Angeles (Cal.) Railway has re- 
ceived fifty Westinghouse D.H 16 air 
compressors to replace older compres- 
sors now used on its rolling stock. 

New Orleans Railway & Light Com- 
pany, J. D. O’Keefe, receiver, New 
Orleans, La., will purchase 100 new 
street cars at an approximate cost of 
$1,000,000. 

Ashtabula, Ohio.—The City of Ashta- 
bula will take over the operation of the 
Ashtabula Rapid Transit Company, and 
plans among other betterments to pur- 
chase six safety cars. 

City Railway, Dayton, Ohio, is burn- 
ing piecemeal fifty single-truck cars. 
The company plans to refinish and re- 
model fifty-six double-truck street cars 
now in operation. The passenger 

\ 


\ 


capacity will be increased to at least 
fifty-two persons. The cars now seat 
not more than forty-eight. 

Buffalo & Lake Erie Traction Com- 


pany, “Erie, Pa., has received twelve 
Birney safety cars which are the first 


of an order of twenty-five purchased 


from the J. G. Brill Company. They 
are to be placed in operation on the 
Twelfth Street Crosstown, line. 


Public Service Railway Company, 
Camden, N. J., has launched its power- 
saving campaign with the use of Arthur 
power-saving recorders. The equip- 
ment of the Riverside line practically 
completes the installation of recorders 
on all cars except those operated by one 
man. 


Los Angeles (Cal.) Railway has 
ordered fifty more cars of its 1200 type, 
designed for operation in two-car trains. 
The cars will cost approximately $14,- 
500 each. The bodies and trucks will 
be built by the St. Louis Car Company. 
Delivery of the first twenty-five is 
promised for the first of September. 


Frankford Elevated Railway, Phila- 
delphia, Pa., will receive sealed pro- 
posals for 50 steel passenger cars, com- 
plete with all equipment (Contract 660) 
at the director’s office, Department of 
City Transit, 1211 Chestnut Street, Phil- 
adelphia, until 12 o’clock noon, Thurs- 
day, May 25, 1922, and opened imme- 
diately thereafter. 


Interborough Rapid Transit Company 
of New York has been directed by the 
New York Transit Commission to pur- 
chase 350 cars. The first order of 100 
is to be placed immediately with de- 
livery as soon as possible. On Aug. 1 
the company is directed to place a 
further order for fifty cars, and the final 
order for 200 cars must be placed within 
six months after the contract is let 
for the construction of work remaining 
to be done on various shops and yards. 


United Electric Railways, Providence, 
R. I., has received and begun operation 
with twenty-five safety cars purchased 
from the Osgood-Bradley Car Company. 
The company is also considering the 
purchase of a number of double-truck 
one-man cars and expects to be in the 
market for four double-truck snow 
plows and a snow sweeper. 


Market Street Railway, San Fran- 
cisco, Cal., during the nine months from 
April 1, 1921 to Dec. 31 in addition 
to the general maintenance work on its 
ears, built the remainder of the twenty 
new cars of the 266 type and equipped 
them with new General Electric 247 
motors. These cars are in operation 
on the main lines of the system. 


Western Ohio Railway Company, 
Lima, Ohio, has purchased ten cars 
from the J. G. Brill Company at a 
cost of $11,500 each. These cars are 
45 ft. long, and 8 ft. 6 in. wide. They 
will have three compartments—ar- 
ranged for baggage, smoker and ladies’ 
compartment. The seating capacity 
will be forty-eight. General Electric 
35-hp. motors and air-brake equipment 
will be used. 


Track and Roadway 


United Electric Railways, Providence, 
R. I., will undertake extensive track 
renewals over the entire system during 
the coming summer, 

Kingston, Portsmouth & Cataraqui 
Electric Railway, Kingston, Ont., ex- 
pects to rebuild 4 mile of track in paved 
street with 90-lb. A. S. C. E. 

Salina (Kan.) Street Railway expects 
to rebuild about 4 mile of track. This 
will be laid in concrete. New rails will 
be used for approximately 800 ft. 

Market Street Railway, San Fran- 
cisco, Cal., from April 1, 1921, to Dec. 
81 inclusive reconstructed 25,000 ft. 
of single track with standard 9 in. 
rails. 

Ashland Light, Power & Street Rail- 
way, Ashland, Wis., expects to relay 
tracks between Ninth Avenue West and 
Seventh Avenue East, a distance of six- 
teen blocks. 

New York State Railways, Rochester, 
N. Y., has just ordered ten hand-throw 
lever switches for installation on its 
tracks, over which heavy interurban 
cars operate. 

Knoxville Railway & Light Company, 
Knoxville, Tenn., expects to place dur- 
ing the next thirty days orders for ma- 
terial to rebuild about 3% miles of single 
track and to pave the same. 

Sterling, Dixon & Eastern Electric 
Railway, Dixon, IIl., is rehabilitating its 
track between Dixon and Sterling, a dis- 
tance of 14 miles. It is also recon- 
structing its tracks on city lines in 
Sterling. 

Wisconsin Valley Electric Company, 
Wausau, Wis., expects to rebuild on ac- 
count of paving about 1,000 ft. of track 
with material on hand. An order has 
been placed for one turnout with the 
Buda Company. 

Knoxville Railway & Light Company, 
Knoxville, Tenn., expects to rebuild its 
lines on Sixth Avenue from Albert 
Place to Washington Avenue and be- 
yond. The entire roadbed will be torn 
out and a new one installed. 

Illinois Central Electric Railway, 
Canton, Ill., expects to build 1,400 ft. 
of track to be changed from the main 
streets in the City of St. David and to 
run parallel with the tracks and on 
the right of way of the Chicago, 
Burlington and Quincy railroad. 

Los Angeles (Cal.) Railway has 
started the work of centering the tracks 
at the east end of the Stephenson Ave- 
nue line. The track will be reconstructed 
and pavement installed. Between Ram- 
part and La Fayette Park on West Sec- 
ond Street, 116-lb. girder rail is being 
installed. 

New York, N. Y.—The Board of 
Estimate has approved three contracts 
for subway construction involving an 
appropriation of $212,444. Two of 
these contracts are for work on the 
Fourteenth Street-Eastern District sub- 
way and the other for track installa- 
tion in the Interborough yards at 
Livonia Avenue, Brooklyn. 
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Interborough Rapid Transit Com- 
pany, New York, N. Y., will require ad- 
ditional car yards and inspection facili- 
ties to comply with the recent order of 
the Transit Commission for increased 
service. It is planned to provide tem- 
porary yards and sheds to take care of 
the first order of cars. 


St. Louis, Mo.—Several industrial 
organizations have presented a _ pe- 
tition to the United Railways, St. 
Louis, Mo., asking the company 


to extend the Natural Bridge trol- 
ley line from its present terminal 
at King’s Highway and Natural Bridge 
Avenue to Pine Lawn. The Chamber 
of Commerce and twenty-nine industrial 
companies are asking for the extension. 


Southern Indiana Gas & Electric 
Company, Evansville, Ind., will start 
work on street improvements just as 
soon as weather conditions permit. 
Workmen have begun to repair tracks 
and brick paving in Main Street. 
Among the improvements to be started 
soon will be the laying of double tracks 
along Walnut Street from Lafayette to 
Canal Street. 


Montreal, Que., Aldermen recently 
indorsed the executive committee’s re- 
port recommending the building of a 
mountain tram line into Mount Royal 
Park by the Shakespeare Road. This 
line would connect with the eastern and 
western sections of Montreal. The 
committee also recommended that a de- 
mand be made on the Tramways Com- 
mission for the establishment of the 
line. 

International Railway, Buffalo, N. Y., 
has been opposed in its plan to double 
track its line in Goundry Street, North 
Tonawanda by Mayor Carl F. Drews. 
President H. G. Tulley of the railway 
announced that the company wished to 
make this change, before the old Niag- 
ara Falls cars were routed through 
that street, following discontinuance of 
trackage in Sweeney Street and Payne 
Avenue. 


San Francisco (Cal.) Municipal 
Railway construction on the Taraval 
Street and Masonic Avenue extensions 
is not to be interrupted, according to 
a recommendation of joint public 
utilities and finance committees of the 
Board of Supervisors. The Ocean View 
and Sunset extensions will be held 
up for the time being. Engineer 
O’Shaughnessy is preparing a new re- 
port on the cost of the Ocean View 
extension. Work on the Duboce 
Avenue route is being held up until 
the engineer can make a_ financial 
report. 


Princeton, Ind.—lLawrence Lyons, 
director of Indiana state highways, and 
George J. Nattkamper of Terre Haute 
propose to construct a traction line 
from Princeton to the coal fields east 
and southeast of that city. The line 
would operate coal and miners’ trains. 
One plan suggested is that the pro- 
posed electric line might connect 
with the Chicago & Eastern Iilli- 
nois Railroad setting cars for haulage 
over the main line to Chicago. This 


would give the Chicago & Eastern 
Illinois connection with the Oakland 
City and Francisco fields. No definite 
action was taken by the Chamber of 
Commerce. 


Orleans-Kenner Traction Company, 
New Orleans, La., may be extended 
from its present terminus near the St. 
Charles Parish line to Sarpy, 16 miles 
distant. This would give a mileage of 
32 miles. The country traversed by 
this suburban route is largely devoted 
to truck farming, most of which pro- 
duce is shipped to New Orleans for 
sale and consumption. A number of 
manufacturing plants have found de- 
sirable sites along the, road, whose 
volume of business has grown to very 
respectable proportions, and is. con- 


stantly on the increase, hence the move- 
ment to extend the road along the river 
front. 


Power Houses, Shops 
and Buildings 


Detroit ‘United Railway, Detroit, 
Mich., is building an extension to its 
Highland Park repair shop. 

Southern Indiana Gas & Electric 
Company, Evansville, Ind., expects to 
purchase one 7,500 kw. turbo-generator 
with boilers of 1,000 hp. capacity to- 
gether with the necessary coal handling 
machinery. 


New York, N. Y.—The Board of 
Estimate has voted $4,000,000 for im- 
mediate commencement of work on the 
Staten Island freight and passenger 
tunnel between South Brooklyn and 
St. George. : 

United Electric Railways, Providence, 
R. I., are remodeling their power house 
and installing new equipment. An 
order has been placed with the General 
Electric Company for one 15,000-kw. 
turbo-generator and a 2,000-kw. rotary 
converter, transformer and switchboard. 
A Westinghouse condenser has also 
been ordered, and equipment for burn- 
ing pulverized coal, together with addi- 
tional boilers, will be ordered later. 

The Ohio Public Service Company, 
Mansfield, Ohio, is contemplating build- 
ing a new power plant on the Ohio 
River to supply power to the whole sys- 
tem. The system will include the cities 
of Warren, Alliance, Massillon, Mans- 
field, Ashland, Elyria and Lorain, which 
are expected to be connected by a high- 
tension line to be built within a few 
years. 

Indiana Service Corporation, Ft. 
Wayne, Ind., has begun condemnation 
proceedings for the purpose of securing 
the real estate necessary for the con- 
struction of a station for the accommo- 
dation of the employees of the General 
Electric Company who use city street 
cars. Notice of the company was called 
to the fact that several thousand em- 
ployees of the General Electric Com- 
pany use these cars daily, with no 
protection from bad weather. The 
location is such that cars can be loaded 
and unloaded on a switch without inter- 
fering with traffic on the Broadway line. 


J. E. Coonan, agent for railway sup- 
plies, has announced the removal of his 
office effective May 1 from 135 Broad- 
way to 149 Broadway (Singer Build- 
ing), New York City. 


T. McGahan and H. W. Renick have 
taken over the Magnetic Signal Com- 
pany of Los Angeles and will continue 
the manufacture of the Magnetic flag- 
man and their new Simplex relay. Mr. 
McGahan is vice-president of the Joy 
Tarbell Lumber Company, Chicago, and 
Mr. Renick former manager of sales of 
the Elliott Frog & Switch Company of 
St. Louis. 


Westinghouse Electric & Manufactur- 
ing Company, announces a reorganiza- 
tion of the Supply Sales Department 
and the establishment of a Merchandis- 
ing Sales Department. J. J. Gibson is 
made assistant to the vice-president; 
A. A. Brown is appointed manager of 
syndicate operations; J. S. Tritle is ap- 
pointed manager of the Merchandising 
Sales Department; T. J. Pace is man- 
ager of the Supp!y Sales Department; 
C. E. Allen is made manager of the St. 
Louis office, succeeding Mr. Tritle; 
George Bail¢y is supervisor of distribu- 
ting agents; M. C. Morrow is made as- 
sistant to the manager of the Merchan- 
dising Sales Department, and J. J. 
Dorney will become assistant to the 
manager of the Merchandising Depart- 
ment. 


New Advertising Literature 


Irving Iron Works Company, New 
York, N. Y., in its No. 8 sheet Vol. 55 
describes the Irving Subway, its fire- 
proof ventilating flooring. 


The Cutter Company, Philadelphia, 
Pa., has recently issued a booklet de- 
scriptive of its circuit breakers as ap- 
plied to the protection of electrical 
machinery and assorted machinery in 
central stations. 


The Griscom-Russell Company, New 
York, N. Y., has just published bulle- 
tin No. 904 describing their multiwhirl 
coolers, which are used for the cooling 
of oil and water in connection with 
Diesel engines. 


Magnetic Signal Company, Los An- 
geles, Cal., has) just published a catalog 
of Magnetic wig-wag crossing flagman 
and signal accessories. Complete in- 
formation is given regarding the con- 
struction and operation of equipment 
of this kind. 


Sprague Electric Works, New York, 
N. Y., has recently issued Bulletin No. 
48,717 descriptive of its motor drive 
and central system for newspaper 
presses. The fifteen-page booklet con- 
tains some interesting illustrations of 
Sprague specialties for newspaper 
offices in.the composing room, jobbing 
department .and stereotyping depart- 
ment. 


